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ریدتق و رشك  

 

 

 الحمدلله حمدا كثيرا، والصلاة والسلام على اشرف الانبياء والمرسلين سيدنا محمد عليه أفضل الصلاة واتم التسليم وبعد:

 

 /الدكتور ومدیرها حيميد،لماناصر  /الاستاذ ستشارلمممثلة في مؤسسها معالي اأتقدم بالشكر والتقدیر لجامعتنا الموقرة جامعة ميدأوشن 

الذین اتاحوا لنا هذه الفرصة لمواصلة الدراسة والوصول لهذه المرحلة.محمد أحمد   

على جهودهم ونصائحهم وتقدیمهم لنا  الدكتور / فایز علي جراد وم بجزیل الشكر والعرفان للدكتور/ الفيصل عبد الحميد محمد كما اتقد

هذا البحث. كل الدعم لاستكمال  

 

علم والمعرفة بتقدیم الخلال الفترات السابقة ولم یبخلوا علينا العلم بكل صدر رحب لتدریس الذین علمونا كما اشكر جميع اعضاء هيئة ا

نا وحياتنا.الذي نفعنا في دراست  

 وختاما اشكر كل من ساهم في ظهور هذا العمل من دعم وتوجيه.

 

،،، واسأل الله لي ولكم كل التوفيق  

 

 

 

 الباحثون

قبلاويبدر   

 روضة أبو الطاهر

 

 

 

 

 

 

 

 

 

 



 

Introduction 

In the latest rapid-paced enterprise weather, robust management is crucial to risk control and 

organizational resilience. Leadership has a widespread effect on risk detection, assessment, and 

mitigation, all of which affect a company's resilience and flexibility. This research seeks to research the 

hyperlink between threat control and leadership, with an emphasis on how leadership philosophies and 

practices would possibly improve organizational resilience. Organizational resilience, described as an 

employer's potential to withstand and adapt to adversity and exchange, is strongly dependent on exact 

change control. 

 

Research Problem 

Financial, operational, strategic, and credibility risks could influence an agency's lengthy period of life 

and performance. The efficacy of danger management closely depends on management's capacity to 

negotiate these uncertainties and undertake strategies to restrict their results. This research tries to 

discover how special management philosophies help effective chance management and enhance 

organizational resilience. 

 

1. Finances:  

 Risks connected to the financial facets of an enterprise, such as capital allocation, cost 

manipulation, and revenue production, are referred to as financial risks. Some instances are: 

 Cash Flow Problems: Unexpected spending or overdue bills from clients would possibly cause a 

corporation to expire of cash. 

 Bad Budgeting: Insufficient budgeting can bring about immoderate expenditure or inadequate aid 

allocation. 

 Economic Downturns: Outside variables which include inflation or recessions will affect 

customer spending and general profitability. 

 

 

 

 



 

2. Operations: 

Operational hazards are dangers associated with routine responsibilities and sports that a business 

enterprise does each day. As an instance, keep in mind: 

 Supply Chain Disruptions: Production schedules are probably thrown off when there are 

difficulties with providers or with logistics. 

 Equipment Failures: When equipment malfunctions, it would forestall working and require 

steeply-priced upkeep or replacements. 

 Cybersecurity Risks: Cyberattacks and information breaches have the potential to harm non-

public statistics and intervene with normal corporate operations. 

 

3. Strategy: 

Risks associated with an organization's lengthy-term planning and decision-making approaches are 

referred to as strategic hazards. As an instance, don't forget: 

 Competitive Pressure: Market percentage and profitability may be negatively impacted with the 

aid of fierce contention. 

 Market Shifts: Organizations may additionally need to modify their procedures in reaction to 

shifts in client alternatives or advances in technology. 

 Bad Strategic Decisions: Financial losses might also result from getting into inappropriate 

markets or making an investment in unsuccessful companies. 

 

4. Credibility: 

Risks that impact a corporation's status and dependability within the eyes of stakeholders, including 

customers, investors, and groups of workers, are referred to as credibility risks. For example, consider: 

 Ethical Gaps: A business enterprise's reputation can be harmed via scandals related to unethical 

conduct or approaches. 

 Miscommunication: Negative exposure might result from managing patron lawsuits or bad public 

members of the family. 

 Legal Concerns: Stakeholder faith in an agency can be broken by proceedings or fines imposed 

by using the authorities. 



 

Research Importance  

Creating methods that improve organizational resilience requires an understanding of the connections 

between risk management, leadership, and resilience. This study will add to the body of knowledge in the 

fields of organizational resilience, risk management, and leadership by shedding light on successful 

leadership techniques that can enhance risk management procedures. 

 

  

 

 

 

                    

Figure: leadership techniques 

 

 Goal specificity:  

The agency ought to ensure its crew and business enterprise are aware of the appropriate deliverables 

needed to survive the crisis and attain premiere overall performance. 

 Strategic clarity:  

Business techniques involve deliberate choices made to acquire precise targets, making sure absolutely 

everyone is aware of the restrained choices your organization is making to achieve those desires. 

