EEEEEEEEEEEEEEEEEEEEEEEEEEE

<]

@S5l eroa)ldooly
EVERYONE'S SMART UNIVERSITY

danly
; il sl ol gunall isd el goutall plbil - apulyall poul - Jgidll e 834 Sl g"mu:

auleill gaitall 130 it 3lI JgI gliSII gaail owus
" aloninall cliyg dyaiil Joell Jildo plell padig (sigleill
Pe)

Juotaill go mjo |
== UMM

Digital Media Leadership DGM 726

B8 Master of Digital Media
Intro Lecture / —



MIDOCEA

UNIVERSITY

BY EVERYONE'S SMART UNIVERSITY

Welcome to Social Media and Crises Course!
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Self- Introduction

» Name awY!
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Instructions

a' Personal Information
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One week duration:
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Know about

*Introduction to the course
*The syllabus (Course Description & Learning Outcomes)
»Self- assessment (Readiness for the Leadership Role) bl jsall slaiay)

*Introduction about Leadership & Management

<]

541 rol ooty
EVERYONE'S SMART UNIVERSITY

)




Introduction to the course MIDOCEA

UNIVERSITY

BY EVERYONE'S SMART UNIVERSITY

Outline |
N

*The digital media Leadership course aims to understand how
creative leaders are leading a team or organization through digital
platforms.

*Furthermore, it targets knowing the tools and skills needed for a
leader to tailor the goals and strategy in the digital media

iIndustry.
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*Moreover, it emphasizes understanding how to build community,
grow networks, and have unique leadership philosophy.

*Finally, this course includes a variety of skills and abilities,
Including but not limited to digital transformation, digital strategy,

Innovation, and ethics.
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Digital Media Leadership course examines personal leadership
principles and practices as applicable to digital media.

It specifically focuses on how to lead within an organization to build
a diverse and high-performing team to deliver digital media

Initiatives that advance organizational goals.
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We will have an opportunity to assess, develop, and practice key
leadership skills including:

setting a compelling vision;

evaluating and onboarding an optimal mix of talent;

communicating with clarity;
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tackling ethical issues with a focus on advancing diversity, equity,
and inclusion matters; J sl 5 3) sbuall 5 & 53l
and seeking regular feedback and input to expand influence over

time and create a work environment where people thrive.
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The intended subject-specific learning outcomes

Having successfully completed this course, you should be able to:
« Evaluate personal strengths and areas for improvement as current

or aspiring leaders.
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Syllabus !
h

The intended subject-specific learning outcomes

 Create a personal leadership philosophy based on leadership
theories, principles, and styles relevant to digital media

organizations.
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The intended subject-specific learning outcomes

« Examine the role of the leader in promoting diversity, equity,
Inclusion, and access in organizations.
 Practice effective communication strategies with different

stakeholders in digital media organizations.
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The intended subject-specific learning outcomes
* Develop effective and ethical leadership responses to complex

challenges and opportunities in digital media environments.
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Bloom's taxonomy

Produce new or original work

Justify a stand or decision
Evaluate Appraisa. argue, defand, Judpe, selact support, value, canique, weigh

Draw connections among ideas
Differontiade, organze, relate, compare, canfrast, dishngwsh. examne,
axperiman, quashon, tesf

Use information in new situations
Exocute, ynplement. solve. use. demonstrafe, nfovpved. oparate,
schadwle, skeich

Explain ideas or concepls

Clagsity, dascrbe, (souss, axplamn, Meniiy, iocats,
recognze. repart, sefect, transiate

Recall facts and basic concepts

Analyze
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Learn about the different styles of leadership &l Llil | determine which is

appropriate for your organization, and how to choose and develop a leadership

style.

Learn how to be more efficient at accomplishing your organizations goals by

developing leaders.

)
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Learn how to forge a group of people to act as a single unit to achieve your

organizations goals.

