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Chapter

o1 Learning Objectives | .aj.n.'i.ll alaml

~N

« Define entrepreneurship and describe who the
entrepreneur is. Jlaclll aily g (po Jlug Jlaclll 2L upoi -
« Explain the six stages of the entrepreneurial process.

<l @byl alaell Jalpo api -

» Distinguish the types of entrepreneurs and their

main characteristics. iyl P—G—'ﬂjhﬁig Jloclll alg g|g-ii Ju fuaill
« Explain how entrepreneurship drives economic

« Assess the benefits, drawbacks and commmon causes

aeiludl Juuall c,ng.;uig ugeellg ailgall ausi -

of failure.

\_ /
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Introduction | doiada

o)

~

« Entrepreneurship matters more than ever for . o ] .
lgalanl calif oy alSpull drawl pSI Jlaclll 6aby ciaval -

businesses of every size worldwide.

* It opens new opportunities to create value for the 'PJLQ'” o

venture and for society. inallg ggritall dosd Glal 63yaa IJDJ.G .

« Studies show that the limits of entrepreneurship are )

still not fully clear, so its potential is not fully da0lg e culljlo Jlaclll 8l agaa gl Gl clwlall i -
realised. Lgls lgililSa| (ganii al ¢llAlg Lolai

» This chapter covers: the entrepreneur, alaollg Jlacl 6akyg Jlacill sl : aall 1w Jglits -
entrepreneurship, the entrepreneurial process, and
its opportunities and challenges. haaillg yajall (.u anlyl

\_ /
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Sz e Origin of the Term | allhuaall Jual

o)

 Entrepreneurs have always existed, but their

behaviour differed from one era to another.

« The word comes from the French “entreprendre’,

meaning “to undertake” (Kuratko, 2016).

* First recorded use in 1755: a person who buys
produce at a certain price and resells it wholesale or

retail at an uncertain price (Cantillon, 1931).

 From the beginning he worked for himself: he alone
carried the risk that the price would fall or the goods

would not sell.

\_

~

agSglw blail sl Laila (uagage Jlaclll algy gls
S#l ) o] ot o caal

Jl* Lsieig "entreprendre” duwipall (po ddidio dolsll -
(2016 .Kuratko) "Lo Jaei agels

Sriiy yaal [IVOO ale dalsll JAuo alaiiuwl Jgl -

e yeun afjaill gl dleall lgewy af wgieo jeuy dlaiiall
(1931 Cantillon) LlaLuwoe wagyeo

Jha 03ng Jaaiid .uolall alwal Jasy glS dladl dieg -
2l asc g peuwll yalaAil

/
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Key Definitions | dwwbwill Glayeill

Entrepreneurship

« The creation of a new organisation: it happens when

someone builds a venture that did not exist before.

« It is a process, not a single event: spotting an opportunity,

gathering resources, and running the venture.
Entrepreneur

« One who creates a new business in the face of risk and

uncertainty in order to achieve profit and growth.

 Does this by identifying opportunities and assembling

the resources needed to pursue them.

AJlgall groaig .dunpell wluisl :aalg &an Y ddac o -

~N

Jlaclll 6alyy

J1é o agage sy Al

garirall 3jlalg

Jlacdll afl;

sslill pacg 8phlaall dgalga a Inan flac iy o -
gaillg auyll Gudai angy

dajlll 5jlgall granig yajall ayani e Ay agdig -
Lo>jLodiw

/
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Other definitions of entrepreneur | Jlaclll alll g2 1ll cilayjaill

Chapter

o)

~

Several definitions describe the entrepreneur: il M) chal iy i sae

* Leibenstein (1968): manages all the resources aliiyg aojulll ajlgall JS pay (o (197A) Leibenstein
needed to produce and market a product that

Ggull 8 6)ai ily aiie (Gaguuig

answers a scarcity in the market.

« Kuratko (2016): recognises opportunity where others sagall ggalll sp cun anpall sp o :(F-17) Kuratko ¢

see chaos and confusion, and acts as an aggressive Gauul ua il hg.a = Looig «ellyijlllg

catalyst for change in the market.

6a1a1 daiphi ajlgall ‘1o :(199P) Bull & Willard -«
* Bull & Willard (1993): combines resources in a hew 132 ddyphy ylgall gany go )

way that changes how the market works; may be an 0 lalhgo (ygsi adg Ggaull A 6alivall ddyphll po1a

employee or a new founder — unlike an investor, o Il @ila — aiaa €g sall g‘pogi daild dalhi
who only risks capital for a return.

haa Jlall guip gl s3ll

\_
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Case study: Rent the Runway | alla awlja

* The idea: Jenn Hyman saw her sister facing a “closet

full of clothes, but nothing to wear” moment.

« The venture: with classmate Jenny Fleiss she
launched Rent the Runway, renting designer
clothing, accessories and jewellery at a fraction of

retail price.

* The test: they spent their savings on 100 dresses and
ran a campus pop-up shop, which was a hit.

 The learning: focus groups with more than 1,000
women helped them refine the business model and

pricing strategy.