 Repetition works:  

Reminding everyone once a week about the decisions and goals the group has made can increase the 

chances of success. 

 

 

 

 



 

Research Objective 

The objectives of this study are to: 

1) Identify the key leadership traits that contribute to effective risk management. 

2) Examine how management acknowledges and manages organizational dangers. 

3) To assess the impact of leadership philosophies on organizational resilience. 

4) Evaluate how various management styles affect threat control techniques and organizational 

resilience. 

5) Explore the challenges leaders face in managing risks and how they overcome these 

challenges to enhance organizational resilience. 

6) Recommend strategies for leaders to enhance threat control capabilities and improve 

organizational resilience. 

7) Develop a method to enable executives to improve organizational resilience through effective 

change management. 

 

Research Questions 

To achieve these objectives, the study will address the following questions: 

1) Which qualities of a manager prove most useful for risk management? 

2) What effects do different leadership perspectives have on organizational resilience and risk 

management techniques? 

3) What are the typical obstacles that managers encounter while handling risks, and what steps 

do they take to improve organizational resilience? 

4) What tactics may executives use to strengthen organizational resilience and risk-management 

procedures? 

 

 

 

 

 

 



 

Research Hypotheses 

Based on the research questions, the study formulates the following hypotheses: 

H1: Transformational leadership positively affects organizational resilience and the efficacy of danger 

management. 

H2: Transactional leadership fairly impacts organizational resilience and risk management tactics. 

H3: Leaders with strong mental abilities are extra adept at chance control and building organizational 

resilience. 

H4: Competent managerial and interpersonal abilities are essential for successful change control and 

organizational resilience. 

 

 

  

 

 

Figure: Research Hypotheses 

 

Theoretical Framework 

1. Risk control: The manner of figuring out, comparing, and mitigating dangers to the belongings 

and earnings of a company. Numerous factors, inclusive of unforeseen monetary occasions, 

prison ramifications, bad strategic control, mishaps, and natural calamities, may contribute to 

those risks. Examples of danger management are crossing the road, investing, using to paintings, 

and lifestyle choices. 

2. Organizational Resilience: Organizational resilience is the ability of an organization to bounce 

back speedily from setbacks and adjust properly to trade. To counter such dangers, it uses both 

proactive and reactive processes. Examples of organizational resilience are Office people, who 

generally do business from home.  

3. Leadership: The act of guiding a crew or a company is known as management. Establishing a 

clean imaginative and prescient, speaking well, and growing an atmosphere that rewards 



 

creativity and hazard-taking are all vital components of top leadership. Examples of management 

are guiding a collection or employee in the direction of desires. 

 

  

 

 

 

 

 

 

 

Figure: Theoretical Framework 

 

 

Literature Review 

A written summary of significant works and other materials on a particular subject is called a literature 

review. The review's sources might include academic journals, novels, official documents, websites, and 

more.  

The behavior of organizations has been the subject of much research on leadership theories. To manage 

risks and improve organizational resilience, transformational leaders must inspire and encourage their 

people to go above and beyond expectations (Bass & Riggio, 2006). Conversely, transactional managers 

concentrate on reward-punishment systems and scheduled activities, both of which can help with risk 

management (Burns, 1978). 

Organizational resilience and risk management procedures have been demonstrated to benefit from 

transformational management. Transformational leaders may additionally improve a corporation's 

capacity to apprehend and manage risks via cultivating a subculture of creativity and proactive processes 

to fixing troubles (Avolio & Bass, 2004) which is vital for risk management and organizational resilience 

(Judge & Piccolo, 2004). 



 

Moreover, transactional management may additionally guide green danger control and organizational 

resilience with the aid of emphasizing described techniques and unambiguous expectations. By ensuring 

that staff contributors comply with detailed processes, this leadership fashion allows lessening dangers 

(Yukl, 2013). But in dynamic contexts where flexibility is critical, it won't paintings as well (Bass, 1985). 

An additional crucial aspect of top management is emotional intelligence (EI). High EI leaders are greater 

capable of dealing with strain, making smart picks, and navigating elaborate social situations—all 

abilities essential to threat management and organizational resilience (Goleman, 1995). Studies have 

indicated a favorable correlation between emotional intelligence (EI) and chance control outcomes, 

organizational resilience, as well as the performance of leadership (Mayer, Salovey, & Caruso, 2008). 

A plethora of case studies display how leadership performs a critical role in powerful risk management 

and building organizational resilience. For example, how exceptional banks answered the 2008 economic 

crisis verified how specific leadership philosophies affected their procedures for hazard management and 

organizational resilience (Stulz, 2015). Businesses like BP and Toyota have also taught us important 

lessons about how leadership may increase or decrease risk (Liker, 2004; Hopkins, 2010). 

 

1. Leadership in Risk Management: 

 Discovery and Analysis of Risks: Leadership is essential in the early recognition and evaluation 

of hazards. (Aven (2015), 

 Risk Culture: An organization's leaders have a big impact on the risk environment inside it. 

