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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Risk is facing Why is risk Type of risk | Likelihood of | Strategy of
ARAMCO risk & impact | manage the
risk
Climate it could reduce | Control Existing Bench market
changes impact | global demand &future climate | analysis and
on the oll and incur costs change reviewing &
market concerns and improv the
impact, existing
including process
physical impact
to
infrastructure,
and protocol,
policies and
other actions
could shift
demand
Terrorism and The majority of The east-west | Preparing plan
attacks on oil the company’s | Opportunity pipeline, the B to utilize
facilities assets are Shaybah other way
located in the facility, Abgaiq | instead of
kingdom and it facility have pipeline
relies heavily recently been
on a Cross- subject to
country attack.
pipeline system
Operational Aramco is Hazard Floods & other | Applying the
risks, such as subject to natural safety rules for
fires or operational disasters, and | the employee
explosions risks common chemical spills | and their sub-
in the oil and discharges contract.
gas spills, Could occur
pipeline leaks fire or
and accidents explosion
Difficulty of Estimates of Opportunity Any change in | Adding 5% to
estimating proved existing the current
Saudi’s oll hydrocarbon economic study to give
reserves reserves could affect the | the right figure.
depend on estimated
significant guantity &
interpretations, value of the
assumptions company

and judgments
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