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Change Request

A change request is a formal proposal for an alteration to some product or system.

In project management, a change request often arises when the client wants an addition or alteration to the 

agreed-upon deliverables for a project. Such a change may involve an additional feature or customization or 

an extension of service, among other things. 

Change requests can also originate internally. Internal change requests can involve a wide variety of actions 

including patching and software and hardware upgrades.

https://searchcio.techtarget.com/definition/project-management
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Project Risks Management 

Risk management is the process of identifying, assessing and controlling threats to an organization's 

capital and earnings. These risks stem from a variety of sources including financial uncertainties, legal 

liabilities, technology issues, strategic management errors, accidents and natural disasters.
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Plan and Control

Risk appetite can be defined as 'the amount and type of risk that an organization is willing to take in 

order to meet their strategic objectives'. Organizations will have different risk appetites depending on 

their sector, culture and objectives. A range of appetites exist for different risks, and these may 

change over time.
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Plan and Control

The risk threshold is defined as a project management tool to measure the degree of uncertainty 

and the level of impact which a stakeholder or organization may have interest. Simply put, it is the 

amount of risk that organizations and stakeholders are willing to accept.
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Plan and Control

Risk tolerance is the degree of variability in investment returns that an investor is willing to withstand in 

their financial planning. Risk tolerance is an important component in investing. You should have a realistic 

understanding of your ability and willingness to stomach large swings in the value of your investments; if you take on 

too much risk, you might panic and sell at the wrong time.

https://www.investopedia.com/articles/pf/07/risk_tolerance.asp
https://www.investopedia.com/terms/v/variability.asp
https://www.investopedia.com/terms/f/financialplanner.asp
https://www.investopedia.com/terms/i/investing.asp
https://www.investopedia.com/terms/s/swing.asp
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Risks Management

A risk register is a tool in risk management and project management. It is used to identify potential 

risks in a project or an organization, sometimes to fulfill regulatory compliance but mostly to stay on 

top of potential issues that can derail intended outcomes.
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Risks Management

What Is Included in a Risk Register?

Risk registers may vary depending on the organization and the project. However, most risk register templates share 

these commonly used elements:

•Risk identification ID: A name or ID number to identify the risk.

•Risk description: A brief explanation of the risk.

•Risk breakdown structure: A risk breakdown structure is a chart that allows you identify all your project risks and 

categorize them.
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Risks Management

What Is Included in a Risk Register?

•Risk categories: There are many risk categories that can impact a project such as schedule, budget, technical and 
external risks.
•Risk analysis: To determine the probability and impact of a risk. You can either do a qualitative risk analysis or a 
quantitative risk analysis.
•Risk probability: You’ll need to estimate the likelihood of each risk and assign a qualitative or quantitative value.
•Risk priority: The risk priority is determined by assigning a risk score to each risk, which is obtained by multiplying 
the risk impact and probability values. If you’re using qualitative measurements, you’ll need to prioritize risks with the 
highest impact and highest probability.
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Risks Management

What Is Included in a Risk Register?

•Risk response: Each risk needs a risk response to mitigate its effect on your project. Those risk responses are also 
documented in a risk response plan
.
•Risk Ownership: Each risk needs to be assigned to a team member who becomes a risk owner. The risk owner is 
responsible for deploying the appropriate response and supervising it.

https://www.projectmanager.com/blog/risk-response-plan-strategies-tips
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Qualitative Risk Analysis is Subjective

It focuses on identifying risks to measure both the likelihood of a specific risk event occurring during the project life 

cycle and the impact it will have on the overall schedule should it hit. The goal is to determine severity.
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https://www.youtube.com/watch?v=-E-jfcoR2W0

Please Watch 

https://www.youtube.com/watch?v=-E-jfcoR2W0
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Plan Risk Responses

Plan Risk Responses is the process of developing options and actions to enhance opportunities and to reduce 

threats to project objectives. The key benefit of this process is that it addresses the risks by their priority, inserting 

resources and activities into the budget, schedule and project management plan as needed.



Stakeholder Engagement Assessment Matrix
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The Stakeholder Engagement Assessment Matrix is a simple yet powerful project 

management technique to document desired and monitor actual engagement levels 

of stakeholders. It helps identify potential gaps in the involvement of stakeholders.



How to Create a Stakeholder Engagement Matrix
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A stakeholder engagement assessment matrix consists of several rows, each of them representing 

one stakeholder (or a group of homogenous stakeholders, if applicable).

The columns indicate the level of engagement. The Project Management Body of 

Knowledge (PMBOK®, 6th ed) suggests the following classification:

•unaware,

•resistant,

•neutral,

•supportive,

•leading.

https://project-management.info/knowledge-areas-processes-pmbok/
https://www.pmi.org/pmbok-guide-standards
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