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Abstract

The issue of the effect of material and moral incentives on improving
the quality of performance has received increasing interest in recent
times because of its positive effects on the company's performance in
general. Performance This study aimed to demonstrate the impact of
incentives on improving the job performance of employees and
individuals working in the National Water Company in Dammam. It
also aimed to determine the type of relationship between motivation
and its role in improving performance based on the demographic
variables of the study sample, which consisted of 60 employees at all
administrative levels The National Water Company in Dammam
consists of the upper, middle and operational administrative levels. In
preparing the study, the descriptive approach was relied upon, and
statistical methods were used to show the ratios and standard deviation

of the results of the study.
Among the most important findings of the study

» There is a strong direct relationship between motivation and its
Impact on job performance among employees of the National Water

Company in Dammam

» The material and moral incentives are the most effective incentive
systems on job performance within the company, and the degree of
compatibility of these systems with the actual needs of the employees
should be studied.

» The company's strong application of material and moral incentives

within the company's various departments
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* There is a bias in favor of males with regard to senior management
positions as well as operational positions, and there is a small
percentage of females in administrative positions in middle

management
Among the most important recommendations of this study:

1- Work to consolidate the culture of the organization, encourage
teamwork, and add a kind of collective motivation in addition to
individual motivation

2- Work to strengthen, support and encourage work relations
between employees, whether formal or informal relations, and
direct them towards achieving the goals of the National Water
Company in Dammam Governorate

3- Encouraging employees to participate in decision-making as a

form of moral motivation.
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