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Project Monitoring and controlling
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Without effective ....it is normally impossible to judge if
work is going in the right direction.

Monitoring

Controlling

Planning

Execution
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includes estimating cost and Schedule Management,
Risk Management, Change Management, Earned Value
progressing, and forecasting.

Controlling

Monitoring

Planning

Execution
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Developing a Risk Management Plan and Optimizing Project
Strategies to enable better outcomes in the future are
activities.

Controlling

Monitoring

Planning

Execution
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The KPIs are the:

Key Performance Indicators
Key Planning Interests

Key Programming Indicators
Key Performance Interests
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The Project Monitoring and Control Process aims at
tracking and reviewing the Project and is undertaken.
from:

the Initiation of the Project to its Closure.

the Planning of the Project to its Closure.

the Initiating of the Project to its Execution.

the Planning of the Project to its Execution.
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Which element ISN’T included in the Performance
measurement Baseline?

The Requirements

The Budget

The Schedule

The Targets of the Project

25 0385 @l Lo 51 ja) o Bulae Lshs e
) b Al KAL) w3 (K Cuins 5l
a8t ‘55 eS;"J\ e dasoaaill le ) jaly) LAY Cusliall
g sl
gl A8) ya
g s pally oSl
g s riall Jaglass
g s pall ass

defined as a process that is performed to track
the progress of Project Execution so that potential
problems can be identified well in time for the taking of
corrective actions for the purpose of controlling the
execution of the Project
Project Monitoring
Project Control
Project Planning
Project Execution
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Which statement DOESN’T describe the role of the
Project Manager?

Project Manager must bring funds for the Project.

Project Manager manages the Project Team and
Stakeholders to meet these Targets by the end of the
Project.

The Project Manager is accountable for meeting the
Performance Measurement Baseline.

The Project Manager takes actions to correct any
variances.
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For Project Plan Monitoring, used to identify
essential project milestones and keep deliverables on
schedule.

critical path method

earned value management

Project Status Reports

All answers are incorrect
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For Project Budget Monitoring,
project tasks according to their cost.
earned value management

critical path method

Project Status Reports

All answers are incorrect

used to assign
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For Project Status Monitoring, used to standardize
the reporting process and identify completed tasks, key
takeaways, risks, and real-time progress.

Project Status Reports

earned value management

critical path method

All answers are incorrect
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Which of the following is/ are Project Monitoring and
Control Techniques:

All Answers are correct.

Project Status Reports

earned value management

critical path method
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Project Monitoring and Control Processes do not identify if
there are any deviations in actual results from the planned
values. F
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During the Monitoring and Controlling Phase, the role of the
Project Sponsor is more important than the role of the Project
Manager. False
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If deviations are not identified and addressed, they result in
unplanned and undesired Project outcomes. True

ad oSaTl g gl Al e Als e il ¢ g kall Bl 550 b
il Al je e s I Gis

In the Project Life Cycle, the Project Monitoring and Control
Phase happens in tandem with the Execution Phase. True
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Earned value management (EVM) is a technique where you
identify tasks that are necessary for project completion and
determine scheduling flexibility. F
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Earned value management (EVM) is a method that allows the
project manager to measure the amount of work actually
performed on a project beyond the basic review of cost and
schedule reports. T
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The KPIs are the Key Planning Interests. F
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The Project Monitoring and Control Process aims at tracking
and reviewing the Project and is undertaken From the Planning
of the Project to its Closure. F
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We use the critical path method (CPM) technique for Project
Status Monitoring. F
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We use the earned value management (EVM) technique for
Project Budget Monitoring. T
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We use the project status reports technique for Project status
Monitoring. T
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Project Monitoring and control is the second phase of the
project life cycle. F




