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Risk Lost Client    Lost 
information 
For client 

Bank robberies  New services 

Why is risk  they lose the 
big client causes 
a loss of 
financing with 
the bank 

they lost any 
data for client 
they affect the 
company  

Community 
horror act 

Services must 
be updated to 
satisfy the 
customer 

Type of risk     Hazard   hazard hazard  opportunity 

Probability and 
Impact 

High- high  High - high Low – high  High – high 

Strategy to 
manage risks 

Offer good 
service with 
client 

Information 
retention 

Activating 
security 
systems 
 

When they 
made new 
services satisfy 
customer 

 


