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Abstract

This study aimed to analyse the impact of various dimensions of creative abilities,
including creative thinking, technological innovation, creative collaboration, and knowledge
management, on improving the performance of large projects at Mobily Telecommunications
in Riyadh. The study adopted a descriptive-analytical approach, with data collected from a
random sample of 366 employees working on large projects within the company. The data

were analysed using the SPSS software.

The results showed a statistically significant positive effect of applying creative
abilities on improving performance, with creative thinking and technological innovation
having the greatest impact. It was found that a 1% increase in creative abilities contributes to

a significant improvement in the performance of large projects.

The study recommended enhancing employees’ creative abilities through training
programmes focused on innovation and creative thinking, along with developing knowledge
management systems to increase organisational performance efficiency. It also emphasised
the importance of leveraging creative abilities to support the continued success of large

projects within the company.

Keywords: Creative Abilities, Project Performance, Mobily Company.
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