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Assighment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First, we will develop and define a communication plan:

1- Recordingand analyzing project stakeholders.

2- Knowingthe responsibilities of the project owners and the relationship and

interdependence.

3- Knowingthe locations and locations of the stakeholdersinthe project.

4- Determine the appropriate method of communication for each stakeholderin the project.

Then we manage the Manage Communication process with project stakeholders according to
the appropriate communication method and the information needed at the right time.

Then we supervise the communication department and take feedback from the stakeholder.

Stakeholder Communication How Communication
way frequent responsible
HR Director Face to Face Once, at Project manger Sign the contract
the end of
project
HR Manger Email Bi weekly Project manger Progress report
regarding the hiring
process
Support service Email Monthly Project manger Prepare the
employee needs
Employment specialist Face to Face weekly Project manger Conducting job
interviews with
candidates, sending
a list of candidates
who will pass the
.job
Job candidates Email Weekly Employment Find the Job
specialist candidates
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