\_

lnio liolélg Lagilpse (o gliwa |-

~

Ug ywllall dile dilia* ahaal jlaw (o ahal :6)sall -
Lgial aic "guli e b
Rent the aSpdb yula Liua lgiliaj go cualhi :cqpirall -

alppgaally  allguuwsidly  gwidall palil  Runway

lijidl Laadl
Acyuy aai Leelall gl La 1430

e Lagiaclw dipal I+ (o AST ga Gilai ciluda gupall -
newill ayiliulg Jaoll 3igai guuni

/
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Case study: Rent the Runway | alla awlja

« Founded in 2009; raised nearly $55 million from

venture capital firms.

« Built an inventory of tens of thousands of dresses
from more than 170 designers, including Vera Wang,

Versace and Dolce & Gabbana.

« Simple model: choose a dress online, enter your size
(a backup size is free), set the rental date, and return

it in a prepaid envelope.

* Results: cash-flow positive in under a year, more
than 3 million members, and an estimated value of

$240 million.

\- Source: course textbook, 8th edition.

~

GlSpd (ro jUga Jgila 00 gai Cleaag M9 ale Cuwwli -
Silaiiwdl JLaoll ol

Ve o fST orilwall @il alpice o ligiho i -
.Dolce & Gabbanag Versaceg Vera Wang agio Looino
wldall Jaal il pe gliwell jlisl (b 23god -
Ua ghydl ai glaudl 2gli aani (hbo ubLuaI uuldo)
Larua ggaroa wigiho
F’Q.oﬁSig,éiLwQ.od.éigég;g.o&Sm\g.au:aJhdl .
JUga ygilo (€ ayuadidardg .gac gullo

Adiolll dehll jpéell LliS ;jninall -

/
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o1 Characteristics of Entrepreneurs (1) | () Jlo<lll algjy yaibas

~

« Vision: they see an opportunity where others see nothing.

Lid opd (qp U ¢un angall g p agyl
« High need for achievement: they set demanding goals = ORe Sh " ol SH 19

and pursue them. lgauaail 2ung dagah Lalaoi gdy ;i ayle dala

« Internal control: they do not rely on luck; they shape their L ) i . w
Y y y shap auiéi) opune giny Jy Ball Lle saioy Uil a%aill

own destiny.

« Calculated risk: they accept moderate risks they can lgid pilill aisay dlaico phlhe Judy :digunoe 8jhlhoe

influence, not gambles. alajlae o

« Self-reliance and confidence in their own ability to
Y alaill Lle dipng a daillg guaill Lle slaicl -

succeed.

« Achievement over money: profit is the scoreboard, not the ailyy Laaw yudg alaill yubibe aull :Jladl Jud jlaidl -

\ purpose. j
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Characteristics of Entrepreneurs (2) | () Jlaclill algy yaibas

* Responsibility and commitment: they own the outcome of the

venture.
« Determination and tenacity when facing obstacles.

» Tolerance for ambiguity and flexibility when conditions

change.
» Creativity and resourcefulness in solving problems.
« High energy, hard work and a desire for immediate feedback.

« Skilled at organising resources and oriented towards the

future.

Bootstrapping: conserving cash and cutting costs while building

\ the venture.

~
by acgpite dxuii Jaaiy :plfildlg ddgguall -
abiéell agalgae aic spliallg jlradl -
agihll o sic digpallg yageell Jaai -
GUlSitall Ja 8 el guag glugl -
4y)ga dealy adei ;0 augyg ala Jocg dille ddlh -
J1aiwall 4g3ge 8)hig yylgall arhii 4 d)lga
clis elifl uISill yadaig aaill aubyi :Bootstrapping

£9pirall

/
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Most Important Qualities of an Entrepreneur | Jlacill algy cilaua ‘a.bi

KEY ATTRIBUTES OF ENTREPRENEURSHIP
Data Re-imagined: Top cited qualities

o (@) T 7%
i () I 7%

Drive Lﬁ ﬂir_ ‘ 6_4%}—1
megiy SR, Y 5%
wsking @ IS 45%)

Quality

Resilience‘ ﬂ Risk-taking N 46% }——0 @
(g ——— ETTIE TS0 VISR Y e
Proactive approach ‘ % Resilience N @ —— @
Relentless customer focus ?.E Relentless customer focus . 38_‘}9-— il
S0,
Ability to work with teams Ability to work with J 1‘ @— —T

| -]

