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Abstract

The current study aimed to identify the impact of transformational leadership with its
four dimensions (idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration) on enhancing organizational creativity in service institutions in the
Kingdom of Saudi Arabia. The study adopted the descriptive-analytical approach as the most
appropriate methodology for its nature and objectives. A questionnaire was used as the main
tool for collecting field data, consisting of (26) items distributed across the study’s variables.
The questionnaire was distributed to a simple random sample of (420) employees working in
Saudi service institutions, of which (405) questionnaires were retrieved, and (393) were valid
for statistical analysis. Data were processed using the Statistical Package for Social Sciences
(SPSS V.28), employing several statistical methods, most notably: means, standard
deviations, Cronbach’s Alpha coefficient, Pearson correlation coefficient, simple and multiple
linear regression analysis, T-Test, and One-Way ANOVA.

The study yielded several findings, most notably: that the level of transformational
leadership practice with its dimensions and the level of organizational creativity among
employees in Saudi service institutions were high; and that there was a statistically significant
impact of transformational leadership dimensions collectively on organizational creativity, as
the dimensions of transformational leadership explained (69.6%) of the variance in
organizational creativity. Intellectual stimulation ranked as the most influential dimension,
followed by inspirational motivation, individualized consideration, and idealized influence. The
study recommended that Saudi service institutions adopt transformational leadership as a
strategic orientation, design specialized training programs to develop transformational
leadership skills among leaders, and foster an organizational climate that supports creativity.

Keywords: Transformational Leadership, Idealized Influence, Inspirational Motivation,
Intellectual Stimulation, Individualized Consideration, Organizational Creativity, Service
Institutions, Kingdom of Saudi Arabia.
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