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Abstract

This study explored The Impact of Sustainable Business Practices (SBPs) on
the Performance of Aramco in the Kingdom of Saudi Arabia. It is a qualitative
research, whereby data was collected using the semi-structured interviews. The
researcher organised interviews with 6 managers from different departments and
functions of the Saudi Aramco Company. Each of the interviews will take between
25 and 35 minutes so that the researcher can collect as much information as possible.
Thematic analysis was used to analyse the collected data. They found that the
implementation of well-aligned SBPs at the Saudi Aramco Company has a positive
long-term impact on the company’s financial performance, Saudi Aramco's
sustainability initiatives contribute to environmental benefits within the Saudi
Kingdom, including reductions in emissions and improved resource management
practices, and Saudi Aramco's commitment to sustainability leads to improvement
in the company’s social performance by fostering employee well-being, promoting

responsible sourcing, and engaging positively with communities in Saudi Arabia.



Final Project Course: MGM697 - Eman Ahmed AlAmri

ERSITY | l
Table of Contents
ACKNOWIBAGIMENTS ...ttt ettt b et et e st e s be e b e sbeesaenbesreessesbeessesseereensestessaensesreanes 2
AADSTIACT. ...ttt bbbt b bbb e bbbt e et bt et b e 3
F N o] 01 0 13 TSRS 6
CHAPTER 1: INTRODUCTION ...ttt ettt sttt ettt et st st st et e sae e saeesabeebeesbeenas 7
00 T Ao Yo [0 o1 4T ] o PP T USRS RTOUSTOPPRPI 7
1.2 Problem STatemMENT........oo ettt e r e e re e e e 8
1.3 The Importance of the RESEAICN........cccuiiii et rae e e e 9
1.4 SEUAY PUMPOSES.....eteeie ettt ccttee ettt e e ettt e e e et e e e s st e e e s st e e e e esabeeeeeaabeeeesasbeeeeesaseeeeessseeesensseeessnnsaeeennssens 9
1.5 RESEAICH QUUESTIONS ....eeeiiiiiiiieiiie ettt ettt ettt ettt e st e s bt e e sate e s bt e e s bt e sbeeesabeesabeeesabeesabeeennseesabaeesaseens 9
1.6 RESEAICN HYPOTNESES.....oeiii ettt e e et e e e et e e e e st e e e e e nbaeeeeenbaeeeeeareeeeenrenas 9
1.7 Theoretical Framework of the STUAY ........cooociiiiiciiee ettt e e e e 10
CHAPTER 2: LITERATURE REVIEW. ..ottt sttt st e 10
2.1 INEFOAUCTION ittt ettt e sttt e st e s bt e e sabeesabe e e abeesabeesabeeesabeesabeeennteesabeeenanes 10
2.2 Dependent Variable ... e e e et e e e ta e e e e nrae e e e ananeeaan 10
2.3 INdependent Variable ........ooooeiiii e e et e e et e e e e tae e e e naeaaeas 11
2.3 SUMMArY Of Past STUAIES ....uiiiiiiiiieicieie et e e et e e e sara e e e eeaaae e e e abeeeeas 11
2.4 Theoretical Framework of the StUAY .......oooeieiiiie e 17
3.0 RESEARCH METHODOLOGY ..ottt ettt ettt st sttt sbe bt e bt saeesateesseesbeesbeesanenas 17
I [ a1 oo [¥Tor oo H PSP PRSP PPFTOURPRNS 17
A (T =Y ol o T 1T T o PSPPI 17
3.3 Population Of the STUAY.....c.ueiiieeecce e e e e e e e e e e e nareeas 18
Y T oY o] LI @ o =Y = Yot =] o 1 o Lo SRR 18
3.5 Sample Size DetermMiNatioN......cciec i e e e e e s e e e e e e e ra e e e e e e e e e nnrraaeaaaeeaaans 19
3.6 Data ColleCtionS PrOCEAUIES .....cc.ueruiiiiieieeteestee sttt ettt ettt sttt et e b e sbe e sseesaeeene e b e sanesane e 19
3.7 Method Of ANGIYSIS . ..vviiiiciiie et e et e e e be e e e st a e e e e abeeeseabaeeeestaeeeenreeas 19



Final Project Course: MGM697 - Eman Ahmed AlAmri

IQOCEAI

UNIVERSITY | I
B8 ELNICS ISSUES ..ivviiiiiiieieie sttt e 19
3.9 RESEAICH LIMITS c.eviiiiiiiiiiiicictt e s 20
CHAPTER 4: PRACTICAL STUDY ..ottt sttt sbe st nes 21
L A [ 4 oo [8 ot o o TSPV VSO RT PSP 21
oy o o To [T Y ={ PP 21
N F 1YY I Y o B B 1T o{ U Y o S PR 31
4.5 Conclusion and ReCOMMENAALION ..........ccvviiiiiiiiiiieee s 32
REFERENGCES. ... .ottt sttt s bbbt b et et et e st ebesbeebeneen 33



|
I D E Final Project Course: MGM697 - Eman Ahmed AlAmri
UNIVERSITY"

Appendixes
AppPendiX 1: The SUIVeY —----m-mmmmm oo oo e 37
Appendix 2: Arabic Abstract--------------mmm e 40
Appendix 3: English @bstract------=-=-=-=mmm oo 41



|
I D E Final Project Course: MGM697 - Eman Ahmed AlAmri
UNI\/EI’&SITY"

CHAPTER 1: INTRODUCTION

1.1 Introduction

Over the years, businesses have been found to have a substantial impact in society, both
positive and negative. For example, in their quest to maximise on profits, some businesses
engage in activities that negatively affect the environment. Similarly, in some cases, businesses
engage in activities such as utilisation of child labour, overworking of employees, and providing
employees with poor working environments. All these activities are unstainable and they have a
negative impact on the society. For that reason, in recent days, there have been increasing
campaigns on the introduction and implementation sustainable business practices (SBPSs). So,
what are sustainable business practices? According to Caldera et al. (2018), SBPs refer to the
processes and strategies that are used by businesses for reducing environment impact, increasing
positive social impact, and creating long-term value for their stakeholders. The SBPs help in
minimising waste, conserving resources, and reducing emissions (Caldera et al., 2019). SBPs are
important because sustainable businesses focus on the creation on value for all stakeholders,

including clienteles, suppliers, employees, and the environment.

Furthermore, According to Nosratabadi et al. (2019), when businesses engage in
sustainable practices, they reduce their environmental impact and this gives them a positive
brand image. Integrating SBPs into the business operations is important since it can also attract
customers who are environment and sustainable conscious (Geissdoerfer et al., 2018). Shields
(2023) claims that whether a business is an SME, multinational, or start-up, following SBPs in
economic, environmental, and social areas can be the start of a greener future. Some of the
actions that can be taken by businesses in their quest to achieve sustainability include ditching
plastic packaging, encouraging cycling to work, adopting disposal packaging, using electric
vehicles (EVs) for distribution of products, and using clean energy in most of the business’
supply chain. Regardless of the benefits associated with SBPs, sustainability is not widespread.
Instead, some organisations have not adopted sustainable practices despite being in business for
decades. One of the challenge that these businesses face is concerned with where to start.
However, this question is answered by Shields (2023), which claims that there is no perfect

approach to adopting SBPs. To incorporate SBPs into business, Shields (2023) recommends the
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creation of an environment that makes people perceive sustainability as possible and a culture

that perceives sustainability as advantageous.