L 1 1 I K
0% 10% 20% 30% 40% 50% 60% 70% 80%
Percentage of Entrepreneurs Citing

\_

A’y )l
L& :, S

8).Al)
JSEY)
5kl
4 g yall
PPN P WAT
eNandl  Jde agpal) 38 Al
Slaal) Jaad) e 5,8l

~N
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OI: Case study: ALBAIK | <Lull:alla awlja
pliwe gagiue aaaiy dllie gil jgSib agapall alé :19VE -
« 1974: the late Shakkour AbuGhazalah renovated a Lo alas aeha Jgl aiidlg a2 auaéll jlhall Guph 4
rented warehouse on OIld Airport Road in Jeddah ) . & Slaall & A '”I
and opened the first pressure-fried chicken 3 | duyell I‘-’“ L
restaurant in Saudi Arabia. jglais alg (gguudl le |3_,33 aggaall IS :aidn alsy -
* Slow start: the concept was new to the market, ool
serving fewer than 100 customers a day in the first Lag" & dgl U'a ng" I e aac
90 days. ab Jsaii dughll julghll Giag :danlg dw Jua -
 Within one year: long queues formed outside the hal
restaurant. ) |
 1984: after three years of research, the secret recipe alicill aeing pghi ai &l (o dlgiw &ili ae:19AE -
of 18 herbs and spices was developed. Thaic IA Lo didsall & | Qulaill
« 1986: ALBAIK was registered as a trademark in Saudi e reell gl
Arabia. aslaall ;a asjlai dolle "elull* Juouwd ai:19A7 -
 Lesson: persistence and a distinctive product turned N 2 e e IR .
a local idea into a national brand. ol a 6)5a wlgn jrao 2lie go dpliall :uall

Entrepreneurship | Chapter 1: The Foundations of Entrepreneurship 13
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Types by Motive | galall cuuay glgilll

- Opportunity entrepreneurs: start a business
because they spot an opportunity in the

marketplace.

- Necessity entrepreneurs: start a business because

they cannot find work any other way.

- Serial entrepreneurs: repeatedly start businesses

and grow them to a sustainable size before starting

again.

\_

~

LegriLe (jgiau :(Opportunity) aapall Jlaci algy -
gl 6 ainyd Igaiis| agill

U agill LegpiLa (jgiau :(Necessity) aalall Jla<i algy -
Splaayh llac ygan

ujliLa glay :(Serial) Jgluwdiuiall Jlocill alg) -

A0 Jo gglay af plaiue aaa Ll lgigdig 6))Sia

/
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Types of Entrepreneurship (Overview) | Jlacill 6alLj Elg.ii

There are generally four entrepreneurial types:

Achievement Salesman
entrepreneur entrepreneur

Technology
entrepreneur

Manager

\ Source: Adapted from Carsrud & Brannback, (2007)

rdlee Y 3l 5y (e g ) il Arg )l ale (< Gl

Jasll @ow 6 JlacHl slg) glgil

a>gall JlacHl 15,
ESPIRE

LI JlacHl a3,

a>gall Jlocl 251
LI ¥

ol JlacHl 351,

Entrepreneurship | Chapter 1: The Foundations of Entrepreneurship
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Achievement Entrepreneur | jlaill gai adgall Jlacill Ail)

Achievement Entrepreneur

Driven mainly by the desire to achieve.
Has great energy and the capability to take charge.

Takes the initiative instead of waiting for things to

happen.

Shows leadership, commitment and responsibility

towards the venture.

Competent in several business areas and focused on

accomplishing objectives.

Source: Carsrud & Brannback (2007).

adlani guéni le Spg Jlacill (o wilgn 8ac acis -

~

jlaigl gai adgall Jlacill ail

iyl Guai b &yl Jgill pliall 4 asjai -
algguall gi e ojadg opus délh clliay
Jgolll &agan phiiy ilg Jaell jaly

.acgruo olai dilgguuwallg alflilg éabliall alen jghai

.(f--V) Carsrud & Brannback :jan ol

/
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Salesman Entrepreneur | gildl Jlaclill all)

Salesman Entrepreneur

« Strong people skills and a soft, relationship-based

selling style.
« Reads customer needs and wants accurately.

« Spends most of the time marketing the product or

service.
» Lets other people manage daily operations.

« Builds a clear sales and marketing vision to reach

wider customer groups.

\_

~

2ildl Jlacill adl)

ole aild gu wglulg ylill go Joleill La ddle aljlgo -
aldiell

a5 agilkéyg ellaal clabial i -

Aol gi qiiall Gugui o aldgahoo 08 -

onel dragdl aldeell ojla] ey -

alelhé ll Jgogll (Giguillg gull aaalg 3§y i -
cllaell o gug

/
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o1 Technology Entrepreneur | auiaill adgall Jlacill Adl)

~

Technology Entrepreneur il q;"_"ng.dl Jlocdll adly
* Primarily an idea developer with a strong flow of

ideas.
JISalll g juS @dj aslg wlwlll 4 jlsal jgho -

Gload gi ailaiio jISiilg 8Sire cililac pghi le jald -

dnndio Glgwil 63130

Aguna hlhe 34ig Jle i clSy glal -

* Risk: he may aim too high, so the ideas become hard oleojlsal . 3 | A gl ad:0ihlRall
to apply. Guhdll

\_ /
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« Able to develop innovative processes and invent

new products or services for niche markets.

« Has strong analytical intelligence and takes

calculated risks.
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Manager Entrepreneur | paall Jlaclll All)

O1

Manager Entrepreneur

Takes charge of the organisation’s mission.

Highly competitive by nature, but less co-operative in
teamwork.

Often holds positions of high authority, such as external
investor or board member.

Prefers larger organisations to small entrepreneurial
ventures.

Strong at building marketing strategies; sells ideas
through logic and careful persuasion rather than direct
selling.

Strength: rich experience and solid management skills in
running established businesses.

