
 

Midocean University  

College of Management 

Department of risk management 

  

 

The impact of risk management on the quality of 
medical services in Riyadh 

 

(Research Proposal)   

 

  

Prepared by: 

Afnan Ahmed Alghuraybi 

 

 

Supervised by: 

Dr. Walid Solaiman 

Dr. Alfaisal Abdulhamed muhmmed   

 

Year:2024 

 

 

 



The impact of risk management on the quality of medical services in Riyadh 

 

 2 

 

 

Table of Contents 

1. Abstract                                                                                                         3                                                                                                        

2. Introduction                                                                                                   3 

3. Literature review                                                                                           4 

3.1 Linkages between risk management and medical service quality.          5 

3.2 Impact on Patient Safety and Risk Management                                     5 

3.3 Technological Innovations in Risk Management                                    5 

3.4 Regulatory Compliance and Organizational Resilience                          6 

3.5 Economic Impact of Risk Management Interventions                            6 

3.6 Case 2019: Riyadh Medical Center (RMC)                                            6 

4. Research Questions                                                                                      7 

5. Research Methods                                                                                        8 

6. Expected Results                                                                                          8 

7. References                                                                                                    9 

 

 

 

 

 

 



The impact of risk management on the quality of medical services in Riyadh 

 

 3 

 

1. Abstract 

The quality of medical services is a critical component of healthcare delivery 
especially in Riyadh. The effcetive practices of risk management are a part of 
patient safety, enhancing clinical outcomes and maintaining organizational 
integrity within healthcare institutions. The implementation of risk 
management processes in Riyadh's healthcare sector has a positive benefits in 
improving the quality of medical services.  

Risk management frameworks enable healthcare organizations to identify, 
assess and mitigate risks across healthcare. By enhancing operational 
efficiency, promoting interdisciplinary collaboration and ensuring compliance 
with regulatory standards. The using of risk management in healthcare 
practices is important for advancing the quality of medical services. 
Furthermore prioritizing patient safety, fostering a culture of continuous 
improvement and leveraging data driven approaches, healthcare institutions 
can mitigate risks, optimize clinical outcomes and uphold the highest 
standards of care in Riyadh and beyond.  

 

2. Introduction 
        With the development and continuation of healthcare the importance of 
risk management effectiveness practices with the ability of identify, assess and 
mitigate risks is fundamental to ensuring patient safety, improving clinical 
outcomes and enhancing the overall quality of healthcare delivery. 

For this proposal its aim into the deeply interplay between risk management 
strategies and the quality of medical services in Riyadh. From the examining 
the multifaceted dynamics in healthcare we seek to clarification the critical 
role that risk management frameworks play in promoting excellence, 
accountability and patient care.  

The many challenges and uncertainties that the healthcare facing for an 
effective quality impact in risk management requiring a proactive approach to 
management and mitigation. This proposal, I will explain the various 
dimensions of risk management within the context of Riyadh's healthcare 
drawing upon empirical research, best practices and I will explain how risk 
management principles and methodologies are integrated into clinical 
workflow, governance structures and organizational cultures to reach a culture 
of safety and continuous improvement. 
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Furthermore, this proposal will be assessing the impact of effective risk 
management such as patient satisfaction, clinical outcomes. By explain the 
links between risk management practices and healthcare quality. With the aim 
to provide healthcare leaders and practitioners with evidence based 
recommendations for enhancing risk management capabilities and elevating 
standards of care across Riyadh's healthcare. 

This proposal confirms the pivotal role of risk management in the future of 
healthcare delivery in Riyadh. Through collaborative efforts and a steadfast 
commitment to excellence we aspire to build a healthcare system that is 
resilient, adaptive and patient centric ensuring that every individual receives 
the highest standard of care regardless of circumstance or condition. 

 

3. Literature review 

Risk management in healthcare considered as a critical important system aims 
to improving patient safety and improving clinical outcomes.In Riyadh where 
the healthcare landscape is rapidly evolving, understanding the relationship 
between risk management practices and the quality of medical services is 
fundamental. 

Healthcare providers have a clinical and business duty of care to their 
customers who include staff, patients, visitors and other stakeholders. This 
examines the impact of risk management on medical services in Riyadh 
challenges and opportunities for improvement in healthcare delivery. The role 
of risk management in shaping the delivery of medical services has garnered 
attention as healthcare organizations strive to mitigate potential threats to 
patient safety optimize clinical outcomes and ensure organizational resilience. 

According to Vincent and Amalberti (2016), healthcare risks can appear in 
different forms such as clinical errors, adverse events, regulatory non-
compliance and operational inefficiencies. Quality of medical services contain 
multiple dimensions, involving clinical effectiveness, patient safety, 
timeliness, efficiency, and equity (Institute of Medicine, 2001). Quality 
improvement actions seek to treat gaps in healthcare processes mitigate risks, 
and enhance overall patient experience and satisfaction. To achieving this high 
quality must be committed and proactive in risk management and continuous 
performance improvement. 

 Although the importance of risk management in healthcare there are several 
challenges still exist in Riyadh and other healthcare settings. From the 
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relationship between risk management and the quality of medical services 
healthcare can mitigate risks, improving patient outcomes and enhancing 
service quality.   

3.1 Linkages between risk management and medical service quality 

There are many studies explored the relationship between risk management 
practices and the quality of medical services. Al-Turki et al. (2018) conducted 
a study in Saudi Arabia examining the impact of risk management 
interventions on patient safety outcomes. They found that the implementation 
of proactive risk management strategies, such as staff training, incident 
reporting systems, and safety culture enhancement, was associated with 
reductions in adverse events and clinical errors.  