Several scholars and business analysist have also shown that sustainability affects the
performance of businesses. For example, Roffé and Gonzélez (2024) claims that through
adopting SBPs, companies are able to mitigate and alleviate risks, improve their operational
efficiency, strengthen their corporate reputation, and attract conscious investors and clientele.
For this reason, Roffé and Gonzélez (2024) says that SBPs benefit companies financially since
they provide a competitive edge for the businesses that implement sustainable strategies. For this
reason, Roffé and Gonzélez (2024) concludes that sustainability is not only an environmental and
ethical imperative, instead, it is an opportunity for improving profitability and business
competitiveness. Similarly, Pham et al. (2021) found that most of the companies that invested
heavily in corporate sustainability achieved better financial performance in terms of return on
assets, earnings yields, return on equity, and return on capital employed. In Saudi Arabia, Saudi
Aramco is one of the companies that have shown a lot of determination to incorporate
sustainability in their operations. In this study, the focus will be determining how integration of
SBPs in Saudi Aramco affects the performance of the company.

1.2 Problem Statement

Over the years, Saudi Aramco has actively implemented several SBP. However, the
research that is already available on Saudi Aramco implementation of SBPs lacks a
comprehensive understanding of the company’s long term impact that these SBPs have on the
company's performance in the KSA. For this reason, the extent to which the SBPs implemented
by Saudi Aramco influences the company’s financial, social, and environmental performance
currently remains largely unexamined. Consequently, there is limited knowledge that exists
concerning the potential benefits and challenges that are associated with Aramco's sustainability
efforts. This hinders the ability of the Saudi Aramco company to optimise its sustainability
strategy and contribute effectively to the long-term development goals of KSA. This research
aims to tackle this gap through investigating the relationship between Saudi Aramco's SBPs and
its performance across different dimensions, particularly within the unique socio-economic
context of the KSA.
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1.3 The Importance of the Research

This study has many benefits. For example, the study is timely and it addresses a very
important topic, particularly in the evolving energy landscape, especially during this time when
the oil and gas industry is transitioning towards the achievement of sustainability. Another
importance of this study is that, it can inform the sustainability strategy of the Saudi Aramco
company and influence its future practices and decision making. Furthermore, this study has the
advantage of that, it may recommend some changes to the policies and regulations of Saudi
Aramco, which is important since it can result in the creation of a supportive environment for
sustainable business practices in Saudi Arabia Similarly, this study is likely to contribute to the
broader understanding of the relationship between sustainability and performance in the oil and

gas sector.

1.4 Study Purposes

This study will explore whether the implementation of well-aligned SBPs at the Saudi
Aramco Company has a positive long-term impact on the company’s financial performance,
whether Saudi Aramco's sustainability initiatives contribute to environmental benefits within the
Saudi Kingdom, and whether Saudi Aramco's commitment to sustainability lead to improvement

in the company’s social performance.

1.5 Research Questions

1. Does the implementation of well-aligned SBPs at the Saudi Aramco Company have a
positive long-term impact on the company’s financial performance?

2. Do Saudi Aramco's sustainability initiatives contribute to environmental benefits within
the Saudi Kingdom?

3. Does Saudi Aramco's commitment to sustainability lead to improvement in the

company’s social performance?

1.6 Research Hypotheses

The following hypotheses will guide this research:
H1: The implementation of well-aligned SBPs at the Saudi Aramco Company will have a

positive long-term impact on the company’s financial performance
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H2: Saudi Aramco's sustainability initiatives will contribute to environmental benefits within the
Saudi Kingdom, including reductions in emissions and improved resource management

practices.

H3: Saudi Aramco's commitment to sustainability will lead to improvement in the company’s
social performance by fostering employee well-being, promoting responsible sourcing, and

engaging positively with communities in Saudi Arabia.

1.7 Theoretical Framework of the Study
This study will be guided by three theories, which include the stakeholder theory,

Resource-Based View (RBV) theory, and the institutional theory. This theories were discussed in

the introduction chapter of this proposal.

CHAPTER 2: LITERATURE REVIEW

2.1 Introduction

This chapter provides a summary of past studies that have been done on the impact that
Sustainable Business Practices (SBPs) have on the Performance of companies. The sources
reviewed are drawn from different databases, including Google Scholar, WorldCat, semantic
scholar, and EBSCOhost.

2.2 Dependent Variable

The dependent variable of this study is Aramco’s performance. In this case, Aramco’s
performance entails the overall impact or outcome of the different sustainable actions taken by
Saudi Aramco, measured across different dimensions. The different aspects of performance
include:

Financial - there are many financial aspects of an organisation that can be used to determine the
performance of an organisation. Some of the financial aspects that will be used for gauging the
financial performance of Saudi Aramco include Profitability, cost efficiency, and shareholder

value.

10
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Environmental — the study will also determine how the SBPs implemented by Saudi Aramco
have impacted the environment. Some of the aspects of the environment that will be checked
include reduced emissions, improved resource management, and environmental footprint.
Social — the study will also determine how social aspects have been impacted by the SBPs
implemented by the Saudi Aramco company. Some of the social aspects that will be used for
gauging the performance include employee well-being, responsible sourcing practices,

reputation, and community engagement.

2.3 Independent Variable

The independent variable of this study is sustainable Business Practices (SBPs). The
SBPs encompasses the specific actions and decisions that have been implemented by Saudi
Aramco so as to achieve environmental and social responsibility. Some examples of SBPs
include renewable energy investments, carbon capture initiatives, community engagement

programs, and ensuring that employees achieve work-life balance.

2.3 Summary of Past Studies
The specific SBPs implemented by Saudi Aramco and other Companies

Jrad (2024) explored the role played by technology at Saudi Aramco in promoting
business performance and sustainability. Jrad (2024) established that R&D investment positively
correlates with upstream carbon intensity and it is negatively correlated with flaring intensity.
This implies that an increase in investment in R&D could lead to high carbon intensity and
reduced flaring intensity. Thus, based on this study, technology leads to reduction in flaring
practices. Also, they found that an increase in Saudi Aramco’s investment in technology and
R&D resulted in a rise in the company’s revenues (Jrad, 2024). Also, Stobierski (2021) explains
SBPs that are impactful and that can make a lot of difference in a business. The SBPs include
partnering with non-profit organisations in space that interests them, educating employers,
encouraging in voluntarism, sourcing materials responsibly, reducing consumption of natural
resources, and reducing carbon emissions (Stobierski, 2021). Furthermore, Caldera et al. (2017)
discusses lean manufacturing as one of the SBPs that can be implemented by businesses. They
found that the use of lean manufacturing and green manufacturing resulted in the reduction of

waste, improvement of material efficiency, and the subsequent minimisation of costs. They

11
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found that lean and green practices are increasingly being adopted in five common work streams,
which include waste, emissions, energy, chemical, and water management.