Haall Jlocdll All)

gl L2 paiiuwas dulle dhlw ald cualio bale Jody
" B)lal yulao quAc
annlipll gyjlivall le dpusll aluwwgall 4 Joell dJCme .
" Sp2nll

Gb-l-ﬂ-”J 0]|S.(Ji _Lug ,GJg_uLd| ULIJ-U|J-LUJ| cLu U.CI sga .
rilsall gully U ugyrall gliylg

8lal ;8 dugd ayjla] wljlgog duic S5 :aigd ahnai -

" dadilall dLa_cﬂu
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Entrepreneurship and economic development |

Chg‘:‘“ asliaiadl ayeiillg Jlacil 83l
\

Economic development can arise from:
* A new source of supply for raw materials. 10 aabaisil aaddll Liuid a4
« A new method of production. .l algall aygil 322 june -
« A new product, or a new quality of an existing A aliil cglwl

product. aild qilal 6433 83ga gl aaa Qiie -
« The opening of a new market. .AJaa (gguw aliial -
 The re-organisation of a business. S)hill Jaell ashiiéale] -
These activities are managed inside an enterprise, and algy (ygbud I.m;.s.u 09 «duwgall Jals andiilll 0w Jllj

the people who carry them out are called .(1993 .Bull & Willard) JLac/ll

entrepreneurs (Bull & Willard, 1993).

\_ /
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The World of the Entrepreneur | Jlaclll allj alle

« Entrepreneurship is a mass movement, not a rare
event: in the United States about 514,000 new

businesses are launched every month.

* The GEM study found that 12.7% of American adults
— roughly one in eight people — were actively

starting or running a new business.

* This scale is one reason the U.S. economy stays

flexible and keeps creating jobs.

Figures as reported in the course textbook (8th
edition), based on GEM data.

\_

~N

alitgll La Glag :bpali i U aewlg &S Jlacll 6aly) -

" Jai JS 3132 ggriiLe OIE,+ gai daaiall

gai — gelldl JusSipolll (1o %I0,V i GEM quwa aag -

Lledlnaa legpiva ggpa g yglay — dilai JS (o uadi

ojlpaiwlg LSupaill sbaidill digre wlwl aal aaall 3 -

" «ailbgll @l 3

Sl Talitwl (@iolill deuhll) paall lis La cizg Las alaydl
" GEM alily

/
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Chaogter Global Entrepreneurship Monitor (GEM) | Jlacill 6abiy  sollell auapall

~

* A global study run by a consortium of universities.

« It analyses the level of entrepreneurial activity in a aleolall o alil lwidiy dralle dwljy -
large number of countries. Jgall o rus axe a gabl bLuill (sgiua Jhi -

* It measures entrepreneurship through population 2o wlliléag gl aguo fe Jloclll 8abyy puudi  >g -
surveys and interviews with field experts, carried out alga JS 0 ihg (Gupa lgipas (uilare clpa

by a national team in each country. diw o diw Jgall gu dilaall lgailii asiig -

* Its results allow countries to be compared year by

year.

Global
GEM Entrepreneurship
Monitor

\_ /
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Total Entrepreneurial Activity (TEA) | §AL! Hl bLudl lleal jwge
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~N

(TEA) Salil bLidll llaa] pivge

Total Entrepreneurial Activity (TEA) Index .algall u-ﬂ anaall u§3|4.JJ| bluil aaa sy -
« Measures how much new entrepreneurship a country has. Jlacl alg)) EQJ'G-LO e jgh uﬂ AR (Jo :Jtild gony -
* It adds two groups: people currently starting a business Qlgiw .0 go d_iji lj0c 8‘-'-J|'*h“° gb.nig (ughili

(nascent entrepreneurs) and owners of businesses less than (b ‘JLQ‘Ci alg))

3.5 years old (young entrepreneurs). dlaolell sgall (1o digio drwis ES—&?-OJl JC Hel -

« The total is expressed as a percentage of the labour force (aiw 1e-IN dapaell diall)

(population aged 18-64). @J_b_'fus_w_" O_Qnsi & (Ji “ ioy rdigall glai)l -

« A higher TEA means a larger share of the population is 63137 @1jlura

launching new ventures. ulis 9 29 LaS .Jlaclll sl gaJLQ_II anpall jnnall
(diolill acuhll) j1aall

\_ /
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Chapter Saudi Arabia in theg GEM Report |
01 dasagaudl ;a8 Jleclll 6aLH allall najall jijai

~

« The GEM 2020/2021 report measures the National ry - we  ae ) "
P asibgll Jlacll 83l diy pigo r-0-/-(IGEM ppdi by -

Entrepreneurship Context Index (NECI). (NECI)

« Saudi Arabia’s rank improved sharply in three years:
P Py Y al £IA La €l :algiw Gl 6 dcpun dSlaall culyi (uiai e
41st in 2018, 17th in 2019 and 7th in 2020. ) . )
rraVv ad f19 a1V

* The jump reflects reforms and programmes that

6asaall gijluall acx wlhailalg golp psill 13D yusey -

support nhew ventures under Vision 2030. . e -
0P aug) ;0

Source: Global Entrepreneurship Monitor; Ministry of

angeull jLaiiwll 8jljg :lacill 8l Lollell xopall jynall

Investment of Saudi Arabia.

