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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why s this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.
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Because of the particular nature of compliance risks, they are often considered -

.a separate category of risk and they are often managed or minimized differently
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Compliance risks
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Because the organization is seeking to enhance the achievement of mission
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Poor product or service quality disruption caused by failure of supplier delivery of

defective good or components failure of outsourced services and facilities.
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Hazard risks
Cobdl) 1da piligd g saale ds gy Alla B gf Jhdl) 13 ddlaial ala

High likelihood «
High magnitude «
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Cause doubt about the abilty to achieve the organization’s mission.
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Control risks
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