Furthermore, in the Aramco Annual Report of 2022, they established that their
sustainability focused on four main areas or practices. The four SBPs that guide Aramco as per
its 2022 annual report include adoption of clean energy sources that would have low impact on
the climate, people development through training and ensuring they achieve work-life balance,
the minimisation of environmental impact, and Growing societal value. Furthermore, regarding
to employee development, it Aramco promotes and supports diversity and inclusion (D&lI),
mental well-being, and occupational health (Aramco.com, 2022). Furthermore, Aramco has been
reducing the impact on the environment by assigning a lot of value to groundwater that is used
for projects so as to incentivise the utilisation of alternative sources. Also, the Aramco Company
attempts to reduce dependence on non-renewable groundwater by increasingly using alternative
water sources, such as treated sewage effluent, seawater, and treated reject streams. In order to
achieve this, the company has significantly invested in desalination efforts (Aramco.com, 2022).

Furthermore, Barros et al. (2021) explored circular economy, which they claimed to be a
great driver to sustainable businesses. In this study, they showed the different impacts of circular
economy practices in different business areas. They found that circular economy was an
important SBP that entailed recycling and reuse and it positively impacted different areas,
including cost management, strategic planning, logistics and reverse logistics, and
environmental management. Other areas that benefit from circular economy include process
management, supply chain management, quality management, and research and development.
They found that adoption of circular economy helps businesses to obtain a lot of sustainable

economic results and reduce the negative impact that the business has on the environment.

Impact of SBPs on Financial Performance

Several scholars have shown that SBPs have a lot of impact on the financial performance
of businesses. Pham et al. (2021) attempted to explore the influence that SBPs have on financial
performance of firms. They studied 116 Swedish businesses 2019, and they found that there was
a strong positive relationship between corporate sustainability and financial performance, based
on return on assets, return on capital, return on equity, and earnings yield. In order to continue

experiencing increasing financial growth, Pham et al. (2021) recommend that businesses should

12
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continue to engage in Sustainability activities, improve their sustainable growth rate, and ensure
that they get involved in activities that will make them to be ranked high in terms of corporate
social responsibility. Moreover, Muhmad and Muhamad (2021) used a systematic review to
study how SBPs influenced financial performance in before and after SDG adoption periods.
Muhmad and Muhamad (2021) found that 96 percent of the publications that were reviewed
reported a positive relationship between sustainability practices and companies’ financial
performance. They recommended that, in order for the results to be more generalisable, this
study area should be explored in all the nations globally, mainly in developing countries. That is
because, by doing so, this would facilitate the comprehension of sustainability practices and the
impact that they have on organisation’s financial performance.

Alshehhi et al. (2018) sought to understand the impact that corporate sustainability has on
corporate financial performance. They wanted to determine the relationship between corporate
sustainable practices (CSPs) and the businesses’ financial performance. Using a systematic
literature of 132 journal articles, they established that 78% of the reviewed articles reported the
existence of a positive relation between CSPs and financial performance. They established that
most of the SBPs that resulted in better financial performance fell under mainly environmental
and economic dimensions, such as use of clean energy, green procurement, water conservation,
telecommuting and remote work, circular economy initiatives, green procurement, Eco-Friendly
Packaging, Waste Reduction and Recycling, and the reduction of an organisation’s carbon
footprint. They found that this study was limited in that, there was scarcity of studies that
focused on developing countries. For that reason, they recommended that future studies on the
relationship between CSPs and financial performance should focus on developing nations. In a
similar study, Jan et al. (2019) examined the modelling role that Islamic corporate governance
played in the relationship between SBPs and financial performance of a firm. Using a post-crisis
data on sustainability that was collected between 2008 and 2017, Jan et al. (2019) found that
there was a positive relationship between a firms’ SBPs and their financial performance. The
financial performance was measured from the perspectives of both the management and the
shareholders. However, when gauged from the market perspective, they found established that
the relationship between SBPs and an organisation’s business performance was insignificant.
The implication of this was that the Islamic banks’ market stakeholders are reluctant for the

spending of their bank on SBPs.

13
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In a similar study, Ameer and Othman (2012) wanted to determine whether companies

that ranked high in engaging in sustainable practices had higher financial performance when
compared to companies that did not engage in such practices. The study sample comprised
leading 100 sustainable international firms in 2008 from both develop countries and developing
markets. Ameer and Othman (2012) found that companies that engaged in many superior SBPs
experienced higher sales growth, higher profits before taxation, higher return on assets, and high
cash flows. They found that in companies that had engaged in the SBPs for a long time, the
financial performance of the businesses had been sustained for a long time (Ameer & Othman,
2012). They also found that higher financial performance of the sampled sustainable firms had

increased and had been sustained.
Impact of SBPs on environmental and social performance of Aramco

Magbool et al. (2016) investigated whether companies could leverage on their SBPs in
order to attract valuable talents and consequently gain a competitive edge over their competitors.
The study findings aligned with the social identity theory since they found that most candidates
were attracted to organisations with higher corporate sustainable business (CSB) practices
compared to firms that had low CSB practices. Based on these study results, Magbool et al.
(2016) concluded that job applicants have a high intention of joining and willingly accepting job
offers from companies that had more SBPs. Thus, this study showed that SBPs increased the
reputation of organisations and made them to attract more candidates. Salam and Ali (2020) did a
study whose purpose was examining the drivers of sustainable selection of suppliers and
determine the extent to which it was linked with a purchaser’s financial performance within the
context of an emerging economy. Using a sample that comprised 235 supply chain professionals
and procurement practitioners in Thailand, they found that companies that pursued sustainability
initiatives while selecting suppliers enjoyed better financial performance compared to the
competitors that never pursued sustainability initiatives while selecting suppliers. The study’s
limitation was that the entire data for the research was gathered from a single industry.
Therefore, the findings were indicative, however, not representative of all the supply chains.
Thus, this limitations makes the study findings ungeneralisable across different industries and
countries. Moreover, in a research article by Ortiz-de-Mandojana and Bansal (2016), they argued

that the social and the environmental practices (SEPs) linked with business sustainability

14
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contributed to both short-term outcomes and organizational resilience of companies. They further
established that majority of managers looked for short-term financial benefits for the justification
of socially responsible or sustainable practices. These practices are important since they aid
companies to become more resilient, and this helps them to avoid crises and then bounce back
from different shocks. According to Ortiz-de-Mandojana and Bansal (2016), firms that
implemented social and environmental SBPs experienced increased sales growth, increased

chances of business survival, and reduced financial volatility.

