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Strategic planning is the process of defining an organization’s long-
term goals and determining the policies and plans required to achieve

them, allocating resources effectively. It is a key tool to direct the
organization's activities towards its future vision.

Human Resource Management (HRM) | 4<&ull a0 gall 3 13,2

Human Resource Management (HRM) involves policies and practices
designed to recruit, develop, and motivate an organization’s workforce
to achieve organizational goals effectively.
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Human Resource Processes include all activities and procedures
performed by HR departments such as recruitment, training,
performance appraisal, and professional development, aiming to
enhance individual and organizational performance.
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Strategic alignment refers to the harmony and congruence between an
organization's strategies and its HR activities, ensuring that human
resources support the achievement of strategic goals.
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