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Abstract:

This study aims to analyze the role of the project manager in improving performance
efficiency in construction projects in Riyadh by exploring the managerial and technical skills
that contribute to effective performance and identifying the challenges faced by project
managers in this vital sector.

The study adopts a descriptive-analytical approach, collecting data through questionnaires
targeted at project managers, engineers, and consultants, as well as personal interviews with
experts in project management. The collected data was analyzed using appropriate statistical
methods to derive scientifically significant results.

The findings indicate that project performance efficiency is significantly influenced by the
project manager’s skills, such as effective planning, leadership, risk management, and
communication. Additionally, the study reveals several factors that hinder performance
efficiency, including project delays, weak coordination among stakeholders, and resource
shortages.

Based on these findings, the study recommends enhancing training and professional
development programs for project managers, adopting modern project management
technologies such as Building Information Modeling (BIM) and artificial intelligence tools,
and strengthening planning and monitoring methods to ensure improved performance
efficiency in construction projects.

Keywords: Project Management, Performance Efficiency, Construction Projects, Project
Manager, Riyadh.
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Survey Questionnaire

Subject: Research Survey Validation Request

In the Name of Allah, the Most Gracious, the Most Merciful

Dear Sir/Madam,

I hope this message finds you well. I am a master’s student at MidOcean University -
Faculty of Management, specializing in Project Management. [ am currently conducting a
research study titled “The role of project manager in high performance efficiency in
construction projects in Riyadh™ as part of the requirements for obtaining my Master’s
.degree in Project Management

Given the importance of your valuable insights, I kindly request you to complete this survey.
I assure you that your responses will be treated with the utmost confidentiality and will only
be used for scientific research purposessYour honest and accurate answers will greatly
contribute to achieving precise and meaningful results.

I sincerely appreciate your cooperation.
Supervisors:

Dr. Faisal Abdulhamid Mohammed

Dr. Fayez Ali Jarrad

Researcher:

Eslam Nadir Elamin

Master’s Student in Project Management
Faculty of Management - MidOcean University

Email: Eslam_alqadi@hotmail.com
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Subject: Request for Arbitration of a Research Questionnaire

Respected,
May the peace, mercy, and blessings of God be upon you?
I hope you are well and in the best of health.

I would like to inform you that [ am a student at Midocean University, College of
Management, majoring in Master's in Project Management.

I am currently researching the role of project manager in high performance efficiency in
construction projects in Riyadh. This research is part of the requirements for my Master's in
Project Management degree.

I am requesting your valuable expertise in reviewing the questionnaire for my research. I
enclose a copy of the questionnaire. I kindly ask you to review it and provide your comments
and suggestions regarding the accuracy and appropriateness of the phrases used to measure
the study's objectives. I also ask you to suggest any modifications you deem appropriate,
whether by rephrasing the phrases, deleting them, or adding new phrases.

I thank you very much for your time and efforts, and I look forward to receiving your valuable

comments.

Sincerely and respectfully,

Eslam Nadir Elamin

Master's in Project Management Student
College of Management, Midocean University

Eslam_algadi@hotmail.com
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Abstract:

This study aims to analyze the role of the project manager in improving performance
efficiency in construction projects in Riyadh by exploring the managerial and technical skills
that contribute to effective performance and identifying the challenges faced by project
managers in this vital sector.

The study adopts a descriptive-analytical approach, collecting data through questionnaires
targeted at project managers, engineers, and consultants, as well as personal interviews with
experts in project management. The collected data was analyzed using appropriate statistical
methods to derive scientifically significant results.

The findings indicate that project performance efficiency is significantly influenced by the
project manager’s skills, such as effective planning, leadership, risk management, and
communication. Additionally, the study reveals several factors that hinder performance
efficiency, including project delays, weak coordination among stakeholders, and resource
shortages.

Based on these findings, the study recommends enhancing training and professional
development programs for project managers, adopting modern project management
technologies such as Building Information Modeling (BIM) and artificial intelligence tools,
and strengthening planning and monitoring methods to ensure improved performance
efficiency in construction projects.

Keywords: Project Management, Performance Efficiency, Construction Projects, Project
Manager, Riyadh.
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