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Abstract gadlall-

This study aims to identify the role of improving the work environment through its
dimensions (physical work environment, psychological and social environment,
organizational leadership, organizational justice, rewards and recognition, and
administrative communication) in enhancing job satisfaction among employees in
multinational organizations.

The study adopted the descriptive-analytical approach, using a questionnaire as a data
collection tool from a sample of (60) employees working in multinational
organizations. The data were analyzed using the Statistical Package for the Social
Sciences (SPSS) through several statistical methods, including means, standard
deviations, Pearson correlation coefficient, regression analysis, and tests of differences.

The findings revealed that the level of work environment Improvement was high, with
an overall mean score of (3.767), while the level of job satisfaction was also high, with
a mean score of (3.829). The results indicated a strong positive and statistically
significant relationship between work environment improvement and job satisfaction,
with a correlation coefficient of (0.923). Furthermore, the results of regression analysis
showed that work environment improvement explained (85.1%) of the variance in job
satisfaction. Multiple regression results indicated that the psychological and social
environment and rewards and recognition were the most significant dimensions
contributing to job satisfaction. The study also found no statistically significant
differences in job satisfaction attributed to demographic and functional characteristics.

The study recommends enhancing organizational justice, developing reward and
recognition systems, supporting positive workplace relationships, and providing
professional development opportunities to improve employees’ job satisfaction in
multinational organizations.

Keywords:

Work Environment Improvement, Job Satisfaction, Multinational Organizations,
Organizational Leadership, Organizational Justice, Rewards and Recognition,
Administrative Communication.
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