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Abstract

This research investigates the "Impact of Modern Management Practices on

Enhancing Job Performance: A Field Study in Riyadh and Fujairah.” The




study aims to explore the relationship between contemporary management
practices and their effect on the job performance of employees in various
organizations. It specifically focuses on how transformational leadership,
employee empowerment, and fostering innovation influence employee

performance and satisfaction.

The study employs a quantitative methodology, distributing a questionnaire to
a sample of 212 employees from different institutions in Riyadh and Fujairah.
Data were analyzed using SPSS, calculating means, standard deviations, and

conducting t-tests and ANOVA to identify differences among groups.

The findings reveal that modern management practices positively impact job
performance. Specifically, 92% of participants reported that these practices
enhance their work commitment, 85% indicated that they assist in achieving
their goals, and 81% considered them effective in improving their

performance.

These results align with previous research, underscoring the significance of

modern management practices in enhancing job performance. Consequently,
the study recommends strengthening transformational leadership skills,
encouraging employee empowerment, and investing in a culture of innovation

to achieve optimal organizational outcomes.

In conclusion, this research emphasizes the importance of adopting modern
management practices as an effective means to enhance job performance and

increase productivity within organizations.
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