Moreover, Cheema and Javed (2017) claims that green and lean systems help managers
to achieve both economic and environmental performance. That integration’s benefits include
improvement of environment quality, superior interactions with consumers and channel partners,
a significant reduction in overall costs and lead times, among others. With that understanding,
Cheema and Javed (2017) wanted to evaluate the solutions for the achievement of an integrated
implementation of lean and green practices for the purposes of overcoming the barriers within
the manufacturing industry. They categorised the barriers as technological, cultural, managerial,
organizational, and quality barriers. From the analysis, Cheema and Javed (2017) established that
the use of green and lean system led to reduction in resource wastage and reduction in lead-time.
However, for these benefits to be realised, the barriers have to be alleviated first. On the same
note, Franco and Rodrigues (2021) did a study whose focus was on the SBPs in SMES so as to
understand the reasons why owners-managers implement the SBPs and the benefits these SBPs
provide following the consideration of the environmental, social and economic, which are the
three sustainable development domains. Using two Portuguese SME cases, they found that the
SMEs were concerned with sustainable practices and development. Also, the SMEs were found
to have been competent in directing them towards the realisation of a sustainable
entrepreneurship. Moreover, they found that the sustainable practices employed led to the
reduction of the SMEs’ ecological footprint. Consequently, this attracted socially conscious

clients and thus lead to the increased financial performance of the SMEs.

The Challenges Faced by Companies, Including Saudi Aramco, in Implementing and
maintaining Sustainable Practices within the Kingdom of Saudi Arabia
Sustainabledevelopment.un.org (2013) found that regardless of the global as well as the

national awareness of the risks that related to climate change, the achievement of Sustainability

15
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has been limited by several challenges, including political and financial support that are
requirement for the implementation of more sustainable practices. Also, in an article published in
2022, Stephanie Feraday outlined five sustainability challenges that most organisations faced,
and the ways of overcoming them. According to Feraday (2022), in their quest to achieve
sustainability, organisations face many challenges, which include a lot of pressure to show
corporate sustainability stewardship and initiatives, the difficult of entering into stronger
partnerships with suppliers who support sustainability initiatives and measures, and the challenge
of reducing or reshoring carbon footprint through the use of factories and suppliers within the
geographical region of the manufacturer. Other sustainability challenges that are faced by
organisations include the challenge of communicating as well as collaborating more efficiently,
the lack of traceability and analytics, and the challenge of the reduction of waste devoid of
forgoing profit. Furthermore, Fet and Keitsch (2023) wanted to explore the business Challenges
encountered when businesses are transitioning to sustainability. They found that challenges such
as cost implications, supply chain complexity, regulatory compliance, consumer expectations,
and technological challenges were the core challenges that hindered companies’ transition to
sustainability. In another study, Javanmardi et al. (2023) wanted to explore the contemporary
challenges to the realisation of sustainability, using the grey systems theory (GST). They found
that one of the hindrances to achievement of sustainability was the poor understanding of
sustainability, intentional human intervention, and international collaboration. They unearthed
that human grey understanding and knowledge was the root of most of the challenges to the
achievement of sustainable development. Also, insufficient human capacities, and lack of
resources and facilities limited the implementation of sustainability. Also, Ayarkwa et al. (2022)
provided an empirical analysis of the challenges as well as the mitigating strategies for the
enhancement of the readiness of project management teams in the sustainable building
processes’ adoption. Through a critical literature review, they found 16 challenges that hindered
sustainability adoption and 16 strategies that could help to mitigate the challenges. Some of the
challenges to achievement of sustainability include insufficient education-and-training, higher
initial costs of sustainable materials and practices, unfamiliarity with green technologies
(Ayarkwa et al., 2022). To mitigate these challenges, they recommended strategies that include
providing education and training to stakeholders on the benefits of green practices and

sustainability practices and employing sustainable priorities.
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2.4 Theoretical Framework of the Study
This research is grounded in the theoretical framework of Sustainable Business Practices

(SBPs) impacting company performance. Past research shows that there is a positive correlation
between well-designed and implemented SBPs and a company's financial health (Pham et al.,
2021; Muhmad & Muhamad, 2021); Alshehhi et al., 2018; Jan et al., 2019; Ameer & Othman,
2012). This study explores this connection within the Saudi Aramco context. Furthermore, the
concept of the Triple Bottom Line (TBL) posits that businesses should consider not only
financial results but also environmental and social impact [Miemczyk & Luzzini, 2019).
Therefore, this research will investigate how Aramco's SBPs contribute to both environmental
benefits within Saudi Arabia and improvements in the company's social responsibility. This
study will be guided by three theories, which include the stakeholder theory, Resource-Based
View (RBV) theory, and the institutional theory. This theories were discussed in the introduction

chapter of this proposal.

3.0 RESEARCH METHODOLOGY

3.1 Introduction

The study on the impact that SBPs have on the Saudi Aramco’s performance will be
based on qualitative research. The data will be collected from 6 stakeholders of the Saudi
Aramco company. The stakeholders from whom data will be collected using semi-structured
interviews will include managers from different departments of the Saudi Aramco Company.
The purposive sampling approach will be used to get the sample of this study, who will include
six managers of the Saudi Aramco company. Furthermore, thematic analysis will be used for
analysing the data collected from the managers. Furthermore, the study will adhere to ethical

standards of research.

3.2 Research Design

This study will be based on the qualitative research design. According to Roller and
Lavrakas (2015), qualitative research design is a research type whose aim is gathering and
analysing descriptive or non-numerical data in order to gain a better comprehension of the social
reality of individuals, including comprehending their beliefs, attitudes, and motivation. It
involves focus groups, observations, or even in-depth interviews so as to collect data that is in

context and that is detailed (Roller, 2015). Roller (2015) claims that qualitative research is more

17
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often using for the exploration of highly complex phenomena. It can also be used to gain a lot of
insights into the experience and perspectives of people on a certain topic. As noted by Creswell
(2013), qualitative design is useful when researchers are determined to understand the meaning
attached by people to their experiences. It is also popularly used when the researchers want to
understand the underlying reasons for certain behaviours portrayed by people (Creswell, 2013).
Some example of qualitative methods include grounded theory, ethnography, and discourse
analysis (King et al. 2021; Alasuutari, 2010; Seaman, 1999).

The qualitative design was chosen for this study because of its many advantages. For
example, qualitative research can capture the respondents’ attitudes as they change, which is
important since the respondents opinions concerning the phenomenon under study can change
and evolve during the conversation. Also, it involves small samples and this reduces the cost of
collecting and analysing data from a massive sample (Tetnowski & Damico, 2001; Wtosowicz,
2014). Furthermore, qualitative research is capable of capturing attitudes within the targeted
group, it is capable of explaining things that numbers alone cannot reveal, it provides a lot of
flexibility, and it allows the researcher to be increasingly more speculative concerning the areas

they chose to study and investigate and the manner of doing so (Vaughan, 2021).

3.3 Population of the study
The study population includes all the managers in the different department and functional
areas of the Saudi Aramco Company. It is from this population that the researcher will get a

sample that will be interviewed.

