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Subject: Request for Questionnaire Review

Dear Dr./

Peace, mercy, and blessings of God be upon you.

I am honored to contact you as a graduate student at MedOcean University — College of Management,

specializing in a Master of Business Administration. | am currently conducting research entitled:
"Improving the Efficiency of Activities and Processes in Healthcare Institutions”

This research aims to study the methods and procedures that contribute to raising the efficiency of

processes and activities within healthcare institutions, and achieving best administrative and operational

practices, which will positively impact the quality of healthcare services provided.

As part of the research methodology, | have prepared a questionnaire to collect the necessary field data

to achieve the study's objectives. Therefore, | kindly request your expert opinion on the research

instrument and your valuable scientific feedback on the following:

® The suitability of the questionnaire items for measuring variables related to the efficiency of

activities and processes in healthcare institutions.

The clarity and linguistic correctness of the items, and ensuring their ease of understanding by
participants.

The comprehensiveness of the questionnaire and its ability to fully achieve the research

objectives.

Any suggestions or modifications you deem appropriate to enhance the accuracy of the results
and increase the reliability of the data. Your scientific expertise and valuable feedback will
undoubtedly be a fundamental contribution to developing the research instrument and
ensuring its reliability and suitability for field use. This will directly impact the quality of the
results and recommendations that the research will present.

| express my deepest gratitude and appreciation, and | look forward to your kind cooperation in enriching

the research with your valuable scientific observations.

Please accept my highest regards.

Student:
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Questionnaire

Dear Dr.
Peace, mercy, and blessings of God be upon you.
I am a student at MedOcean University — College of Management, majoring in Master of Project
Management. | am conducting research entitled:

"Improving the Efficiency of Activities and Processes in Healthcare Institutions”
This research aims to study and examine the factors and procedures that affect performance efficiency
within healthcare institutions, and to analyze how to improve administrative and operational processes
to ensure the provision of high-quality healthcare services, while achieving beneficiary satisfaction and
promoting resource sustainability. The research also seeks to provide applicable scientific and practical
recommendations that contribute to raising performance levels and improving the quality of healthcare
services provided.
In pursuit of the research objectives, this questionnaire has been developed to collect the necessary
field data, which is the cornerstone for conducting scientific analysis and drawing accurate conclusions.
Therefore, we kindly request your participation in completing this questionnaire objectively and
transparently. All information provided will remain confidential and will be used solely for scientific
research purposes.
Your valuable contribution to this questionnaire will help the researcher understand the reality of
administrative processes in healthcare institutions, identify strengths and weaknesses, and develop
practical and applicable recommendations to improve performance efficiency and enhance the quality

of services provided.

Thank you for your valuable time and your commitment to supporting scientific research. We

appreciate your kind cooperation.

With our highest regards.
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Abstract

This study aimed to explore the relationship between the effectiveness of healthcare management and
the improvement of the quality of healthcare services provided in public and private hospitals in Riyadh,
Saudi Arabia, from the perspective of employees. The study focused on analyzing the efficiency of
operational activities and processes, applying the principles of Total Quality Management (TQM), and
enhancing administrative and operational performance. The study employed a descriptive-analytical
approach, which allows for a precise and scientific description of the current state of operational
processes and an analysis of the relationships between influencing factors. Emphasis was placed on the
practical application of the study's findings in improving operational strategies and making informed
administrative decisions. The study population comprised all employees working in the targeted
hospitals, including administrators, technicians, and healthcare practitioners. A simple random sample
of 350 employees was selected to ensure balanced representation of all job categories, in accordance
with the methodological recommendations of previous studies. The study was conducted over a full year
to cover the data collection and analysis period and accurately reflect the current operational reality of
the hospitals. The results showed a statistically significant positive relationship between improving the
efficiency of operational activities and processes and enhancing the quality of healthcare services. This
includes improving the quality of medical services provided to patients, reducing waste of resources and
time, enhancing patient and beneficiary satisfaction, improving operational and administrative
performance, and implementing approved health standards and procedures. The results confirmed that
efficient process management directly impacts employee satisfaction and service quality, while also

highlighting opportunities to strengthen certain organizational and coordination aspects. Accordingly,

the study recommended developing administrative and operational systems, enhancing training and

professional development programs, utilizing modern technology to improve performance, improving
patient experience and beneficiary satisfaction, adhering to healthcare accreditation standards, and
adopting continuous improvement methodologies such as Lean and Six Sigma to ensure the

sustainability of service quality and enhance the efficiency of operational processes in Riyadh hospitals.
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