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Abstract

The current study aimed to investigate the impact of implementing clinical
governance on reducing medical errors and enhancing operational performance
efficiency in hospitals, in addition to exploring the importance of implementing
clinical governance in the hospitals. The study population encompassed the health
and administrative staff working in some of Al-Riyadh hospitals; the study sample
included (361) respondents from the health sector staff in Al-Riyadh. The
researcher adopted the analytical descriptive approach as the study methodology
and used the questionnaire and interview to collect data. The study results
indicated that there is a positive statistically significant impact of implementing
the clinical governance on reducing the medical errors and enhancing the
operational performance efficiency, it was also indicated that there is a significant
correlation between the level of clinical governance implementation and the level
of the provided health care quality and integrity, the importance of implementing
the clinical governance in hospitals lies in reducing the medical errors, since the
clinical governance contributes to setting clear standards and procedures, which
reduces the occurrence chances of medical errors in diagnosis and treatment, and
enhances the health care quality, since it promotes the quality of the services
provided to patients through performance assessment, implementation of the
best practices, and enhancing the operational performance in resource

management, which improves the processes efficiency within the hospital.

The study provided several recommendations, the most important of which is the
need to utilize health information systems to manage data effectively, which
contributes to improving error monitoring, enhancing performance efficiency,
and promoting cooperation and knowledge sharing among different hospitals,
which contributes to the adoption of the best practices and improving the health

care quality.

Keywords: Clinical Governance, Medical Errors, Operational Performance

Efficiency, Al-Riyadh Hospitals.
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