3.4 Sample Characteristic

The purposive sampling method will be used in this study. Purposive sampling is a
method of selecting a study sample, where the sample members are selected on purpose and on
the basis of having the features and characteristics that are required by the researcher (Campbell
et al., 2020). In this sampling approach, the sample members selected must meet a particular
criteria. In this case, the sample who will be selected for this study must meet the criteria of
being managers in one of the departments or functions at Saudi Aramco and be knowledgeable

of the sustainability initiatives that the company has implemented and their effects.

18



Final Project Course: MGM697 - Eman Ahmed AlAmri

|QOCEAI|

UNIVERSITY | l
3.5 Sample Size Determination
In this study, the research design will be the main determinant of the sample size. The
qualitative study is the research design that will guide this study. According to Vasileiou et al.
(2018), the qualitative study requires a small sample so that it can support the depth of case-
oriented analysis, which is essential for this enquiry model. For this reason, since this study will
employ the qualitative research design, the sample for this study will be small; it will comprise 6

managers from different departments and functions of the Saudi Aramco Company.

3.6 Data Collections Procedures

Data for this study will be collected using the semi-structured. The researcher will
organise for interviews with 6 managers from different departments and functions of the Saudi
Aramco Company. The interviews between the researcher and the six managers will take place at
the venue most convenient to the managers. Each of the interviews will take between 25 and 35

minutes so that the researcher can collect as much information as possible.

3.7 Method of Analysis

Thematic analysis will be used for analysing the data collected from the Saudi Aramco’s
managers using semi-structured interviews. The steps that will be followed to conduct the
thematic analysis include familiarisation with the data, generating initial codes from the data
transcripts, searching for themes from the data, reviewing the themes, defining the themes, and

writing up and critically evaluating the themes.

3.8 Ethics Issues

Informed consent — The researcher will provide the study participants with all the necessary
information regarding the study before agreeing to participate. The participants will have the
right to withdraw at any time. There are many benefits associated with informed consent, for
both the researcher and the individuals from which the information is being collected. For
example, informed consent empowers the research subjects to make informed decisions and
choices regarding their information. In doing so, they respect their right to self-determination.
Furthermore, once they have been provided with clear information about the research, research
subjects can have a better understanding of the potential risks and benefits involved in research.

This is important since it allows them to make well-informed decisions. Moreover, informed
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consent helps to reduce the risk of coercion since in helps to protect the research subjects from
feeling pressured into participating in a research that they do not fully understand or consent to.
Likewise, to the individual research subjects, informed consent leads to an increase in trust. That
is because when people feel informed and respected in the research process, this leads to the
fostering of trust in the research community.

Informed consent also has many benefits to the researcher. For example, it helps to
ensure that the researcher upholds ethical principles of respect for human subjects. Additionally,
informed consent encourages shared decision-making between the research subjects and
researchers, which consequently leads to better outcomes. Also, it leads to reduction of legal
risks since it helps to mitigate legal issues by ensuring research subjects understand and agree to
the entire research process. Furthermore, informed consent leads to improved participant
engagement because when research subjects feel informed and involved, this can improve their
research participation as well as the overall data quality.

Confidentiality — the researcher will protect the privacy of the research participants by ensuring
that their privacy is not revealed without their consent.
Anonymity — the data will be anonymized to ensure that participants cannot be identified.

3.9 Research Limits
However, this study has some cons or limitations. For example, the access to sensitive

company data or comprehensive environmental impact information might be challenging.
Additionally, measuring the complex impact that sustainability practices have on different
dimensions of the Saudi Aramco company can be both complex. On the same note, the findings
of this study are specific to the context of the Saudi Aramco company, and therefore may not be
directly applicable to other companies or regions. Another con or limitation of this study is that
the assessment of long-term environmental and financial benefits of SBPs might require
extended observation beyond the timeframe of this study.

Another limitation of the study is the small sample size. Since this research is qualitative,
a small sample size of six managers will be used. Having the small sample size means the data
will have small data points. What this means is that it will be very hard for the researcher to
accurately measure the true characteristics of the population, and this will make the results less
reliable and generalizable. Also, the small sample raises the risks of Type | error and Type Il

error. Likewise, since the findings will be from a small sample, it will be difficult for the results
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to be applied to the wider population. This will hinder the overall significance and impact of the
study.

Furthermore, since this data will be collected specifically from the managers of the Saudi
Aramco company, and not from several companies within the oil and gas industry, the results of
this study are not generalizable. What this means is that, the results of this study cannot be
applied across different industries and companies. Thus, this study limited and the data is not

generalizable.

CHAPTER 4: PRACTICAL STUDY

4.1 Introduction

This study’s fourth chapter outlines the results of the study, the analysis of those findings,
and their discussion. The importance of this chapter is that, it will examine the data collected from
the semi-structured interviews. The data was collected from 6 managers of different departments
and functions of the Saudi Aramco Company. The study entailed collecting data through semi-
structured interviews so as to uncover themes and patterns in the data. Thematic analysis was used
for data analysis so as to dissect the data and reveal the impact that SBPs has on the performance
of the Saudi Aramco company. Using thematic analysis would uncover themes, patterns, and
insights on how SBPs has impacted the performance of the Saudi Aramco company. The results
of the study offer several practical recommendations and very clear understandings to guide the
Saudi Aramco company to tackle the challenges that limit or obstruct the implementation of SBPs.
This study follows the steps of the descriptive research design. Four research questions will guide
this study, which include:

RQL1: Does the implementation of well-aligned SBPs at the Saudi Aramco Company have a
positive long-term impact on the company’s financial performance?

RQ2: Do Saudi Aramco's sustainability initiatives contribute to environmental benefits within the
Saudi Kingdom?

RQ3: Does Saudi Aramco's commitment to sustainability lead to improvement in the company’s

social performance?

4.2 Findings
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This study entailed the use of thematic analysis for data analysis. According to Kiger &
Varpio (2020), the process of analysing data through thematic analysis entails 6 steps. Each of
the 6 steps plays part in ensuring a better understanding of the data. The thematic analysis starts
with familiarization, which is the step at which the researcher immerse themselves in the
collected data. In so doing, the researcher gains a lot of knowledge and in-depth about the data.
Furthermore, during the familiarization stage of this study, the researcher read and reread all the
data transcripts five times after the transcripts were written into Microsoft Word. While the
researcher was reading and rereading the transcripts, they noted the first impressions and
identified the emerging themes.

The second step involved generating the initial codes’. In this step, the researcher
uploaded the transcripts into NVivo. Uploading of the transcripts aided in facilitating both data
management and analysis. The next step involved systematic labelling as well as the coding of
data segments that representing interesting patterns and features. The code worked as the data
segments’ labels. Moreover, the codes also functioned as the foundation for further analysis. By
the completion of the initial process, there emerged 135 codes. Nonetheless, after further
reflection, the content’s similarity with most codes provided the researcher with impression that
most of the codes could be merged or deleted due to the lack of direct response to the research
questions. Consequently, this resulted to the definite final tally of 96 codes.

