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ABSTRACT
The study aimed to demonstrate the role of strategic management in
harmonizing stakeholders in construction projects in the Kingdom of Saudi
Arabia. The study followed the descriptive analytical approach. The study
population consisted of employees working in construction projects in the
Kingdom of Saudi Arabia. The study sample amounted to 423 employees. The
study concluded that the independent variables (strategic planning, strategic
relationship management, external environment analysis, strategic decision-
making) contribute to improving harmonization between stakeholders. The

study recommended that companies and institutions operating in the

construction sector allocate additional resources to enhance strategic planning

processes and develop clear policies and procedures for managing
relationships with stakeholders.
Keywords: Strategic management, harmonization between stakeholders,

construction projects, Kingdom of Saudi Arabia.
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