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Abstract:

Job rotation is a strong motivator for human cadres and their creativity
in carrying out various tasks and managing situations. It is considered a type

of job change and requires preparing workers by training them on new
administrative or technical skills, as well as preparing and convincing them of
the extent of the need for job rotation, and its benefit to the employee and the
organization. Both, in order to ensure employee conviction, avoid resistance to
change by some, and ensure the achievement of set goals.

The study aimed to explore the role that job rotation plays in improving
the performance of employees at the Saudi Ground Services Company in
Jeddah Governorate - in the Makkah Al-Mukarramah region. The current
study relies on the descriptive analytical approach, and to achieve the study’s
goal, a questionnaire was designed and distributed to a random sample of 100
people working at the Saudi Ground Services Company. The study found that
there is a strong direct correlation with statistical significance at a significance
level of 0.01 between job rotation and its dimensions (training strategy, career
development strategy, job design, systems and procedures) and the
performance of workers in the Saudi Ground Services Company in Jeddah
Governorate - in the Makkah Al-Mukarramah region, which clarifies The
validity of the study’s main hypothesis and sub-hypotheses.

Keywords: job rotation; employee performance; Dimensions of job rotation;

Saudi Ground Services Company.
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