(Kaplan and Mikes (2012), 

 Risk Appetite and Tolerance: Leaders set the parameters for risk appetite and tolerance, which are 

essential for adopting strategic decisions (Frigo & Anderson, 2011). 

 

2. Leadership and Organizational Resilience: 

 Adaptive Leadership: Leaders who demonstrate flexibility and adaptation help their organizations 

remain resilient. (Boin and Hart (2003). 

 Cultural Influence: To foster resilience, leaders must foster a culture of ongoing innovation and 

learning (Hamel & Valikangas, 2003). 

 

 



 

3. Integrative Approaches: 

 Holistic Risk Management: Leaders must combine managing risk techniques with organizational 

resilience measures. (Hillmann and Guenther (2021) 

 Stakeholder Engagement: Resilient companies must have effective communication and 

stakeholder participation (Burnard & Bhamra, 2011). 

 

Extended Literature Review 

Thorough reviews of the literature. Writing a lengthy literature assessment is one method for qualitative 

studies. You don't need to accumulate any clean information for this sort of task. To give a sparkling 

standpoint on a look at the subject matter or question, you must as an alternative concentrate on 

synthesizing a huge variety of literature. 

Recent research suggests that risk control and organizational resilience effects are strongly impacted with 

the aid of the interplay between management patterns and organizational subculture. For instance, 

proactive chance control cultures that encourage workforce contributors to apprehend viable hazards and 

provide innovative solutions are immediately associated with transformational management (Cameron & 

Green, 2019). 

The function of management in chance control and building organizational resilience has been studied 

similarly. Although leaders give attention to widespread approaches and regulatory compliance, this 

approach works well in sectors with strict policies, along with banking and healthcare. Nevertheless, it 

won't be sufficient in sectors that demand quick innovation and adaptation (Zhu, Sosik, Riggio, & Yang, 

2012).  

More studies have been done on the position that leadership plays in risk control and fostering 

organizational resilience. While transactional executives are aware of well-known running approaches 

and regulatory compliance, this technique is effective in industries with tight regulations, together with 

healthcare and banking. However, in industries in which rapid invention and adaptability are required, it 

may not be sufficient (Zhu, Sosik, Riggio, & Yang, 2012).  

 

 

 

 



 

Research Methodology 

The study will employ a mixed-methods approach, combining qualitative and quantitative research 

methods: 

1. Qualitative Research: 

 Interviews: To research more approximately the reports and strategies of industry leaders and risk 

management specialists, conduct deep conversations with them. 

 Focus Groups: Lead recognition businesses to talk approximately strategies and problems related 

to threat management and building organizational resilience with leaders from specific sectors. 

 

2. Quantitative Research: 

 Surveys: Send out surveys to get records on the traits and personalities of leaders and how they 

affect chance management processes and organizational resilience. 

 Data evaluation: To find styles and correlations inside the survey facts, use statistical gear (which 

includes SPSS). 

 

3. Data Analysis: 

 Thematic Analysis: Use thematic examination to find unusual patterns and insights to your 

qualitative research. 

 Regression Analysis: To verify the study's hypotheses, use regression analysis and different 

statistical assessments for quantitative facts. 

 Structural Equation Modeling (SEM): Apply structural equation modeling (SEM) to research the 

connections amongst organizational resilience, threat control efficacy, emotional intelligence, and 

management patterns. 

 

 

 

 

 

 

 



 

Expected Outcomes 

1. Recognizing the Role of Leadership: The observation will shed mild on how leaders apprehend 

and manage dangers in their groups. 

2. Resilience and Leadership Styles: The study will become aware of the leadership philosophies 

that high-quality promote organizational resilience. 

3. Framework Development: To improve organizational resilience through efficient hazard 

management, a powerful structure for leaders might be created. 

 

Implications 

1. Practical Implications: For executives looking to grow the resilience of their businesses, the 

results will provide helpful advice. 

2. Theoretical Contributions: The work is expected to make theoretical improvements to the current 

understanding of risk management, organizational resilience, and leadership. 

3. Policy Recommendations: Suggestions for how to help firms develop resilience by using risk 

management and good leadership techniques. 

 

Research Limitations 

Some of the potential limitations of the study include:  

1) Limited availability of industry leaders for interviews. 

2) Survey self-reported data may contain bias. 

3) Time limits for data collection and analysis.  

 

General Perception of the Research Structure 

This study presents the results of a methodical and comprehensive inquiry into how leadership contributes 

to risk management and improves organizational resilience. The study employs a methodical approach to 

investigation and is explicit about its goals and assumptions. The study will incorporate current and 

pertinent material if a literature review on contemporary papers is conducted and screened using a 

systematic review approach. Along with developing optimization solutions to handle the issues, this study 

also highlights important difficulties and possibilities. 



 

Conclusion 

The goal of this research report is to conduct a thorough investigation of how leadership contributes to 

risk management and increases organizational resilience. Through an analysis of different leadership 

philosophies and how they affect risk management strategies, this research attempts to offer insightful 

analysis and useful suggestions for companies looking to strengthen their resilience in a more 

unpredictable world.  
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