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Abstract

This study aimed to examine the impact of governance practices and strategic management on
improving the quality of healthcare services in healthcare institutions in Riyadh, Saudi Arabia.
The study adopted a descriptive-analytical approach and used a questionnaire as the primary data
collection instrument. A simple random sample of 250 healthcare employees was selected, of
which 236 questionnaires were returned and 225 valid responses were analyzed using the
Statistical Package for the Social Sciences (SPSS). The study focused on three main dimensions:
governance practices, strategic management, and healthcare service quality. The findings

revealed a high level of implementation of governance practices and strategic management within

healthcare institutions and demonstrated a statistically significant positive effect of both variables

on improving healthcare service quality. The results also indicated that enhancing transparency,
accountability, and strategic planning contributes to improving organizational performance and
increasing  patient  satisfaction.  The  study recommended  strengthening  governance
implementation, promoting strategic management practices, and providing continuous training

programs for healthcare professionals to support the delivery of high-quality healthcare services

and achieve the
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