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XIl. Abstract:

This research aims to study cooperation efforts between project management offices
(PMO), where the study aims to reduce the conflict between project management
agencies, by analyzing the reality of relationships between project management
agencies and the problems they face, and to achieve this goal, the research analyzed
cooperation efforts between project management offices Projects to reduce conflict
between project management agencies and the methodology of efforts made to reduce
conflict, The research provided an explanation of the difficulties and obstacles that may
affect cooperation between project management offices and finding solutions that
contribute to increasing the efficiency of the administrative system in cooperation
between all project office management employees. Through this analysis, the research
concluded that there are great efforts to reduce the conflict between the project
management agencies, and the research recommends the need to provide efforts
between the project management offices to reduce the conflict between the project
management agencies. The study also recommended the need to focus on the vision of

the Kingdom of Saudi Arabia and strive to achieve it.

Keywords: PMO, Saudi Arabia's vision, projects management.
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