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Abstract

This study aimed to analyze the impact of leadership styles and approaches on the
performance of work teams in media production companies in Riyadh. This analysis was
conducted within the context of the sector's rapid development and high competitiveness,
which necessitates effective leadership capable of guiding creative, technical, and
operational teams toward achieving the highest levels of productivity and quality. To
achieve this objective, the study adopted a descriptive-analytical approach, deemed the
most suitable for studying organizational phenomena as they exist in reality and analyzing
their relationships and effects. A questionnaire was used as the primary tool for collecting
primary data from the study population, which consisted of all employees of media
production companies in Riyadh.

The study sample was selected scientifically using the Cochrane formula, resulting in
a sample size of 384 individuals who met the study criteria. The questionnaire was
designed based on scientific literature, previous studies, and expert opinions. It comprised
three main sections: leadership styles (transformational, participative, and autocratic),
work team performance, and mediating factors (organizational factors and leader
awareness), in addition to demographic data of the participants. Validity and reliability
tests were conducted using Pearson's correlation coefficient and Cronbach's alpha
coefficient. A range of statistical methods were employed, including means, standard
deviations, frequencies, and percentages, along with simple linear regression analysis and
one-way ANOVA to test the research hypotheses.

The results showed a high level of leadership styles practiced in media production
companies. Transformational leadership was found to be the most strongly associated
with team performance, followed by participative and then autocratic leadership.
Correlation and regression analysis revealed a statistically significant impact of
leadership styles on team performance, explaining more than 80% of the variance in
performance levels. This underscores the pivotal role of leadership in increasing
productivity and improving work quality in the media field. The results also showed
significant differences in transformational leadership style based on team type, while no
significant differences were found in participative and autocratic leadership between team
types. Regarding the leader's job level, the results indicated no significant differences
across all leadership styles, reflecting a homogeneity of leadership practices within the
companies. The study concluded with a set of recommendations, most notably: the need
to strengthen leadership training programs that focus on transformational leadership,
activate participatory leadership styles, and improve the organizational work environment
through clear roles and equitable rewards, in addition to enhancing internal
communication and developing specialized programs for managing work-related stress.
The study also recommended developing unified leadership policies within companies,
establishing future programs aimed at developing leaders' skills in adapting to the nature
of creative, technical, and operational teams, and suggesting future research on the impact
of digital transformation and artificial intelligence on leadership styles in the media
production sector.

Keywords: Leadership, Teamwork, Transformational Leadership, Media Production
Companies, Organizational Performance
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