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Studying the impact of leadership style as a moderator on
the relationship between strategic planning
and organizational performance
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Abstract:

This study aims to explore the effect of leadership styles as
a moderating variable on the relationship between strategic
planning and organizational performance in small companies in
the electromechanical sector in Egypt, The study focused on the
main question about the existence of a statistically significant
effect of leadership styles on this relationship. It also addressed
sub-questions related to the effect of leadership styles on
strategic planning and organizational performance.

The study relied on analyzing the responses of the research
sample using descriptive statistics methods, The results showed
several important aspects, including those elements such as
vision, mission, and environmental assessment in strategic
planning received high approval ratings, reflecting the
effectiveness of these components in the small companies sector

in Egypt.
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The study also revealed a positive response from the sample
towards developing the strategy objectives and implementing and
evaluating the strategic plans, which confirms the role of strategic
planning in enhancing organizational performance.

Regarding organizational performance, the results showed
high levels of commitment to quality standards, achieving goals, and
employee performance, indicating a positive impact of strategic
planning on improving performance from the leadership side.

It was found that the transformational leadership style is the
appropriate style in the electromechanical sector within small
companies in stages of instability of the surrounding conditions, and
it has shown a positive impact on improving both strategic planning
and organizational performance, The study concluded that there is a
statistically significant impact of strategic planning on organizational
performance, with a pivotal role for leadership styles as a moderating
factor that enhances the relationship between them.

Keywords: Leadership style - transformational leadership -
exchange leadership - organizational performance - strategic
planning.
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