\_ /
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Jloclll 6alyj @i pisgo

Chapter .
OI; Entrepreneurship Context Index (NECI 2020)
(F-F-NECI ) awsasiyll blaill )
Key points (NECI 2020) ——— |ailgmg Luuwigail Pw o
* Indonesia, the Netherlands and Taiwan =~ wiei Jlaclll 6akj aiu pbgo lqulig
lead the National Entrepreneurship saua?R;{;ji 560 auibhgll
Context Index. m‘g; 5;53 hag & llg ciljlogll
« The UAE, Saudi Arabia, Qatar and Oman ﬁ“ 4;;3 10 d.:é.di it lgeran Jladg
are all in the top 15, so Gulf countries offer e i 30 Jigi 23l Jga f s lga
some of the strongest conditions for new - gﬁc"?;"? Sa13all gujliiall QLF.u:II Sgdl
ventures. sl k:&f{?”% 5}% Ud -I’E JH l:lbjljl eglfu *
- Scores run from 6.4 at the top to 3.3 at the < dial o Liadll L wg Lleil
Tv)gnles:I Ree::tléig 3?:2’._? . I .
“ S lell sopall £-F-NECH janall
J

Jlacll 8alif )

bottom on a 10-point scale.
Source: NECI 2020, Global Entrepreneurship
25
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Saudi Arabia’s Global Ranking (2022) | (-l L,o.ll.: aSlaadl Ly

Chapter

o)

~

angewll aupell asloall clial

Reading the infographic 2022 Jlac¥l3aly o Liadle da ol &S Lol Jlao uﬂ Lolle doilyll Cl—‘-'J—‘*JI
« Saudi Arabia ranked 4th in ) S [0 ale Jlacdl 6aly)
the world for @ /e

208 @w pise gilull jSpall (o Cixen adg -
= oo @bl jSpall LI 7419 ple 4

g 2019 g_.ml Srall Gl ai £or- 3le

9D W £ ale

aailall i dyye Jgs dis :dupe Jga i dailall aunig -

— ) 1 iSrall ba) eaatall dyell Lo
L,J LTJ L) aigaill ayell asiaallg (Jgll
T Sl A shig feil el

entrepreneurship in 2022.

* It rose from 17th place in 2019
to 7th in 2020, then to 4th in
2022.

« Three Arab countries appear
on the list: the UAE (1Ist), Saudi
Arabia (4th) and Qatar (9th).

* The ranking reflects the
national conditions that

Support new Ventures. u'ﬂl-_‘-,-'ji Global Entrepreneurship Monitor lnlographico @ghalib2020 '(8JJJ
Source: Global Entrepreneurship dauihgll L.ng.b.” L_Q.J..L.IDJJI A JuSeig
Monitor; infographic by Al- anll g1jlivall daclall
Riyadh.

\_ /
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Stages of Economic Development (Overview) |

abaisil araiddl Jalpe

Stages of Economic Development

Investment D " Innovation
- driven Economy - driven Economy

Factor-driven
Economy

+ Basic factor conditions

(low cost labor, natural
resources, geographic
location) are the dominant
sources of competitive
advantage

*Technology is assimilated

through imports, FDI and
imitation

*Companies have limited

roles in the value chain,
and focus on assembly,
labor intensive
manufacturing, and
resource extraction

*The economy is highly

sensitive to world
economic cycles,
commodity prices, and
exchange rates

Efflclencylrl producing \ /_Inrlovatlve products and_\

standard products and
services is the dominant
source of competitive
advantage

- Foreign technology is

accessed through
licensing, joint ventures,
FDI, and imitation

*The nationis not only

assimilating foreign
technology, but has the
capacity to improve on it

*Heavy investment is made

in efficientinfrastructure,
modern production
process, and ease of
doing business

Source: Porter, Michael E. Competitive Advantage of Nations, 1990.

services at the global
technology frontier are
the dominant sources of
competitive advantage

- Characterized by

strengths in all areas
together with the
presence of deep clusters

»Companies compete with

unique strategies thatare
often globalin scope

- The economy has a high

service share,and is
resilient to external
shocks

Jalpall yaila
o apudliill 8jrall ;aliil Jolges ggara sbaial

2égallg dreuhll ylgallg aalSill &Asiio dllasl

Ajgiud auisillg
aliil 6clas (o ojrall ;jlaliwill ggaro abaidl -
dauiull 0 jus Jlodiwl go duwlid Gloadg alaiie
Gloang ulriie (po 6jrall ;jlIsiuill ggare abaial -
dload dunng .dugd daucliun aleaniq.6)Site

.(199-) Porter :;jan0ll
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Stages of Economic Development | dauabaidul areiil Jalpe

- Factor-driven: competes on unskilled labour and
natural resources; technology is imported. Examples:

Egypt, Algeria, Palestine, Pakistan.

- Efficiency-driven: growth comes from more
efficient production processes and better product
quality. Examples: Croatia, Brazil, China, Russia,

Tunisia.

- Innovation-driven: competes by creating new and
different products and services. Examples: USA, UK,

Japan, South Korea.

