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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Dear Dr. Walla
Greetings,
phases of project management and activities:

Initiation Phase:

In this phase will start to make the insurance policy for the project and set up the project
team or we can say the organization chart by choosing the technical staff.

Definition phase:

In this phase we start making the following:
- Time schedule

- project budget

Design phase:
This phase including the following:

- Making shop drawings and approve it from the consultant or clint.



Development phase:

This phase including the following:

- Mobilization of laydown area and all required equipment’s

Implementation phase:

This phase including the following:
-Make soil test report

-Start excavation work.

-Start the execution work step by step.
-resources

-risks

Follow-up phase:

This phase including the following:

-follow up with consultant or client for approvals.
-handover the project to the client

-dismantle laydown area.

-reassign staff

Answer Question No.2:

The internal and external stakeholders of this project:

Internal stakeholders:

-the owner of the company
-project team

-support staff

-employees

-top management

- function managers



External stakeholders:

-competitors
-suppliers

-Government related officials.
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