Learn how to build trust, credibility, and respect for both you and the organization

by being an ethical leader.
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* Introduction to Management & Leadership (Definition, Functions, Skills)
= Theories & Models of Leadership

» |eaders’ traits

= [eadership strengths and Influencing People

= The Digital Revolution

= Digital Leadership and Digital Transformations
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= Leadership in the Digital Era and the Age of Industry 4.0

= |mportance of Digital Leadership
= Diversity and Leadership
= Leadership styles in the digital world

= Collaborative Leadership & Building Teams
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= Leaders’ skills: Communication, Negotiation, Critical Thinking, Creative Problem
Solving, Time Management...etc.

= Digital Skills in Improving Organizational Performance

= Ethical Leadership & Digital Media Ethics

= Entrepreneurship and Leadership in the Media Industry

= Developing a Plan for Building Personal Leadership Philosophy
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Readiness for the Leadership Role

= [nstructions: Indicate the extent to which you agree with each of the following
statements, using the following scale: 1, disagree strongly; 2, disagree; 3,

neutral; 4, agree; 5, agree strongly.

Sy @819l 5 ¢@8gl g4 Balaac3  udlc2 By (b ) (1
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Readiness for the Leadership Role

= 20 Statements
= Score Ranges between (20 - 100)

Scoring and interpretation: Calculate your total score by adding the numbers
circled. A tentative interpretation of the scoring is as follows:

(d 90 - 100 high readiness for the leadership role. Al Alazisy)

60— 89 moderate readiness for the leadership role. Jxizall alaaiuy)

40 -59 some uneasiness with the leadership role. zLi)Y) ade (an

39 or less low readiness for the leadership role. (aidia dlaxiul
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Scale Statements

1. It is enjoyable having people count on me for ideas and
suggestions.<ilal @Y g <Yl o Jgaall fle (ulil) dadey o adaall (1a
2. It would be accurate to say that | have inspired other people.
e AY) gl ) GG ¢ ABal) (e ¢ gSm
3. It's good practice to ask people provocative_:ix questions about
their work.agles Jsa gald¥) o 8 e dlinf 7 b Baadl cilulaall (e
4. It's easy for me to compliment others.cnAY) dlalaa A dpudlly Jgmd) (1
like to cheer people up even when my own spirits are down.
gi Aaddia Al sina ()98 Ladie A (ulil) gl O qal
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Scale Statements

6. What my team accomplishes is more important than my personal
glory. addll gina (e dpaal JiS) ga Ay b 4lay L

7. Many people imitate my ideas. s S8l ¢ galds (ulill (pa S

8. Building team spirit is important to me..d 4l aga Gl 7 9 sl

9. |1 would enjoy coaching other members of the team. xS giaiala
Al B o AY) slas)

10.1t is important to me to recognhize others for their

giccomplishments.eeib‘ei!e CRAM A el o) (A dsudlly agall (1
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Cale Statements

11. 1 would enjoy entertaining visitors to my firm even if it interfered
with my completing a report. z ool dib s o Aa S8 i) 4 giaiula
L A Jlas)

12.1t would be fun for me to represent my team at gatherings
outside our department..ted z s claaaill B 83 Jad o I Al giaal) (e ¢ gSam

13. The problems of my teammates are my problems too. & ) Jskis
Lyl Sl (A (3 A

14. Resolving conflict is an activity | enjoy..4 giciui blis g £ pall Ja

15. 1 would cooperate with another unit in the organization even if |
disagreed with the position taken by its members. 3325 aa o slaila
L gl oAk o) (b gal) e Chllid) o s adaill) A o Al
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Scale Statements

16.1 am an idea generator on the job.Jexl & Jlsé) Al ga U]

17.1t's fun for me to bargain whenever | have the opportunity. (=

18. Team members listen to me when | speak. () & graias (31 A sliac |
LEaaad) Laaie

19. People have asked to me to assume the leadership of an activity
several times in my life. 33 Lo Ll 3al@ Jdgi) o) (uldl) e il 8
e (B

a"ve always been a convincing person.aiia Laid Laija cuis adl
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Is getting things done through emphasizes on interpersonal ol <L

other people in order to achieve behavior in a broader context.

stated organizational objectives. Leadership is often associated
with the willing & enthusiastic
behavior of followers & does not
necessarily take place within the
hierarchical structure of the
organization.

