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Abstract
This study aimed to diagnose the barriers to the implementation of Total Quality Management (TQM) in
the Saudi government sector and to examine their impact on the level of successful and sustainable
application. The study adopted a descriptive—analytical approach, and data were collected through a
questionnaire distributed to a sample of employees working in government organizations in the
Kingdom of Saudi Arabia. The research instrument focused on identifying implementation barriers
across four main dimensions: strategic barriers, organizational barriers, behavioral barriers, and technical

barriers, in addition to measuring the level of TQM implementation within government organizations.

The findings revealed the existence of significant barriers that hinder the effective application of Total
Quality Management. The most prominent barriers included weak leadership commitment to
positioning quality as a measurable strategic priority, limited integration of processes among
organizational units, resistance to change among some employees, and deficiencies in measurement
systems and technical support. The results also indicated a statistically significant relationship between
the severity of these barriers and the level of success in implementing TQM in the Saudi government

sector.

The study concluded that overcoming these barriers requires adopting Total Quality Management as an

integrated institutional system rather than as a set of formal procedures or compliance requirements.

This necessitates strengthening leadership commitment, fostering an organizational culture that

supports continuous improvement, and enhancing measurement systems and technical infrastructure,
thereby contributing to improved institutional performance and the achievement of quality objectivesin

the Saudi government sector.

Keywords:
Total Quality Management, Implementation Barriers, Saudi Government Sector, Institutional

Performance, Continuous Improvement.
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Abstract

This study aimed to examine the impact of project management
efficiency on the success of business outsourcing at Absource By
Solutions Company in the Kingdom of Saudi Arabia. The study
measured project management efficiency through its main
dimensions: planning efficiency, execution efficiency, monitoring and
control efficiency, risk management efficiency, and communication
management efficiency, and analyzed their effect on outsourcing
success in terms of operational, financial, strategic success, as well as

the success of relationships with service providers.

The study adopted a descriptive analytical approach and used a
questionnaire as the main data collection tool. Data were collected
from a sample of (120) employees involved in managing and
implementing outsourcing projects. The data were analyzed using
descriptive and inferential statistical methods, including means,
standard deviations, Pearson correlation coefficient, and simple and

multiple linear regression analyses.

The results revealed that both project management efficiency and

outsourcing success were at a high level from the respondents’

perspectives. The findings also confirmed a statistically significant

positive effect of project management efficiency on outsourcing
success. Moreover, the multiple regression analysis showed that all
dimensions of project management efficiency had a significant impact

on outsourcing success. Communication management efficiency




ranked first in terms of impact, followed by planning efficiency,
execution efficiency, monitoring and control efficiency, while risk

management efficiency ranked last despite its statistical significance.

The study concluded that the success of business outsourcing largely
depends on the efficiency of project management practices.
Accordingly, it recommended strengthening communication systems,
enhancing strategic planning, developing project managers’

competencies, and adopting a proactive approach to risk management

to maximize outsourcing benefits and achieve organizational

sustainability.

Keywords: Project Management Efficiency, Business Outsourcing,

Outsourcing Success, Project Management, Saudi Arabia.
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