Almalki et al. (2016) explored the relationship between risk management 
practices and patient satisfaction in Saudi Arabian hospitals. The study 
explained that hospitals with strong risk management systems and patient 
safety afford to have higher levels of patient satisfaction and trust in 
healthcare providers. 

3.2 Impact on Patient Safety and Risk Management  

Studies emphasize the integral relationship between risk management and 
patient safety outcomes. In Riyadh healthcare organizations recognize the 
imperative to identify and mitigate risks that could compromise patient well-
being. Research by Moath Aljohani et. (2020) highlighted the positive impact 
of proactive risk management on reducing adverse events and medical errors 
ultimately enhancing patient safety in Riyadh's healthcare settings. Studies 
have explored the impact of risk management initiatives on patient safety 
outcomes and clinical effectiveness within Riyadh's healthcare settings. 
Research by Alshammari et.(2020)  in Riyadh hospitals implementing 
proactive risk management interventions led to a reduction in medication 
errors, surgical complications and hospital acquired infections, and they found 
a positive correlation between effective risk mitigation strategies and 
improved patient outcomes across diverse medical specialties. 

3.3 Technological Innovations in Risk Management  

The technology enabled solutions and digital health innovations has emerged 
as a key enabler of risk management effectiveness in Riyadh's healthcare 
sector. Technology have reshaped risk management strategies within Riyadh's 
healthcare sector. Integration of electronic health records data analytics and 
digital solutions has become instrumental in enhancing risk identification, 
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assessment and mitigation. Research by Almutairi et. (2022) conducted a 
systematic review of digital risk management tools implemented in Riyadh 
hospitals and highlighted the role of electronic health records clinical decision 
support systems and telemedicine platforms in enhancing risk identification, 
communication and decision making processes. 

3.4 Regulatory Compliance and Organizational Resilience 

 In Riyadh the dynamic regulatory environment plays a pivotal role in shaping 
risk management practices. 

3.5 Economic Impact of Risk Management Interventions  

It’s extends beyond processes and technologies to encompass organizational 
culture and economic implications of risk management interventions within 
Riyadh's healthcare organizations have been explored research by Alshammari 
et.(2021) delved into the cost effectiveness of risk mitigation strategies return 
on investment and the overall economic impact of risk management practices. 
The results are indicated that effective risk management contributed to cost 
savings and resource optimization. 

3.6 Case 2019: Riyadh Medical Center (RMC) 

Riyadh Medical Center (RMC) is a healthcare institution located in the  
Riyadh, Saudi Arabia.  RMC serves a wide range of medical services, 
including primary care specialty care and surgical interventions. Before 
implementation the risk management strategies RMC face several challenges 
that cause harm for patients’ safety and quality of medical services. RMC 
perceive increasing in adverse events such as medications error and  surgical 
complications that leading to patient harm and negative outcomes. RMC 
recognized the need of risk management strategies practices. Thay are start to 
implement a multy strategies of risk management to improve the quality of 
medical services from the implementation of incident reporting systems, 
continuous quality improvement, staff training and education. The results after 
implementing the risk management process was a positive outcomes for 
reduction in adverse event and patient harm including medications error, 
improved patient safety and enhanced operational efficiency. 
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4. Research Questions 

The significant impact that the risk management has had on the quality of 
healthcare represents a critical endeavor in advancing healthcare excellence 
and promoting patient-centered care, patient safety and enhancing the 
comprehensive quality of care. In which healthcare organizations face a 
numerous of risks that have the potential to compromise patient safety, disable 
clinical workflows and undermine organizational performance. These risks 
encompass a broad spectrum, ranging from clinical errors and medication 
discrepancies to infrastructure failures and regulatory noncompliance.  

The following questions have motivated me to conduct this study: 

1. How do healthcare organizations in Riyadh identify, assess, and 
prioritize risks to patient safety and clinical outcomes? 

2. How do regulatory compliance requirements influence risk management 
practices and organizational decision-making in Riyadh's healthcare 
sector? 

3. How do risk management practices contribute to enhancing patient 
safety, reducing medical errors, and improving clinical outcomes in 
Riyadh? 

4. What is the role of technology, data analytics, and digital health 
solutions in supporting risk management efforts within Riyadh's 
healthcare organizations? 

5. How does risk management contribute to enhancing organizational 
resilience, improving workforce morale, and fostering a culture of 
safety within Riyadh's healthcare sector? 
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5.Research Methods 

This research will be assessing the performance of the impact of risk 
management on the quality of medical services in Riyadh as it is essential to 
know the qulity of risk management. Using Quantitative methods such as 
surveys we will be collecting statistical data. A survey will be distributed 
among the healthcare professionals, administrators, and patients across 
various healthcare settings in Riyadh. The questions will assess perceptions, 
attitudes, and experiences related to risk management practices, quality of 
medical services, and patient outcomes. 100 survey answers will be collected 
from the several hospital in riyadh city. Surveys will be distributed online 
through surveymonkey.com or quizmaker.com in order to collect them 
efficiently and without cost. 

The results will indicate how the healthcare implementation the risk 
management if the events occur, patient satisfaction, patient safety and 
effective services for patient.  The data will also provide answers to the 
questions posed by this research. 

In general, the proposed research methodology aims to provide valuable 
insights into the impact of risk management on the quality of medical services 
in Riyadh. 

 

6. Expected Results 

This research provides a framework to build upon in terms of supporting the 
development of the quality of risk management in healthcare sector. The 
events of risk in healthcare given a chance for improve the quality of 
implementation the risk management strategies not only in Riyadh but across 
the world.  

The purpose of this research will be to determine if the impact of the quality 
of risk management to the patient’s safety and patient service from harm or 
medical errors. This study intends to determine the impact of risk management 
on the healthcare sector. The collection of data through surveys will allow for 
a better understanding of how the healthcare sector implement the risk 
management processes. 
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