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Abstract

Objectives: This study examined the impact of effective leadership on employee behavior in private
sector companies by measuring direct managers’ practices related to motivation, respect, listening,
problem solving, and creating a positive work environment, and by linking these practices to
employee behaviors such as efficient task completion, cooperation, organizational belonging, and
professional development. Study location: The study was conducted among employees in private
sector companies in Saudi Arabia. Methodology: The study adopted a descriptive analytical
approach and used an electronic questionnaire based on a five-point Likert scale. A total of 15 valid
responses were analyzed. Results: The results showed a high level of effective leadership (M =
3.99) and a very high level of positive employee behavior (M = 4.50). Cronbach’s alpha was 0.91
for effective leadership and 0.75 for employee behavior, indicating acceptable to high reliability.
The results also showed a statistically significant positive correlation between effective leadership
and employee behavior (r =0.55, p = 0.033). Effective leadership explained 30.4% of the variance
in employee behavior. Recommendations: The study recommends developing leaders’
communication, motivation, fairness, and problem-solving skills, implementing regular leadership
training programs, and conducting internal assessments to measure the impact of leadership on
employee behavior and workplace climate.

Keywords: Effective leadership, employee behavior, private sector, work environment,
transformational leadership.
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