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Instructions:  

 ةباتكلا كنكمیوassignment) ( فیلكتلل ھباجاك ىصقا دحك نیتحفص ىلا هدحاو ةحفص دودح يف بتكأ
 دعبو نیسوق نیب ةیزیلجنلااب ةیسیئرلا تاحلطصملا بتكا ةلاحلا هذھ ىفو ةیبرعلا ةغللاب وا ةیزیلجنلإا ةغللاب
 اذھ قلاغا متیسو تاجرد 4 نم فیلكتلا اذھ نوكیس .Moodle ىلع ھعفراو pdf ىلا فلملا لوح ءاھتنلاا
 میلست ىلع رداق نوكت نل ھنا يا( ةیدوعسلا تیقوتب اءاسم 9 ةعاسلا 2021 سرام 1 نینثلاا موی فیلكتلا
 .ءازعلأا ىبلاط مكل قیفوتلابو .)تقولا اذھ دعب فیلكتلا اذھ

 

 

Instructor's Name: Dr. Walaa Mohamed 
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Question: 
 

Al Baraka Construction Company will start a project to create a residential compound in a new city: 

1- Put phases of project management and activities that will be done inside each phase from 
your point of view. 

2- You are required to identify all the internal and external stakeholders of this project from 
your point of view.  
 

:ةیبرعلا ةغللاب لاؤسلا  

 :ةدیدج ةنیدمب ىنكس عمجم لمعل عورشم ءدبب تاءاشنلإل ةكربلا ةكرش موقتس

 

 .كرظن ةھجو نم ةلحرم لك لخاد نوكتس ىتلا ةطشنلأاو عورشملا ةرادإ لحارم عض -1

  .كرظن ھھجو نم عورشملا اذھ يف نییلخادلاو نییجراخلا حلاصملا باحصأ لك ددحو -2

 

: ةباجلإا  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

• Put phases of project management and activities that will be done inside each phase from 
your point of view. 
 

1. Initiation phase: Idea  
- We’ll initiate the idea of the project which is residential compound in a new city 
- Start to examine the feasibility of the project. 
- Take decisions on the project will rely on and assign the tasks and assessment to those 

who involve. 
  

2. Definition Phase  
- We’ll define the requirements that needed in this project to clear it as well to the parties 

that involved to get the best results as expected.  
 

3. Design Phase 
- In the requirements list that we define in previous phase we can use and build one or 

more designs and develop  
- Once the design has been approved and match the requirements it can’t be changed later 

on.  

 

 
4. Development Phase 

- Arrange all the things we ordered in our desigen 
- Get all parties involved in the project together  
- Set the timeline and schedule and all the orders for all people involved 
- After settling all the requirements for the project we move to implementation phase, can’t 

move to the next phase while this phase is missing 1 thing.  
 

5. Implementation Phase  
- Here we will start to see the building as everyone is doing the work we were planning for  
- Designers, contractors, programmers.  

 
6. Follow-up Phase  

- In this phase will make sure that the project on a successful completion, evalute the 
project, and celebrate the achievement, transferring to the directors and dismantling the 
project team.   
 
 
 
 
 

 



 

You are required to identify all the internal and external stakeholders of this project from your 
point of view 
 
 
Internal 

i. Project Team 
ii. Employees 

iii. Directors  
iv. Top management.  

  

External 

i. Customers  
ii. Competitors  

iii. Suppliers  
iv. Contractors  

 
 

 

 

 

 

 

 

 


