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This study analyzes the impact of digital transformation risk management practices on
institutional transformation success using the case of Aseer Municipality in the Kingdom of
Saudi Arabia .A mixed—-methods approach was adopted, combining quantitative and
qualitative analyses. Quantitative data were collected via a structured survey from 112
employees, while qualitative data were obtained through semi-structured interviews with
10 administrative and technical leaders .The findings revealed a strong positive
relationship between digital risk management practices and institutional transformation
success, with digital governance acting as a mediating factor. The study concluded that
while Aseer Municipality has demonstrated significant progress in planning and responding
to digital risks, continuous improvement and knowledge documentation remain areas for
enhancement .Recommendations include establishing a dedicated digital risk
management unit, integrating risk management within transformation planning, and

adopting international standards to ensure sustainability of digital transformation efforts.

Keywords: Digital Transformation, Risk Management, Institutional Success, Aseer

Municipality, Digital Governance.
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