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The role of artificial intelligence in improving administrative efficiency in organizations: an

.(applied study on the Saudi Telecom Company (STC)
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Abstract

Artificial intelligence is considered a key driver for improving administrative efficiency in
organizations, as it provides a comprehensive solution to the challenges that management may
face. This study aimed to clarify the concept of artificial intelligence, its role in administrative
fields, and analyze the impact of artificial intelligence on improving the efficiency of
administrative processes in organizations in the field of (planning - organizing - controlling).
The study also aimed to identify the challenges associated with the application of artificial
intelligence in management and to explore some practical experiences of using artificial
intelligence in administrative processes. The study used the descriptive analytical approach,
and a questionnaire was prepared to collect information, which was applied to a sample of the
study population at Saudi Telecom Company (stc) consisting of (80) individuals, (56) males,
and (24) females. The study reached the following results: Human resource management,
customer service, data analysis and forecasting, supply chain management, and project
management are among the roles of artificial intelligence in administrative fields. The study
showed that artificial intelligence contributes to the development of the planning process by
obliging institutions to achieve quick response to customer requirements, and contributes to
the development of the organizing process through wide networking between all employees
via the internal network, and contributes to the development of the control process by
achieving continuous control instead of periodic control, which generates a continuous flow
of control information. Artificial intelligence also contributes to the development of
administrative processes by improving decision-making, data analysis, and trend forecasting.
The study also showed that lack of human competencies, technical problems, ethical and legal
issues, not following a thoughtful approach, and lack of clear vision and strategy are among
the challenges associated with the application of artificial intelligence. The study
recommended the necessity of benefiting from artificial intelligence in contributing to
increasing the rates of profits achieved in organizations and companies, activating it in all
government institutions to increase the quality of project products and respond quickly to
customer requests, and benefiting from artificial intelligence in the decision-making process
to provide all sufficient information to decision-makers.
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Abstract o\l |-

Artificial intelligence is considered a key driver for improving administrative efficiency in
organizations, as it provides a comprehensive solution to the challenges that management may
face. This study aimed to clarify the concept of artificial intelligence, its role in administrative
fields, and analyze the impact of artificial intelligence on improving the efficiency of
administrative processes in organizations in the field of (planning - organizing - controlling).
The study also aimed to identify the challenges associated with the application of artificial
intelligence in management and to explore some practical experiences of using artificial
intelligence in administrative processes. The study used the descriptive analytical approach,
and a questionnaire was prepared to collect information, which was applied to a sample of the
study population at Saudi Telecom Company (stc) consisting of (80) individuals, (56) males,
and (24) females. The study reached the following results: Human resource management,
customer service, data analysis and forecasting, supply chain management, and project
management are among the roles of artificial intelligence in administrative fields. The study
showed that artificial intelligence contributes to the development of the planning process by
obliging institutions to achieve quick response to customer requirements, and contributes to
the development of the organizing process through wide networking between all employees
via the internal network, and contributes to the development of the control process by
achieving continuous control instead of periodic control, which generates a continuous flow
of control information. Artificial intelligence also contributes to the development of
administrative processes by improving decision-making, data analysis, and trend forecasting.
The study also showed that lack of human competencies, technical problems, ethical and legal
issues, not following a thoughtful approach, and lack of clear vision and strategy are among
the challenges associated with the application of artificial intelligence. The study
recommended the necessity of benefiting from artificial intelligence in contributing to
increasing the rates of profits achieved in organizations and companies, activating it in all
government institutions to increase the quality of project products and respond quickly to
customer requests, and benefiting from artificial intelligence in the decision-making process
to provide all sufficient information to decision-makers.
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