In step three, the researcher began the process of searching for themes within the codes
that had been identified. Also, the researcher reviewed and later collated similar or related codes.
The codes were a reflection of patterns within the collected data. Furthermore, the researcher
encapsulated the coherent idea, pattern, or concept that emerged from the collected Information
into the identified themes. This process was the stage at which the codes were grouped. The
grouping of the codes resulted into the development of 4 themes, and each of the themes
composed of numerous subthemes. After this, the researcher defined and named the themes so as
to improve on clarity and coherence. This can be seen in Table 1, which is show below.

The fourth step of the thematic analysis included the production of the analysis. The next
step, which is the fifth step entailed interpreting and discussing the themes based on the context
of the research questions and the relevant literature. From this analysis, the researcher wanted to
gain an in-depth comprehension into the underlying meanings and the implications of the themes

that have been identified. Moreover, this fifth step allowed the researcher to draw nexus between
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the gathered data and the existing knowledge. Doing this will help to enhance the research’s

overall validity and its theoretical significance.

RQL1: Does the implementation of well-aligned SBPs at the Saudi Aramco Company have a

positive long-term impact on the company’s financial performance?

RQ2: Do Saudi Aramco's sustainability initiatives contribute to environmental benefits within the

Saudi Kingdom?

RQ3: Does Saudi Aramco's commitment to sustainability lead to improvement in the company’s

social performance?

Table 1: Codebook Arranged by Theme

Codebook Arranged by Theme

Theme - Prevailing SBPs at the Saudi
Aramco Company

Environmental stewardship

Energy efficiency initiatives

Waste reduction strategies

Water conservation efforts
Renewable energy investments
Carbon footprint reduction
Sustainable supply chain management
Emissions control measures
Biodiversity conservation programs
Pollution prevention practices
Community engagement initiatives
Stakeholder consultation processes
Employee health and safety protocols
Diversity and inclusion policies
Ethical sourcing standards

Corporate governance principles
Transparency and disclosure practices
Social responsibility projects
Sustainable development goals alignment
Compliance with regulatory standards

Theme — SBPs’ long term impact on financial
performance
Cost savings from energy efficiency

Carbon footprint reduction

Degraded lands’ restoration

Biodiversity conservation

Water pollution reduction

Sustainable land management practices
Protection of endangered species habitats
Renewable energy adoption

Waste management

Recycling efforts

Reduction in air pollution from industrial
activities

Clean energy technologies

Sustainable transportation solutions
Carbon capture and storage initiatives
Restoration of coastal ecosystems
Reduction in noise pollution from operations
Energy-efficient practices

Environmental education

Environmental awareness programs

Theme — Impact of Saudi Aramco's
sustainability commitment to improvement in
the company’s social performance

Community development projects
Opportunities for local employment
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Revenue from sustainable products or
services

Increased market share due to sustainability
reputation

Reduction in operational expenses through
waste reduction

Long-term investment returns from renewable
energy projects

Mitigation of financial risks associated with
environmental liabilities

Access to green financing or favourable
lending terms

Positive impact on stock price or market
valuation

Enhanced brand value leading to premium
pricing

Cost avoidance related to regulatory
compliance

Improved access to capital markets due to
sustainability reporting

Reduced volatility in earnings due to
diversified revenue streams

Reduced insurance premiums due to
improved risk management practices
Enhanced investor confidence and loyalty
Decreased costs associated with employee
turnover and absenteeism

Long-term cost savings from resource
efficiency measures

Increased attractiveness to socially
responsible investors

Strengthened relationships with suppliers
leading to better terms

Lower financial exposure to climate-related
risks

Enhanced resilience to market disruptions
through sustainable practices

Theme — contribution of Saudi Aramco's
sustainability initiatives to environmental
benefits within the Saudi Kingdom
Greenhouse gas emissions reduction
Local ecosystems preservation

Water resources conservation

Air quality improvement

Skills development

Employing local workforce

Education and literacy initiatives
Healthcare access

Healthcare improvement programs
Supporting SMEs

social infrastructure Investments
Poverty alleviation

Cultural heritage preservation

Women empowerment

Youth engagement

Youth development

Human rights advocacy

Human rights protection

Diversity

Inclusion policies and practices

Fair labour standards

employee rights protection

Stakeholder engagement

Social impact assessments
Philanthropic donations

CSR activities

Disaster relief

emergency response efforts

Access to clean water

sanitation projects

Support for vulnerable and marginalized
communities

Promotion of ethical business practices in the
supply chain

Promotion of cultural diversity
Promotion of cultural inclusion
Collaboration with local NGOs and civil
society organizations

Advocacy for social justice and equality
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As it was earlier stated and as can be seen in the table above, four themes emerged during
the thematic data analysis process. After the identification of the themes, the researcher grouped

them based which of the four three research questions the themes responded to.

As stated previously, seven themes emerged during the phase of data analysis. Then, the researcher
grouped those themes based on which of the four research questions they responded to. Two of
the themes responded to the first research question, one theme to RQ2, and one theme responded
to RQ3.

RQL1: Does the implementation of well-aligned SBPs at the Saudi Aramco Company have a

positive long-term impact on the company’s financial performance?

Two themes responded to the RQ1, which focused on whether the implementation of well-aligned
SBPs at the Saudi Aramco Company has positive long-term impact on the company’s financial
performance. The first theme focused on the prevailing SBPs at the Saudi Aramco Company while

the second theme focused on SBPs’ long term impact on financial performance.

Theme 1: Prevailing SBPs at the Saudi Aramco Company

The first theme that emerged from the transcripts data collected from the 6 managers
focused on the prevailing SBPs at the Saudi Aramco Company. Most of the participants stated
that the Saudi Aramco company had implemented numerous SBPs that were instrumental in
improving the company’s performance. All the participants described the different SBPs that
Saudi Aramco had implemented and that contributed in the performance of the company. When
he was asked about the prevailing SBPs that had been implemented by the Saudi Aramco
Company, participant B00O1 said that,

Since | started working at Saudi Aramco, | have noticed that the company has
implemented several SBPs, which have had different effects on the performance of Saudi Aramco
Company. For example, the management of the company has taken environmental stewardship
serious and it has implemented different policies geared towards improving environment. For
example, | have noticed that Aramco has implemented energy-efficient technologies, has adopted
sustainable transportation practices, and it has implemented recycling and waste reduction

programs. Also, the company has introduced water conservation measures, which include the
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installation of low-flow faucets. I also realised that Aramco has implemented carbon capture
technologies so as to reduce emissions and regular environmental audits.

