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Study of Construction Projects in Hong Kong"
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-(Chen et al., 2020): "The Relationship Between Job Burnout and Project
Success in Manufacturing Industry”
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Demographic and Job Data 4.id s 5 48 & gasal) clibal) 1Y o)
Genderg«iall )

Male 53 o
Female &l o

Age i Y

Less than 30 years old 4w ¥+ (s J8

From 30 to less than 40 years ¢+ oo Jil ) Y+ (e
From 40 to under 50 years old ©+ ¢ Jil I £+ (s
years and above® . il 4w 0.

O O O O

Educational Qualification sl Jagall ¥

Diploma b2

Bachelor's Degree s, s\
Master's Degree ssiuale
(PhD) oo

O O O O

Years of Experiences Al &l giw ¢

Less than 5 yearsl sis © e Bl o
From 5 to less than 10 years<l sis Y+ (e Jil ) © (1
From 10 to less than 15 yearsiis Y0 e Jil A1 Y+ (e
years and above) o jisl 4 Vo

O O O

Job Role ikl jsal) 0
Project Managerg s_~is e
Engineersigs
Project Coordinatorg s i (e
Implementation Team Membersii 3 # giac
Project Support Staffa liall acy ol g
Gl gia ¥ AT PR Lgd s LE Al o L) 23 T
Number of projects you have participated in during the last 3
years
One projectaalsg s o
projects2-3g lie Y-Y o
projects 4-6 g lée 1-¢ o
More than 6 projectsg i 6 (= SSI o

O O O O O
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(Emotional Exhaustion) bl sl ¥ :Lal

MLt 0 QBN Jlagg Ml ) aBl ey S 00 )Y G ubia o AN S ) S o
A8 o8 et AN AR A V] Adle pag o

Please rate the following statements on a scale from 1 to 5, where 1
represents "Never" and 5 represents "Always". Please mark [V] in the
box that expresses your opinion

Ll [WFS [EFN [BEE (V) Tad

Always(¢) Often(¢) Sometimes(¥) Rarely(Y) Never =
ol iy
ey (8
Jaall b giuda
gl
| feel
drained of
my energy
due to the
work
pressures
of the
project

Jaadl i i
g 2
e Badadiall
Tows Taga
| feel that
working
on
multiple
projects
causes me
significant
stress

@8 e dard)
JSy £ g pall
o G il
SRR
Working
directly
with the
project
team
causes me
great
stress

AA



(Depersonalization)-kal ;G

MLt 0 QBN Jlagg M ) aBl ey S 00 )Y G ubia o AN ) ) S o2
A8 o8 et AN AR A V] Adle pag o

Please rate the following statements on a scale from 1 to 5, where 1
represents "Never" and 5 represents "Always". Please mark [\] in the
box that expresses your opinion

Lail [ Ul [BUF (V) I i
Always(¢) Often(tf) Sometimes(¥) Rarely(Y) Never )
b lan o i
laga (usai ¥ 4401
| feel that my
contributions
at work have
become
mechanical
and do not
reflect real
effort

Lulaa J8) ciasal
GaUd <l Jlad) slad
Sand)
| have
become less
enthusiastic
about the
team's
achievements
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(Reduced Personal Accomplishment) aiall jlady) 5 sl

Sl 0 g8 Jlags M ) aBl ey S 08 ) ) G ubila e A S ) s o2
A8 o et AN DA B [V] Adle pas A

Please rate the following statements on a scale from 1 to 5, where 1
represents "Never" and 5 represents "Always". Please mark [\] in the
box that expresses your opinion

Lail e [EFEN [BUE (V) T

3

: el
Always(®) Often(¢) Sometimes(¥) Rarely(¥) Never )

iy A e
LS :\.AQAS\ J\QA‘J‘
g o) (A iy
| feel that | am
not
accomplishing
the important
things as |
should in the
project

palud Y ATl e
Gad B Jlad Jsdy
£ 9 all la)
| feel that | am
not
contributing
effectively to
achieving the
project's
goals



(Time/Schedule)ie 3 Jsaadly al 5 :lawld

B0 Jlagg "Bady (3115 M Y Bl Jhay a0 1Y e pabia e ANl jlad) anS
A8 0 et AN AN B [V] Adle gy Bk @860 0

Please rate the following statements on a scale from 1 to 5, where 1
represents "Strongly Disagree"and 5 represents "Strongly Agree".
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Abstract

This study aimed to analyze the impact of job burnout with its three
dimensions (emotional exhaustion, cynicism, reduced personal
accomplishment) on project success with its three dimensions (schedule
adherence, budget adherence, quality of outputs) among project teams in
industrial companies in the Eastern Region of the Kingdom of Saudi Arabia
during the period 2023-2025. The study also aimed to identify the levels of job
burnout and project success, reveal differences in burnout levels according to
demographic variables, and determine the most influential dimension of
burnout on project success.

The study adopted the descriptive-analytical approach, and a questionnaire
was developed as the main tool for data collection, designed based on the
Maslach Burnout Inventory and scientific sources in project management
according to Project Management Institute (PMI) standards. The study
population consisted of all project team members in major industrial
companies in the Eastern Region. A stratified random sample of 311
individuals was selected, after distributing 350 questionnaires and excluding
39 questionnaires due to their invalidity for statistical analysis, with a response
rate of 88.9%.

Data were analyzed using appropriate statistical methods in SPSS and
AMOQOS, including: arithmetic means, standard deviations, Cronbach's alpha
coefficient, simple and multiple regression analysis, one-way ANOVA, T-test,
in addition to Confirmatory Factor Analysis (CFA) and Structural Equation
Modeling (SEM) to test the structural model of relationships between
variables.

Results: The results showed that the level of job burnout was moderate with
a mean of (3.02), with emotional exhaustion ranking first (3.12), followed by
cynicism (3.06), then reduced personal accomplishment (2.88). The results
also showed that the level of project success was moderate with a mean of
(3.20), with quality of outputs ranking first (3.34), followed by budget
adherence (3.13), then schedule adherence (3.12). The statement "Project
outputs conform to pre-defined specifications and standards" obtained the
highest mean (3.45), which is a high level.

The study revealed an explanatory relationship between advanced policies in
major industrial companies and the moderate level of job burnout, as it was
found that mandatory training policies linked to promotions and organized
annual leave planning play a crucial role in maintaining employee stability and
retention for long years, explaining the high percentage of those with long
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experience in the sample (39.2% have 5-10 years, and 25.1% have 10-15
years).

The results of hypothesis testing showed a statistically significant negative
impact of job burnout on project success, with job burnout explaining about
16.8% of the variance in project success. Emotional exhaustion was the most
influential (Beta = -0.28), followed by cynicism (Beta = -0.19), then reduced
personal accomplishment (Beta = -0.11). Statistically significant differences
were also found in burnout levels due to years of experience and job role.

Recommendations: In light of these findings, the study recommended the
necessity of continuing and developing training policies linked to promotions,
enhancing annual leave planning mechanisms in coordination with
employees, providing psychological support programs for project workers,
improving the physical work environment, and developing fair incentive
systems.

Keywords: Job Burnout, Emotional Exhaustion, Cynicism, Reduced Personal
Accomplishment, Project Success, Project Teams, Industrial Companies.
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