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Classification: Internal Use

Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Classification: Internal Use

e Plan Communication

First of all, | have to identify stakeholders and meet with them face to face to identify
their requirement for the project for proper plan of communication. Then, as project
manager | will lead team to develop communication management plan based on
stakeholder’s information requirements and available organizational assets. The plan
should use proper method i.e. interactive method by meeting with internal stockholder to
agree on requirement of job for candidates, how to announcement for interview and put
roadmap to achieve target date.

e Manage Communication

| have to ensuring timely, appropriate collection, creation, distribution, retrieval,
management, monitoring and ultimate disposition of project information i.e. used project
management information system (PIMS) such as social media i.e. local mail website,
LinkedlIn, Bayt for announce for interview.

e Control Communication

| have to ensuring the information needs of the project and stakeholders are met and
information move as defined in communication management plan.



