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Abstract

This research focuses on assessing the effectiveness of crisis
and risk management in the private corporate sector in the
Kingdom of Saudi Arabia. The study explores theoretical
frameworks, global and local models, and the current reality of
risk preparedness in Saudi companies. Through a descriptive and
analytical approach, the research identifies key gaps between
international best practices and local implementations. It also
reviews practical examples of companies that successfully
managed crises and those that failed due to poor planning or lack

of crisis culture.

The results indicate that many private sector companies lack
structured crisis response strategies, rely heavily on reactive
decisions, and have minimal investment in employee
preparedness or proactive risk analysis. The study concludes with
practical recommendations to improve institutional readiness by
integrating crisis management into governance structures,
increasing employee training, and leveraging modern
technologies. It also suggests the development of a Saudi-based

model tailored to the local economic and organizational context.

Keywords: Crisis Management-Risk Management-Saudi Private

Sector-Organizational Preparedness-Emergency Planning
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