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Abstract

This study aims to examine the impact of training and development programs on employee performance in
institutions. The significance of the research stems from the pivotal role that human resources play in
achieving organizational objectives, as well as the recognition of training as a strategic tool for enhancing

efficiency and productivity.

The study employed the descriptive-analytical method and relied on two main instruments for data
collection: a questionnaire administered to arandom sample of employees who had participated in training
programs over the past three years, and semi-structured interviews conducted with training officials and
managers. The questionnaire included several dimensions related to the quality of training programs, the

type of training, the competence of trainers, and the evaluation of performance before and after training.

Data were analyzed using statistical techniques such as frequencies, percentages, and simple and multiple
regression analyses. The results revealed a statistically significant positive relationship between the quality
of training and the competence of trainers on one hand, and the improvement of employee performance
on the other. The findings also indicated that continuous, professionally designed training contributes to

enhancing job satisfaction, improving productivity, and supporting the achievement of institutional goals.

The research concludes with a set of recommendations, the most notable of which include the need for

periodic evaluation of training program effectiveness, aligning training with actual job needs, and adopting

modern training practices that align with digital transformation and the requirements of Saudi Vision 2030.

Keywords: Training and development; Employee performance; Human resources; Public administration;

Job efficiency; Training programs; Public sector training; Saudi Vision 2030.




