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Abstract

Objective of the Study: This study aims to explore the impact of e-
management on improving employee performance at Zain
Telecommunications Company - Riyadh branch. The study focuses
on three main variables: improving internal processes, customer
experience, and job performance.

Results of the Study: The results indicated a significant positive
impact of both improving internal processes and customer
experience on employee performance. The analysis showed that e-
management contributes to increasing employee efficiency and
satisfaction, thereby enhancing the overall performance of the
organization.

Theoretical Contribution: This study contributes to the literature on
e-management by providing new insights into how this management
approach affects job performance. It also enhances understanding
of the importance of improving processes and customer experience
as key factors in boosting efficiency and effectiveness within
organizations.

Practical Applications: Based on the findings, the study
recommends adopting effective strategies to enhance e-
management, including improving internal processes and
developing customer experience. It is also advised to provide training
and technical support to employees to ensure the effective use of
modern technologies.

Keywords: E-management, improving internal processes, customer

experience, job performance, Zain Telecommunications Company.
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Model Summary

Std. Error
Mode R Adjusted R of the
I R Square Square Estimate
1 0.9312| 0.866 0.843 0.238
a. Predictors: (Constant), 45 sSIy) 5 )ay)
ANOVAP
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 128.65 1 128.518| 45.345| 0.000%
n
Residual 31.63 78 1.321
Total 160.82 79
a. Predictors: (Constant), & 51 5 lsy)
b. Dependent Variable: & 5l ¢12Y)
Coefficients?
Standardiz
Unstandardized ed
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 0.174 0.317 0.324| 0.453
Au xSy 5 Y1) 0.912 0.061 0.912| 10.324| 0.000

a. Dependent Variable: ik sl ¢1aY)
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Model Summary

Mode
I

R

Square

R

Adjusted R
Square

Std. Error
of the
Estimate

1

0.850%

0.722

0.705

0.324

a. Predictors: (Constant), dalalall cibleall (s

ANOVAP

Model

Sum of
Squares

df

Mean
Square

Sig.

1

Regressio
n

Residual
Total

100.50 1

39.50
140

78
79

100.50

0.505

35.54

0.000%

a. Predictors: (Constant), 4dalall cilbleall Gpusiedg o STV 5 )laY)
b. Dependent Variable: ksl &1aY)
Coefficients?

Model

Unstandardized
Coefficients

Standardiz
ed
Coefficients

B

Std. Error

Beta

Sig.

1

(Constant)
A0aal)

0.234
0.750

0.35
0.076

0.850

0.571
10.714

0.569
0.000

a. Dependent Variable: & sl ¢12Y)
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Model Summary

Std. Error
Mode R Adjusted R of the
I R Square Square Estimate
1 0.9342| 0.860 0.215 0.123
a. Predictors: (Constant), skl 43 a3
ANOVAP
Sum of Mean
Model Squares df Square F Sig.
1 Regressio 135.76 1 140.54| 55.62| 0.0002
n
Residual 45.78 78 2.45
Total 181.44 79
a. Predictors: (Constant), seall & a3-4s 5 S 3 sy
b. Dependent Variable: & 5l ¢12Y)
Coefficients?
Standardiz
Unstandardized ed
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 0.238 0.371 0.73| 0.351
e Sazl) 45 a3 0.812 0.057 0.923| 18.517| 0.000

a. Dependent Variable: ik sl ¢1aY)
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