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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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I will focus on a leader | encountered in my previous place of work. The leader was a
male individual who worked with a diverse workforce in terms of skillset, race, and age. | am
using him as a good leader based on the traits | observed working under him. He encouraged
collaboration at the workplace. He was always concerned about our opinions, ideas, challenges,
and views. He always wore a positive attitude and was responsive to both individual and work-
related concerns. | have chosen this leader because of the impact he had on my attitude and

commitment at work.

These traits align with the characteristics of a transformational leader. Key attributes of a
transformational leader include being visionary, simple, ethical, inspirational, and motivational.
Transformational leadership constitutes four elements including idealized influence, inspirational
motivation, intellectual stimulation, and individual consideration (Lai et al., 2020). These
attributes promote the psychological well-being of the workers by enhancing the sense of value
and respect among the workers. A transformational leader possesses skills for promoting shared
decision-making similar to those observed in my previous leader. It is also associated with

enhanced employees’ tolerance to change and risk.

In one incident, | had a close colleague who suddenly started arriving late for work. It
was unusual for the worker because he had the best work profile in the organization. Our leader
did not confront him for the observed change in behavior. Instead, he requested to have a
meeting with him. Rather than criticizing my colleague, he referred him for family therapy in an
attempt to help him address his family issues. He always communicated his vision to guide every
workforce member to remain focused on the project and organizational goals and objectives. He
prioritized workforce wellbeing by ensuring an ethically respectful work environment where

every person was valued for their input in the organization.



| prefer the transformational leadership style because it creates opportunities for a strong
relationship with the workforce. Transformational leadership is centered on motivation and
inspiration. These attributes support the development of a healthy work environment, enhancing
the sense of value among employees. I find it effective in creating workforce synergy for

improved performance.
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