Also, when asked about the prevailing SBPs that have been implemented at the Saudi
Aramco Company, B003 said that,

Saudi Aramco has implemented many SBPs that have also resulted in the improvement of the
performance of the company. Some of the SBPs that the company has already implemented
include energy efficiency initiatives, waste reduction strategies, water conservation efforts, and
renewable energy investments. For example, | have noticed that the Saudi Aramco Company has
implemented varied energy efficiency initiatives that include the retrofitting of facilities with
energy efficient lighting systems so as to reduce electricity consumption, conducting energy
audits for purposes of identifying opportunities for energy savings, the installation of energy
management systems so as to monitor as well as control energy usage in real-time.

Furthermore, when asked to name some of the prevailing SBPs that the Saudi Aramco
company had implemented, BO05 said that,

Saudi Aramco has implemented many SBPs and they have consequently been influential
in improving the company’s performance. For example, the company has implemented carbon
footprint reduction, sustainable supply chain management, emissions control measures,
biodiversity conservation programs, and pollution prevention practices.

On the same note, the researcher enquired from B004 about the SBPs that Saudi Aramco
had implemented, B004 said that,

Even though | have worked with Saudi Aramco for a short time, | have noted that the company
has implemented several SBPs, which from my own assessment, have fuelled the organisational
performance of the company. For example, some of the SBPs that have been implemented by
Saudi Aramco include community engagement initiatives, stakeholder consultation processes,
employee health and safety protocols, and policies geared towards ensuring diversity and
inclusion. Also, Saudi Aramco has implemented ethical sourcing standards, corporate
governance principles, and transparency and disclosure practices.

Similarly, the researcher enquired from B006 about the SBPs that Saudi Aramco had
implemented. When asked, B004 claimed that,

The Saudi Aramco company had implemented many SBPs, which have both contributed in

making the world a better place and also in the performance of the company. Some of the SBPs

26



IDOCEA \

Final Project Course: MGM697 - Eman Ahmed AlAmri
NIVERSITY |
that have been implemented by the Saudi Aramco company include social responsibility projects,

sustainable development goals alignment, and compliance with regulatory standards.

Theme 2 — SBPs’ Long Term Impact on Financial Performance

The second theme that emerged from the transcripts data collected from the 6 managers
focused on the long-term impact of SBPs’ on financial performance. Majority of the interviewees
stated that that Saudi Aramco had implemented many SBPs that greatly impacted on the finances
of the company. Five of the six interviewed managers said that the SBP implemented by the
Saudi Aramco company led to increased financial of the company while one of the managers
was indifferent regarding the financial effects that the SBPs had on the company performance.

The information is represented below:

Positive on the impact of SBPs initiatives on the | 5
environment.

Negative/ indifferent perspectives on the impact | 1
of SBPs initiatives on the environment.

Manager's Perspectives on the SBPs’ Long Term
Impact on Financial Performance

Positive Perspectve  m Indifferent perspective

For instance, when asked about how the SBPs implemented by the Saudi Aramco Company
impacted the finances of the company, B001 said that,
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The SBPs that Saudi Aramco Company has implemented have been of great significance on the
financial performance of the company. For example, the SBPs taken on energy saving resulted in
cost saving and also the company has been getting extra income from the various sustainable
products that it has been offering. This has resulted in an increase in the revenue of the
company. Another thing | have noted is that, since the company started being involved in
different sustainability initiatives, its reputation in the industry has grown significantly and this
has made the company to attract a large number of Sustainability-conscious customers. As a
result, this had resulted in an increase in the company’s market share, sales, and profits.

Moreover, when B002 was asked about how the different SBPs implemented by the
company had impacted the company in terms of finances, he stated that “it had led to the
reduction in the company’s operational expenses through waste reduction, the renewable energy
projects had led to long-term investment returns, and the SBPs had helped in mitigating the
different financial risks that are associated with environmental liabilities. ”

B004 was further asked about his views on the impact that the SBPs had on the
company’s financial performance. When the researcher enquired about this, B004 said that,

The implementation of different SBPs has affected the finances of Saudi Aramco in different
ways. For example, the implementation of SBPs has enabled the company to get access to green
financing and lending terms that are more reasonable, it has led to an increase in Aramco’s
stock price and market evaluation, and it has improved the brand value of the Saudi Aramco and
this has enabled the company to implement premium pricing.

However, B003 was indifferent when he was asked about the financial impact that SBPs
had on the Saudi Aramco Company. They said that,

“Based on my honest opinion, the SBPs that this company has implemented have not affected it
in any way, especially in terms of an increase in its financial performance. In fact, most of the
SBPs that Saudi Aramco has been implementing are expensive and they eat on the profits of the
company. For example, the technologies acquired by the company to reduce greenhouse
emissions are expensive and they increase the operational costs of the company.

Furthermore, when asked about the effects that SBPs had on the financial performance of
the company, B0O05 said that,

Since Saudi Aramco started to implement different SBPs, it has realised many financial benefits.

For example, the implementation of different SBPs has helped the company to cut down on fines
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that result from the failure to adhere to some regulations, especially that relate to environmental
conservation. Moreover, the adoption of sustainability reporting by the company has helped us
witness an improvement in access to capital markets. Likewise, the adoption of SBPs has
resulted in the reduction of volatility in earnings as a result of diversified revenue streams. On
the same note, | have noted that the adoption of SBPs has helped the company to reduce
insurance premiums because of improved risk management practices and enhanced investor
confidence and loyalty.

B006 was also asked about the financial impact that SBPs have had on Saudi Aramco’s
performance. They responded that,
The implementation of SBPs has helped Saudi Aramco company to witness a decline in the costs
due to low employee turnover and absenteeism and the company has also saved on costs due to
the resource efficiency measures taken by the firm. Also, the adoption of different SBPs has
helped the company to attract many socially responsible investors and it has also helped the
company to develop strong relationships with suppliers and this has further helped the company
to get better terms from the suppliers. Also, by adopting SBPs, the company is now less exposed
to climate-related risks. Also, unlike in the past, the company now has improved resilience to

market disruptions as a result of sustainable practices.

RQ2: Do Saudi Aramco’s sustainability initiatives contribute to environmental benefits
within the Saudi Kingdom?

The researcher also wanted to understand the environmental impact that the implemented
SBPs had. Only one theme related to this research question.
Theme 3 — Contribution of Saudi Aramco’s Sustainability Initiatives to Environmental
Benefits within the Saudi Kingdom

Based on this theme, the researcher wanted to know the contribution of Saudi Aramco’s
sustainability initiatives to environmental benefits within the Saudi kingdom. When asked this
question, the researcher found that 4 of the six managers had positive perspectives on the impact
of SBPs initiatives on the environment. This information can be presented in the chart below;

Perspective No. of managers

Positive on the impact of SBPs initiatives on the | 4
environment.
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Negative perspectives on the impact of SBPs | 2
initiatives on the environment.

Manager's Perspectives on the Impact of SBPs Initiatives

on the Environment.

m Positive Perspectve
m Negative perspective

For example, when B001 was asked about the perceived effects of sustainability initiatives to
environmental benefits within the Saudi Kingdom, they said that,
Some of the SBPs that Saudi Aramco has implemented have resulted in reduction of greenhouse
gas emissions, preservation of local ecosystems, conservation of water resources, improvement of
Air quality, and the reduction of carbon footprint of the company. | have also noticed that the SBPs
we have witnessed the restoration of degraded lands, the conservation of Biodiversity, reduction
of water pollution, and an increase in management practices geared towards achievement of
sustainable land.