Introduction II\I
|
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. . )
** = Administer = |nnovate S

B = Maintain = Develop sk
dsels iy e 550 @ Focus on systems & structure " Focus on people ol (e S
s e ey ™ Rely on control = Motivate i
i e ey KEEP @N eye on the bottom line  ® Inspire trust 28 algl)

= Do things right " Have an eye on the horizon .y s

2w JSy L) Jab . .
& = Do the right thing

G guall Jad
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Introduction II\I
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Leading Managers
The best of both!

being both a good manager and a strong leader means
being accountable and responsive to your team,
empowering them to grow their skill sets and keep their careers on track.

<]
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Introduction

Values, Attitude & Behavior

Values m—> Aftitude —> Behavior
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Values, Attitude & Behavior MIDOCEAN
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VALUES:
Ll ) A MAS) die aga Ad) Guldl) Miing La a2 AN dagra 631 gdliall A

are the guiding principles that underpin what people believe to
be important when making decisions.
They determine what people will prioritize In making a

judgement, and what they need to achieve improvement.

<]
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Introduction

Values, Attitude & Behavior

ATTITUDE :

A JUDGMENT about an object, person or event

Simply, it is our tendency that reflects a reaction to something

or someone positively or negatively

e.g. ATTITUDE towards YOUR JOB.

<]
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Introduction II\I
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BEHAVIOR:

(i puatil) gl g8
IS the manner of conducting oneself.

The response of an individual or group to its environment.

<]
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Your behaviour

Introduction Values, Attitude. r—
& Behavior

prafessional Respect

-

Your attitudes
{howyou treatothers and approach situations)

\ Peer pressure

Convenience

N
e
e

Career
Your values SUCCESS
(what is impaortant to you)
Wealth \
Family

Your beliefs
(ideas you hold to be true)

wsil eronll deoly Faith Experience
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Introduction II\I
|

They form the basis of

= who we are?

= how we do things?

= how we see ourselves as individuals,
= how we see others,

= how we interpret the world in general.

= —_—
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Introduction

THE ICEBERG

ONLY 10% OF ANY ICEBERG IS VISIBLE. THE
REMAINING 90% IS BELOW SEA LEVEL.
The Iceberg phenomenon is also applicable

on human beings ...

<]
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THE ICEBERG MIDOCEA
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VISIBLE

ABOVE SEA LEVEL
SEA LEVEL

)

=8 = @ A
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KNOWN
TO OTHERS

BEHAVIOR

EVIPRET

VALUES — STANDARDS — JUDGMENTS

ATTITUDE

MOTIVES - ETHICS - BELIEFS

SEA LEVEL
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Values, Attitude & Behavior

 Values are linked to attitudes that a value serves as a way of
organizing. Then, attitudes are formed by the interaction of
situations, experiences, and values. Attitudes are carried into
the work environment and directly affects behavior of

employee. Attitudes are generally positive and negatives

a' views of person, place, thing, or event.
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Importance of understanding MIDOCEAi\I
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« Company managers can improve counterproductive attitudes

and gain success In marketplace through proper
understanding of how people form attitudes, how those

attitudes affect work behavior.

<]
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Conclusion II\I
|

We learned about

= Introduction to the course

*» The syllabus (Course Description & Learning Outcomes)
» Self- assessment (Readiness for the Leadership Role)

» Introduction about Leadership & Management

» Managers vs. Leaders

a' = Values, Attitude & Behavior
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