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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Communication Management

We will schedule meetings every week to discuss and have an update about the
project and what the obstacles that we are facing and how is the project is going
as we planned. The reason for that to make sure that on track and take any
suggestion help to achieve the project.

We will manage the meetings by divided them daily, weekly and monthly. For
the daily meeting, it will be submitting the daily reports and discus the plan for
today. weekly report will be a review for the week plans and the obstacles.
Monthly report will be reviewing the objective of the project.

Analyzing the project is way to communicate with the team to shows how are
the steps of the project are followed through the concept of project and report
to me as manger and to the stakeholders.
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