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(Discuss the retaliation ship between Functions
of Management and function of project)
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Function of management :

1- Planning
2- Organizing
3- Leading
4- Controlling

Function of Project :

1- Product
2- Marketing
3- HR

4- Finance

PLANNING

O S By Gl g (e Jadadnl) Agles gy el O (S Y g peiall il g e LY) Aples UBA) 51 L) (g
LA Adlad g A5US oIl Sl gua ot Apailial) 3okl Al g CilaaY) maad g2 Jasdadl)

L e gl dand giial) (S ¢ g By gl LS rali Jadadl) lSla JS 6

Al 2aad g i jad Tl dlany

1- Purpose

2- Objectives

3- Strategies

4- Policies general statement
5- Procedures states



6- Rules
7- Budgets
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1- Product
2- Marketing
3- H.R

5- Finance

ORGANIZING
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LEAGING
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CONTROLING
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Feed Forward control

Concurrent control

Feedback control

L Adlad) ddaid) A cld) eyl aaad g Adlad) Aaddly o) 3N saa a5 1Y) delud A L)) Ly

APy
£ sl Ciila g e Aabas JS La 310y Ciilla g (e Alas JS addud () (e 4 Y £ g el Ciilla g A ot X



LLN


http://www.tcpdf.org

