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11.

(PMG510) Risk Management

Inherent level of risks makes it possible to
identify:
a. Efficiency of control measures in place
b. None of the above
c. Effectiveness of control measures in place
d. All of the above

Risks can be classified according to
a. None of the above
b. Time scale after impact
c. Itsorigin
d. Al of the above

Opportunity risks are related with:
a. Investment
b. Project management
C. Health and safety

Compliance risks are frequently associated with
projects management

a. True

b. False

Severity of an event is more important than its

impact:
a. True
b. False

The level of risk before any actions have been
taken to change the likelihood and magnitude of
the risk is called:

a. The prospective level of risk

b. The current level of risk

c. Theinherent level of risk

In general, organizations will seek to ........
compliance risks,......... hazards risks,
........ control risks

a. Minimize, mitigate, manage

b. Manage, mitigate, minimize

c. Minimize, manage, mitigate

Uncertainty of outcome is a risk
a. True
b. False

A risk matrix demonstrates
a. Likelihood and probability
b. Likelihood and magnitude
c. Impact and magnitude

A risk can only result in a negative outcome
a. True
b. False

Control measures can only be used to change the
likelihood a risk:

a. True

b. False
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(PMG510) Risk Management

12. For risk managers, impact of an event is
important than its magnitude:
a. True

b. False

13. In the case of control risks, the reward of risk
management effort is:
a. Less disruptive events

b. Less legal issues
c. Less outcome uncertainties
d. Higher level of profit or lower level of loss

14. Occupational health and safety is associated
with:
a. Opportunity risks
b. Hazard risks
c. Control risks

15. Attitude of an organization in decline phase will
be risk-averse
a. True
b. False

16. Attitude of the individual board members has
nothing to do with the organization’s attitude to
risks

a. True
b. False

17. Risk appetite indicates how an organization
behave and respond to risks
a. True
b. False

18. Start-up operations are usually low risk and the
initial expected return may be low
a. True
b. False

19. Risk attitude indicates the ............. view of the
organization to risk
a. Short-term
b. Long-term

20. For an organization that is in the start-up phase,
a more aggressive attitude to risk is required
than for an organization that is enjoying growth

a. True
b. False

21. In the case of hazards, the reward of risk
management effort is

Less disruptive events

Less outcome uncertainties

Less legal issues

Higher level of profit or lower level of loss
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(PMG510) Risk Management

The term ‘magnitude’ is used to define how the
event affects the finances, infrastructure,
reputation and/or marketplace (FIRM) of the
organization

a. true

b. False

In the case of opportunity risks, the reward of
risk management effort is:
a. Less outcome uncertainties
b. Higher level of profit or lower level of loss
c. Less disruptive events
d. Less legal issues

The attitude of the organization to risk will
depend on the sector and the nature and maturity
of the marketplace within which it operates

a. True

b. False

An organization operating in the mature phase
will has high reward and low risk
a. True

b. False

In case of control risk, the reward of risk
management effort is

a. Less disruptive events

b. Less outcome uncertainties

C. Less legal issues

d. Higher level of profit or lower level of loss

It is possible to eliminate all compliance risks
a. True
b. False

Investing and seizing opportunities gives
organizations competitive advantages
a. True
b. False

Risk =hazard + .....ccevvvennnnen.
a. Consequences
b. Exposure
c. Tolerance

Short term impact risks has an immediate effect
on the 4p’s

a. True

b. False

When undertaking projects, it is never possible to
deviate from the planed outcomes

a. True

b. False
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34.

35.
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39.

40.

41.

(PMG510) Risk Management

when undertaking a project and implementing
change, an organization should not accept any
level of uncertainty

a. true

b. false

medium-term risks are often associated with
projects

a. true

b. false

uncertainty risks are inevitable part of
undertaking a project

a. true

b. false

compliance risks are normally associated whit the

development of new or amended strategies
a. true
b. false

Having an appetite for a particular risk means
there is a capacity for taking it.

a. True

b. False

Organizations should ................. deviations
from the required or expected outcome

a. Control

b. Embrace

In practice, it possible to totally eliminate safety
risks

a. True

b. False

Uncertainty risks are more important than
control risks

a. True

b. False

Organization success in not related with
opportunity risks

a. True

b. false
Organizations need to ............... hazard risk
exposure ........ Exposure to control risk and
................. Opportunity risks.

a. Accept — tolerate — invest
b. Tolerate — accept — invest
c. Accept — invest — tolerate
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48.
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50.

(PMG510) Risk Management

Organization should be intolerant with health
and safety risks and should take all appropriate
actions to eliminate them

a. True

b. False

In projects, deviations from the required

outcome might be accepted within a certain
a. True

b. False

The decision of whether there is an appetite for
embracing a perceived opportunity is taken by
a. Board of the company
b. Management of the company

If an organization is aware of non-compliance it

should ............. To comply with obligations
a. Perform
b. Inform
c. Reform
d. Conform
e. Deform

Risk management need to be more sophisticated
than what organization requires in order to bring
benefits

a. True

b. False

When undertaking a project and implementing
change, an organization should not accept any
level of uncertainty

a. True

b. False

If an organization is unaware of obligation it

should be ................. ed
a. Conform
b. Perform
c. Inform
d. Reform
e. Deform

............. Helps organization to achieve business
opportunities

a. Conform
b. Reform
c. Perform
d. Inform
e. Deform

Organization obsession with risk management
may causes deform to its operations
a. True

b. False
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59.

(PMG510) Risk Management

................. is caused by risk management
obsession

a. Reform

b. Deform

c. Conform

d. Inform

e. Perform
If an organization made actions to ensure
compliance this called................

a. Inform

b. Conform

c. Perform

d. Deform

e. reform
If an organization is unaware of the legal and

contractual obligations that it faces. In that case,
it will be necessary to inform it.

a. True

b. False

Risk management is a
a. Process
b. Stage

The main principle of risk management is that it
delivers value to the organization

a. True

b. False

Risk management is a one-time exercise
a. True
b. False

Outputs from a successful risk management
approach will lead to less disruption to normal
efficient operations

a. True

b. False

Risk management activities are designed to
achieve the best possible outcome and reduce
volatility or uncertainty of outcomes

a. True

b. False

Outputs from a successful risk management
approach may not include improved decisions in
relation to evaluation and selection of alternative
strategies

a. True

c. False
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(PMG510) Risk Management

. A project risk register can be a static document

a. True
b. False

The risk management framework consists of
architecture, strategy and protocols a. True
b. False

Competitors behaviors is within the scope of
external context

a. True

b. False

External context is the environment within which
the organization exits
a. True
b. False

Internal stakeholders and their expectations are
part of the external context
a. True

b. False

The external context for an organization will be
significantly influenced by the nature of the
customers and the products or services that they
are being offered

a. True

b. False

The most important group of external
stakeholders is employees

a. True

b. False

The reputational and marketplace components
are primarily related to the internal context

a. True

b. False

Details of the risks faced by the project should be
discussed at every project review meeting

a. True

b. False

Industry regulations and regulators is within the
scope of internal context
a. True

b. False

The financial and infrastructure components are
primarily related to the internal context
a. True

b. False
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