\_

~

swlall pé dllaelly yudlii :pliidl Jolga: dcgasa -
Hljall oo :dliel 63jgiue duidillg dieuhll yjlgallg
liwsl crdauls

bclas psi aliil clilac o gaill :8clasll dcgasa -
Lowgy grall Jujlpdl Lilgys -aliel qiiall lel 63gag
uigi

6333 dlanxdg alaiie gliih yudlii oSl dcgasa -
lygs .olll Lilhyp Baaiell ciligll aliel daliteg
augiall
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o1 Benefits of Entrepreneurship | Jlacill 6aLij ailga

\

Entrepreneurship gives you the opportunity to:

J &apall Jlacill 63k ¢laiai

» Create your own destiny. Sl “clia
Llweils ¢lfunao dc .

» Make a difference. . e ey
e (gjla dlaa| -

lililSol JolS Gudni -

ajae b i -

«lagga Lle pasill Jiig gainall L4 algul -
@ ploiui Los Joall -

» Reach your full potential.
* Reap impressive profits.

» Contribute to society and be recognised for your

efforts.

* Do what you enjoy and have fun doing it.

\_ /
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Drawbacks of Entrepreneurship
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| Jlacill 6alij wguc

« Uncertainty of income.

* The entrepreneur is paid last: employees’ wages

come first.
« Risk of losing the whole investment.
» Long hours and hard work.
» Lower quality of life until the business is established.

* High levels of stress.

\_

~

JAaall jheiwl axc -

rabgall wilgpa ol Lle Juany o AT Jlaclll Adly
lgi gani

JalSll paiiwall Jloll Guij 8jlud phs -

gl rgag digh Jac alelw -

ggrurall poiuyg ia 6ball 6aga yaleail -
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Sources of Stress for Entrepreneurs | Jlaclll algl hgaiall jabaoe

Repaying personal debt

==

\
dllas | 3 lud

duaddl) oy gal) ada

[+ 23
N ot
o

\_

" Losing Clients g laxl) 3 Jb.ai
o
"ma Bringing in new business Aal) dLAQY\ t.,\.‘;
@
E -~ L -~ vy @ o,
R My health and wellbeing daald yll g daal) Jo Bldall 3 4 )
Being on call 24/7 Aclu ¥ ¢ J‘M ".-"‘h'“ o (:Jﬂ 0‘
Repaying business debt Jand) (g8 a8y
| 1 | | | |
0% 10% 20% 30% 40% 50% 60%
Percentage of Small Business Owners Citing /
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mipocea

Lolgall

« Age: most people start a business between 24 and
44 years old.

« Entrepreneurs as heroes: the economic growth of
the 1980s created wealth in this age group and
many business opportunities.

- Shift to a service economy:

o Services need low start-up capital, so entry is
easier.

o In the United States the service sector produces
about 80% of jobs and 64% of GDP.

GDP: the market value of all final goods and services
produced in a period; used to judge economic
performance and compare countries. Figures as
reported in the course textbook (8th edition).

\_

~
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(diolUl d_QJ.b.”) Jreadl

/

Entrepreneurship | Chapter 1: The Foundations of Entrepreneurship

32



Chg;ter Demographic and Environmental Factors (1) | (I) axuullg dudljcgaiall Jolgell

A

MIDOCEA

UNIVERSITY

Key US Small Business

Statistics You Should Know

Small businesses are the backbone of the economy

i 20% ' g 70% ’ m
of all US companies are smq bal employment GDP gene
and medium busin. nd medium busi de‘ve!nped ccccccccc
The fastest-growing small business industries in 2018
ealth / beauty / fitness
Food / restaurant
10% i General retail
7%

Business services 6% Home services

11%

US small businesses are still predominantly run by men
Businesses owned by

14.8 million
2.2 million

women men

9 2.5 million

eeeeeeeeeeeeeeee

Backbone of the economy: 90%
of US companies are small or
medium, they provide 70% of

global employment, and
generate 55% of GDP in
developed countries.

Fastest-growing industries

(2018): food and restaurants 11%,
business services 1%,
health/beauty/fitness 10%,
general retail 7%, home services
6% — mostly service activities
with low start-up capital.

Ownership by gender: 14.8
million businesses run by men,
9.9 million by women, and 2.5
million owned equally.

%9 alaidll gjball sgeall )
opin cu.S.U.aJJI alSpudl (ro
Jo  %V- 1agig :dbwgwg
o %00 ;Jg.lg Lalle carhgill
Joall 8~ hall il

dordiall

(TIA)  lgai  aleliall  gpul -

Aload %Il aclhallg aicill

Jlaallg aanall %Il Jlaclll

90V adnlell aijpill 9l- adldlig

— %1  dliall  wleaall

iy dread ahnidi Lg..o.b.sz,og
uaaiio eal Jlo

lEA cguiall . aslaell e
999 .Jby Iopsy ggpita Jgslo

Jgdo .0g clwi lopai jgulo
.dugluiio asylie duslad
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Demographic and Environmental Factors (1) | (l) auuudlg daualpegasnll Jolgell

Reading the infographic
« Weight: 90% of US companies are small or medium;
SMEs provide 70% of global jobs and 55% of GDP in

developed countries.

» Fastest-growing sectors (2018): food and restaurants
11%, business services 11%, health and fitness 10%, retail

7%, home services 6%.

 Ownership: 14.8 million firms owned by men, 9.9

million by women, 2.5 million equally.