When asked about the same, B002 said that,
The adoption of different SBPs has helped the company to ensure that endangered species are
protected, the company has adopted renewable energy sources, there is increased and effective
waste management, and there is a rise in recycling efforts. ”

Furthermore, B003 responded to the same question by claiming that “the adoption of SBPs

has enabled the company to realise a substantial decline in air pollution from industrial activities,
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investment in clean energy technologies, the adoption of sustainable transportation solutions,
investment in technologies that capture carbon capture and store.”

The response of BO04 on the same question was that, “the adoption of SBPs has led to the
reduction in noise pollution, and the adoption of energy-efficient practices. They further claimed
that SBPs’ adoption has resulted in increased investment in environmental awareness programs ”.

The other two managers said that they never understood how the SBPs adopted by Saudi

Aramco led to improved environmental benefits.

RQ3: Does Saudi Aramco's commitment to sustainability lead to improvement in the
company’s social performance?

One thing originated from this research question. The theme that resulted from this research
question was that “Impact of Saudi Aramco's sustainability commitment to improvement in the
company’s social performance.

When employees were asked about the effect that SBPs adopted by the company affected
its social performance, they provided varying answers. For example, when asked this question,
B002 said that,

SBPs adopted by the company has led to the building of different community development
projects, increased opportunities for local employment, skills development for different people
both within and outside the company, employment of local workforce, and the implementation of
many education and literacy initiatives.

The response of B0O04 was that,

The SBPs adopted by Saudi Aramco have led to increased support for SMEs, social
infrastructure Investments, alleviation of poverty, Women empowerment, Youth engagement, and

Human rights advocacy.

4.4 Analysis and Discussion

The study findings supported that a lot of literature that argue that SBPs have a positive
impact on organisational performance. Specifically, the study findings pointed out that
investment in SBPs resulted in an increase in the social and financial performance of an
organisation. For example, the study showed that since Saudi Aramco started to invest in

different SBPs, it has witnessed an increase in its reputation and the number of customers has
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increased. Also, the company has been attracting high quality staff and its market share has
ballooned. Moreover, the study found that, the initiatives adopted by the company has improved
the environment in many ways. For example, they have reduced the carbon footprint of the

company, it has led to reduction in energy use, and it has led to improved waste management.

4.5 Conclusion and Recommendation

Both the literature and the findings of this study are in line and they seem to agree on
that, the adoption of SBPs results in an increase in organisational performance. This was
evidenced by the fact, most of the employed managers agreed that, since Saudi Aramco started to
adopt different SBPs, the company has witnessed an increase in its organisational performance,
both financially and socially. Also, the findings of this study and the existing literature seem to
agree on that, the adoption of SBPs results in many environmental benefits that benefit the entire
KSA. Thus, based on the findings of this study, it is recommended that Saudi Aramco should
continue to invest in different SBP initiatives. This is because those initiatives benefit both the

company and the entire society.
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APPENDICES
Appendix 1: The Survey

Please respond to the following survey questions

1. How familiar are you with Saudi Aramco's Sustainability Based Plans (SBPs)?
Very Familiar

Somewhat Familiar

Not Familiar

2. In your opinion, have Saudi Aramco’s SBPs positively impacted the company's long-
term financial performance?

Strongly Agree
Agree

Neutral

Disagree
Strongly Disagree

3. Please elaborate on your answer to question 2.

4. To what extent do you believe Saudi Aramco's sustainability initiatives contribute to
environmental benefits within the Saudi Kingdom?

Very Significant Contribution
Significant Contribution
Somewhat Contributory
Minor Contribution

No Contribution
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5. Please provide specific examples of environmental benefits you associate with Saudi
Aramco’s sustainability initiatives.

6. How satisfied are you with Saudi Aramco's commitment to improving its social
performance through sustainability efforts?

Very Satisfied
Somewhat Satisfied
Neutral

Somewhat Dissatisfied
Very Dissatisfied

7. Can you identify any specific ways in which Saudi Aramco's sustainability practices have
improved the company'’s social responsibility?

8. Do you believe there are areas where Saudi Aramco's SBPs could further be
strengthened for a more positive impact?

Yes
No

9. If you answered yes to question 8, please elaborate on potential areas for improvement.
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10. Overall, how optimistic are you regarding the long-term success of Saudi Aramco's
sustainability strategy?

Very Optimistic
Somewhat Optimistic
Neutral

Somewhat Pessimistic

Very Pessimistic
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Appendix 2: Arabic Abstract

Laile

A graall D jall ASLaal) b oSl 5 4S5 el e dalaicsall Jlae W) il jlae i A jall s2a <l gl
(e 6 e D3Ee Gl alai dedaiall 40l 3L aladinly G ges &5 dua ¢ e 53 Ciny 98 g
OSahy (Sin 4883 355 25 O Lo Al JS (3 paiudin Apa gad) Sl )l S 8 ailda g g <l la) Calida (4
Lgran a8 Al Ul Q] e guda sall dalaill aladiind a3 e sleall (e (San 38 58T aas (e Caalyl)
) Ll Al A gl Kl S AS 5 8 s IS0 ARl dadl i) Jlee ) dalad 35 i ) gan g
A ) g8 G 8 400 gl oSl i 8 Aalaina) ) jalie aali g AS AL Ll e Y1 e sad) s
@332 ¢ ) sall 513 s jlan Gauend g lla¥) (it Gl 8 Lay A el Ayl ASLaal) Ja1a
(Cia gl Aald ) 3 3a3 IR (e ASLAL e laia¥) ooV G ) Aalaial A0 gadl oSl i ol 3l

A0 smaal) g yal) ASLeall 3 laainall ga bag) IS A JLisall 5 ¢l g gunall jalaall 3y 3ai
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Appendix 3: English abstract

This study explored The Impact of Sustainable Business Practices (SBPs) on
the Performance of Aramco in the Kingdom of Saudi Arabia. It is a qualitative
research, whereby data was collected using the semi-structured interviews. The
researcher organised interviews with 6 managers from different departments and
functions of the Saudi Aramco Company. Each of the interviews will take between
25 and 35 minutes so that the researcher can collect as much information as
possible. Thematic analysis was used to analyse the collected data. They found that
the implementation of well-aligned SBPs at the Saudi Aramco Company has a
positive long-term impact on the company’s financial performance, Saudi
Aramco's sustainability initiatives contribute to environmental benefits within the
Saudi Kingdom, including reductions in emissions and improved resource
management practices, and Saudi Aramco's commitment to sustainability leads to
improvement in the company’s social performance by fostering employee well-
being, promoting responsible sourcing, and engaging positively with communities

in Saudi Arabia.
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