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Abstract

This study aimed to identify the impact of operational excellence, with its four dimensions
(continuous process improvement, waste reduction and resource rationalization, employee
empowerment and capacity building, and standardization of performance criteria), on the
improvement of operational performance in governmental hospitals in the city of Riyadh. The
study adopted the descriptive-analytical approach, and a questionnaire was used as the main
tool for collecting data from a stratified random sample of (359) respondents working at
administrative, supervisory, and operational levels in seven governmental hospitals in Riyadh.
Data were statistically processed using SPSS through several methods, most notably
Cronbach’s Alpha coefficient, Pearson’s correlation coefficient, and simple and multiple linear
regression analyses. The study found that the level of operational excellence implementation
was high with a mean of (4.03), and that the level of operational performance was also high
with a mean of (3.97). It further confirmed the existence of a statistically significant impact at
the level of (a0 < 0.05) of operational excellence, with its combined dimensions, on operational
performance, as the combined dimensions explained (73.4%) of the variance in the dependent
variable. The dimension of waste reduction and resource rationalization ranked first in impact,
followed by standardization of performance criteria, then continuous process improvement, and
finally employee empowerment and capacity building. The study recommended fostering a
genuine culture of empowerment, establishing specialized operational excellence offices,
developing an integrated performance measurement system, employing modern digital
technologies, and aligning operational excellence initiatives with Saudi Vision 2030 objectives
in the healthcare sector.

Keywords: Operational Excellence, Operational Performance, Continuous Improvement,
Resource Rationalization, Employee Empowerment, Standardization, Governmental Hospitals,
Riyadh.
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