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Study Abstract

The Role of Administrative Leadership in Enhancing Job
Creativity Among Employees in Government Banks in Riyadh
City: A Field Study

Abstract

This study primarily aimed to determine the extent of administrative leadership's
contribution, through its various dimensions, to supporting and developing job
creativity among employees in government banks in Riyadh city. This was achieved
by answering a set of detailed questions that addressed the level of each variable
independently, the correlational relationship between them, and then the influential role
of administrative leadership dimensions on job creativity. To achieve these objectives,
the study adopted a descriptive-analytical approach, suitable for the nature of the
phenomenon under investigation. Quantitative data was collected using a specially
designed questionnaire, consisting of two main parts: demographic data, and two axes
to measure the dimensions of administrative leadership and job creativity. The
questionnaire was distributed to a sample of (235) employees in government banks in
Riyadh city during June 2025, representing the target study population. After data
collection, responses were corrected and analyzed using a set of advanced statistical
methods via SPSS v.28. These methods included: arithmetic means and standard
deviations to describe variable levels, Pearson correlation coefficient to uncover
correlational relationships, and multiple linear regression analysis to determine the
influential role of administrative leadership dimensions on job creativity.

The quantitative results of the study showed that the level of administrative
leadership in government banks in Riyadh city was high, with an overall arithmetic
mean of (4.04), with the "Administrative Guidance" dimension being the highest. The
results also revealed that the level of job creativity among employees was also high,
with an overall arithmetic mean of (3.85), and the "Values" dimension ranked first in
this axis. More importantly, the study found a very strong and statistically significant
positive correlational relationship between administrative leadership and job
creativity (overall correlation coefficient of 0.82). Regarding the role, the results of the
multiple linear regression analysis confirmed that administrative leadership as a
whole has a statistically significant and strong role in enhancing job creativity, as
the combined dimensions of administrative leadership explained 72.2% of the
variance in job creativity. Qualitatively, the results indicated that the "Administrative
Motivation" and "Administrative Guidance" dimensions were the most influential and
contributing factors to enhancing job creativity, followed by Planning, then
Organization, and finally Administrative Control. This highlights the importance of
leadership practices concerned with motivating, supporting, and guiding individuals
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towards innovation. Based on these findings, the study presented a set of practical
recommendations directed at government banks. The most prominent of these
included the necessity of enhancing comprehensive motivation programs, developing
guidance and empowerment skills among leaders, providing a supportive environment
for flexibility and experimentation, investing in job creativity training programs, and
reviewing control mechanisms to support innovation. Additionally, recommendations
included building cross-functional teams, developing an effective suggestions and
rewards system, and investing in supportive infrastructure for creativity.

Keywords: Administrative Leadership, Job Creativity, Government Banks, Riyadh,
Saudi Arabia.
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