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Abstract

The present study aimed to examine the impact of digital transformation in human resource
management — across its four dimensions: e-recruitment and selection, digital training and
development, e-performance appraisal, and digital compensation and rewards — on
competitive advantage at Teemak Platform for Events and Conferences Management. The
study adopted the descriptive-analytical approach, employing a questionnaire as the primary
instrument for data collection. The study population consisted of (220) employees working at
the platform, from whom (160) questionnaires were distributed; (148) were retrieved, and (142)
were deemed valid for statistical analysis. Data were processed using the Statistical Package
for the Social Sciences (SPSS).

The study revealed a high level of digital transformation implementation in human resource
management at the platform, with a mean of (4.07), and a high level of competitive advantage
with a mean of (4.02). The results further demonstrated a statistically significant impact at the
significance level (a < 0.05) of digital transformation in HRM, with its combined dimensions,
on competitive advantage, as the four dimensions explained (70.9%) of the variance in the
dependent variable. Digital training and development ranked first in terms of impact strength,
followed by e-performance appraisal, then e-recruitment and selection, and finally digital
compensation and rewards. The study recommended developing an integrated digital training
system, building an intelligent performance appraisal infrastructure linked to strategic
indicators, enhancing the transparency of the compensation system, investing in the digital
readiness of managerial leadership, and giving special attention to the behavioral dimensions
accompanying digital transformation.

Keywords: Digital Transformation, Human Resource Management, Competitive
Advantage, E-Recruitment, Digital Training, E-Performance Appraisal, Digital Compensation,
Teemak Platform.
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