Source: FinancesOnline (IFAC, Guidant

Startblue).

\_

Financial,

~

clialagaidl 6elys

yagig dhuwgio gi pén aupalll ClSpil o %9 a2all -
ailill o %00g Lalle wilhgll (o %V- clSpidl oim
Aoardiall Jgall LJnula.q.ll

aload 96l aclhallg QAL (IA) Igai alelhsll gpwi -
Gloadll 9%V aijaill 96l asllllg aaall 91l Jlacill
%1 aujiall

lgslai (jgule 9.99 Jlo) lgSlay dlitie ggilo I1EA :@Slall -
aSjlite auslo Jgulo r.0g .cludi

Guidant Financialg IFAC (jc U&i FinancesOnline :jaiaall
Startblueg
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Chaoliter Demographic and Environmental Factors (2) | () auuudlg aualpegainll Jolgell
\

« Technology: cheap tools and online platforms let vadad auli duigrsll wbaieg duaud) algal auiaill -
fc)enaenioerson run a business that once needed a large IJ'US Lo.u.a ah:u ols )la] aalg
¢ The Internet and cloud computing: software and e ujiaillg qolpdl i :dudlauudl duwgallg Gl -

storage are rented online, so a venture starts without we _F s - f s
) ' Ojgal clyw 1 | Tawa il
buying servers. jgl elpw 1 egpurall Iau Jul

- Mobile marketing: a small business can reach Jouagll penll ggriall guhiug :Jlgall pe (Gaguuidl -

mers directly thr h their phon very low SRTEPIIT
zg::o ers directly through their phones at very lo alls aals .d.c:.ll.mul.coerg.a liaell LI
- Independent lifestyle: many people prefer pgildg a asall Jarss Juaa :Jaiwall oball bai -
controlling their own time and work over a fixed job. anlill aaagll Lle aglacg
- International opportunities: small firms can now
sell across borders through e-commerce and alb gull épenll alspull guhiwi :dadgall yapall -
shipping services. il ciloaig dxigpstyl 8ylaill e agaall

\_ /
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SULTLE S cultural Diversity of Entrepreneurship (1) | (I) Jlocill éaLild alaill ggidll

Young entrepreneurs: start a venture in their

twenties or while still studying.

Women entrepreneurs: women who own and lead

their own ventures — the fastest-growing group.

Minority-owned enterprises: businesses owned by

people from under-represented groups.

Immigrant entrepreneurs: start a venture in a
country they moved to, using their network and

culture.

Part-time entrepreneurs: run a venture alongside a

\ job to reduce the risk.

gl alupitell ;4 acgpive iay (po swluidl Jlacill slgy -
Al elif

29 lgiagdug Jgeujlie JSlay clu :Jlacill cladly -

o Al lgSlay gujlite :ildaill asglooll GlSpill -
Goudl 8 iai Jél clegana

Jaiil aly 4 legpite fay go w0gplaall Jlecll slg) -
aialéig aiSud (o Iagaiua ayl)

aigihhg wilay acgpive pas o i Sij2 plgas Jlaclll slgy -
bphlaall Julail
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Women-Owned Businesses | clwill asgla.all culS pull

Saudi Arabia: women in business

Sources:

Vision 2030 encourages more women to join the

workforce and take leadership roles.

Commercial registrations by women rose by 112%

over six years.
Records issued: 65,912 in 2015 versus 139,754 in 2021.
Total commercial registrations reached 817,930.

Women were about 15% of the workforce in 2014,

and that share has risen sharply since.

Saudi Ministry of Commerce; Brookings

Institution.

~
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Cultural Diversity of Entrepreneurship (2) | (f) Jlocill 82l alaill ggidll

Home-based businesses: ventures run from the

owner's home with very low overheads.

Family businesses: owned and managed by

members of the same family.

Copreneurs: entrepreneurial couples who work

together as co-owners.

Corporate castoffs: educated, skilled people who

lost corporate jobs and started their own venture.

Corporate dropouts: executives who leave corporate

life to pursue their own dreams.

Retiring baby boomers: people who launch a

venture after retirement.

aunlall p.g.a.lbi Gronil U;u.wg.o]l Joell IgSyi gguduaii

ISy lgiaba Jjie o jlai gylite :Jfiall o Jlacl -

Lguai dpwill (po alpdl lopaig lgSlay :aulilall Jlaclll -

UsSuite Sllas Lea gilasy glagj:ggsalipl 2lgjill -
€grirall

adei ulhnl :(Corporate castoffs) aiaulhg ada o -
@)L Iglivila agaillhg Igaaa 6)lgag

:(Corporate dropouts) aialjl aiaiag éljyiJa -

aclaill aor Linla legpito Tay (po i jgaclaiall -
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Small Businesses by Industry | dcluall cuua épuall alSpadl

dsloisdl Slelndll g4jgi

@209 d818> AYgio Ly

Other
1.0%

Construction

Manufacturing
4.5%

' A ' Wholesale
¢ 5.4%

Retail
1.7%

Services
55.4%

& Finance, insurance, and
real estate 9.0% )

\_

Reading the chart

Source: course textbook (8th edition).

pwpl 6clys

) ) ) o
Services dominate with 55.4% of %00.£ & Ly _rgSﬂI B closall
small businesses. B I QISj-GJ.II S0

1 (o) H (o)
Construction 12.9%, retail 11.7%, PATRY; mp_u.ll %Ir.9 aIcL;h.i.!JI .

