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The impact of digital transformation in supply
chains on small enterprises in Jeddah
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Abstract

Digital transformation represents a radical change that reshapes
supply chains by leveraging advanced technologies such as
automation, artificial intelligence, blockchain, and big data analytics to
enhance efficiency and performance. This approach enables
companies, especially small ones, to improve inventory management
and increase flexibility, helping to reduce costs and expand market
reach.During the COVID-19 pandemic, companies that embraced
digital transformation demonstrated resilience and gained clear
competitive advantages, underscoring the importance of digital
transformation as a necessary strategy for survival and success in an
ever-changing market. Rethinking organizational structures to make
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them more flexible and responsive to rapid market changes is a critical
element for the success of digital transformation in supply chains.
However, this transformation faces challenges that include the need to
develop skills and retrain the workforce to align with the new
requirements of the digital age. The use of digital technologies
enhances communication and collaboration between companies and
their partners in the supply chain, and offers better data analytics
capabilities, contributing to improved demand forecasting and risk
management.To maximize the benefits of digital transformation,
companies are advised to embed a digital transformation culture and
develop technological skills among employees, in addition to defining a
clear strategy and a well-thought-out execution plan. Digital
transformation presents companies with a golden opportunity to
improve the performance of their supply chains and enhance their
competitive position in the global market.
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