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Abstract

This study aims to examine the impact of using artificial intelligence (Al) systems in
recruitment processes by analyzing their ability to achieve operational efficiency and
organizational justice within Saudi institutions, in line with the digital transformation goals
of Saudi Vision 2030. The research adopted a descriptive analytical methodology and employed
two main tools for data collection: semi-structured interviews with human resource managers and
experts, and a questionnaire distributed among HR staff and employees in organizations that have
implemented smart recruitment systems. The findings revealed that Al significantly contributes to
reducing recruitment time and costs while improving the accuracy of candidate selection, reflecting
high operational efficiency. However, the study also identified ethical and organizational
challenges related to justice, particularly algorithmic bias and lack of transparency in decision-
making, raising concerns about equal opportunities for applicants. Results further indicated that
institutions bear full responsibility for Al-driven recruitment decisions, and that successful
implementation requires a combination of technological innovation, human oversight, and national
regulations to balance efficiency with fairness. The study concludes that smart recruitment
represents a strategic tool supporting the objectives of Saudi Vision 2030 in empowering human
capital and enhancing good governance. Nevertheless, ethical and legislative frameworks are

essential to ensure alignment with principles of justice and transparency.

Keywords :Artificial Intelligence, Smart Recruitment, Operational Efficiency, Organizational

Justice, Algorithmic Bias, Institutional Transparency, Human Resources, Good Governance, Saudi

Vision 2030, Saudi Labor Market.
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