99, Jlaellg ruolillg Jugadll
guiaillg %0,€ dlaall )lai -
J2nill Lox %¢,0

Jlo uwij glini cilesall gijlite -
Spusll lgihan ey 1amg (J4i e
(diolll aoihll) jpoall liS ;) a0 all

finance/insurance/real estate 9.0%.
Wholesale 5.4% and manufacturing
4.5% are the smallest shares.
Service ventures need less start-up
capital, which explains their large

share.
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OF': Entrepreneurship Process | Jlacill 6alij aulac
\
The entrepreneurial process runs through six stages | Jalpo Cuw (po aualifdl adasell (jgsii
1 2 3
Identify an opportunity Establish a vision Persuade others
dunjoll ayang augpl aclun Hpll glial
4L 5 6
Gather resources _ 1 Create the venture or product [ d Change and adapt over time
ylgall groi ailall gi ggpiall cliv Jojll go waisillg jieill
\ /
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How is a business called “small”?
* By number of employees, and the limit

differs from one country to another.

Textbook (U.S. SBA): fewer than 500
employees.

Saudi Arabia (Monsha’at): micro 1-5,
small 6-49, medium 50-249 employees.

Reading the chart: retail 14%,
construction 13%, food and beverage
10.2%, rental and leasing 9.8%.

Takeaway: most Saudi SMEs work in
trade and services, not in
manufacturing.

Sources: course textbook, 8th edition;

Monsha’at (Q1 2022).

SAUDI ARABIA’S SMES
DISTRIBUTION BY SECTOR
As of Q1,2022

10.2%
4.4%

3.8%

5.4%
T7.2%

9.8%
7.3%

Retall (excl. Motor Vehicles) MllConstruction BlFood & beverage MlRental & leasing
Wholesale & retall (excl. repair of motor vehicles) Il Other personal senvice activities
Wholesale and retall (incl. repalr of motor vehicles) 1 Specialized construction
Transportation & logistics EMOther

Source: Monsha'at ARABNEWS
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Economic Impact of Small Business | épauall clSpudl sabaiadl il

* Small businesses produce 46% of private-sector GDP

in the United States.
* They account for 47% of all business sales.

* They generate 16 times more patents per employee
than large companies, so they are a main engine of

innovation.

* Conclusion: small firms are not a marginal part of
the economy — they are its largest employer and
innovator.

Figures for the United States, as reported in the course
textbook (8th edition).
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Avoiding the Pitfalls of Small Business Failure

mipocea

Know your business: study the market and the customer before

you invest.
Test the model: try the idea on real customers before you scale it.

Write a business plan: goal, customer, costs and expected

revenue.

Read the numbers: understand the income statement and the

cash flow.
Protect the cash: keep enough cash for the slow months.
Manage people well: hire carefully, delegate, and give feedback.

Be different: give the customer one clear reason to buy from you.

K Stay positive: the first months are the hardest — keep going.

yodiwi gl Jud Jroallg Ggudl pujal :éllac el
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Common Causes of Failure | Juiall asilidl aluwill

 Management mistakes and lack of relevant experience.

« Poor financial control: weak cash management and no reliable

financial statements.
 Weak marketing and failure to stand apart from competitors.

* No strategic plan, or growth that runs faster than the venture

can handle.
* Wrong location, poor inventory control, or incorrect pricing.

« Inability to make the entrepreneurial transition from founder to

manadger.

The textbook groups these as the “ten deadly mistakes of

\_

entrepreneurship”.
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Lecture Summary | é6palaall yasla

Entrepreneurship is the process of designing,
launching, and running a new venture, capturing an
opportunity under risk and uncertainty.

Entrepreneurs display common characteristics such
as vision, a high need for achievement, moderate
risk-taking, tolerance for ambiguity, and resilience
in the face of failure.

Entrepreneurs can be classified by type
(achievement, salesman, technology, manager) and
by motivation (opportunity, necessity, serial).

Entrepreneurial activity drives economic
development by introducing new products,
markets, methods of production, and sources of

supply.
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« Global indices such as GEM and NECI show wide o Jgall (ru lrus Liglai NECIg GEM Jio cilpigo i -

variation in entrepreneurial conditions, with the adalldahioe ;0 upw (i

Gulf region improving rapidly. .
ol qilll o 6pus duwis op2nall alSpull agud -

« Small businesses generate a large share of GDP, a4 Sabaidll bLuill alheao Jgj.l ac) Jisillg waillaglig

jobs, and innovation, even though most economic Claxall glha

activity is concentrated in the services sector.
lacill slgy aleig @byl aleell go Leub cj Jadll -
« Failure is a natural part of the entrepreneurial Sl sagi Ll aeiludl clhadll ug.u:.ug aio (gaalill
process; successful entrepreneurs learn from it and " " bp2anll Jlaclll Juia
avoid the common pitfalls that cause small

businesses to fail.
\_ J
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