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Abstract

This research aims to identify the concept of competencies and leadership competencies and the
extent of their impact on institutions in general and on the most important human resource
processes within them, as well as their impact on the leaders themselves. The study specifically
elucidates the effect on non-profitinstitutions and the application of the leadership competencies
model within them. The research also addresses a broad understanding of competencies in their

various forms and delves into leadership competencies in greater detail.

It further discusses non-profit institutions and their changing role and impact in modern societies.
This study found the importance of aligning with the non-profit sector and its alignment with the
goals of Saudi Arabia’s Vision 2030, given that merit forms a fundamental principle in establishing a
foundation of talents and human competencies. The study adopts a descriptive methodology as the
most suitable scientific approach for its nature. This is accomplished through the researcher’s use of
a questionnaire to gather data in line with the study's objectives and inquiries, targeting the human
resources official at Salem Bin Mahfouz Foundation. Based on the most significant results, the
impact of applying the competencies model on human resource operations was evident in 4/6
operations, accounting for a 66% rate. The impact of implementing leadership competencies on the
company as a whole was rated at 3/5 or 60%. The impact of applying competencies to the leader

themselves reached 3 /4 or 75%.

These percentages and outcomes are deemed positive over the past nine years, which were not
previously present. The study offers several recommendations for the organization, including the
continual endeavor to enhance existing competencies, ongoing development of competency
models, particularly in leadership, capitalizing on experiences and transmitting them to both
existing and new individuals within the organization through a specific methodology to maintain

progress.

It also advocates for implementing competencies in non-applied human resource operations and
disseminating the successful experience of the competencies concept among various societal
institutions to share the benefit. Itis anticipated that leadership competencies will substantially
contribute to the development of civil institutions and the non-profit sector as a whole, enhancing
their performance, optimizing the impact and effectiveness of their activities, and supporting

human resources.

Keywords of the study (competencies, leadership competencies, non-profit sector)
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