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Abstract

This study aimed to analyze the impact of administrative leadership efficiency, with
its dimensions (strategic efficiency, operational efficiency, and human efficiency), on the
quality of health services in public sector hospitals in the Kingdom of Saudi Arabia. The study
adopted the descriptive-analytical approach and was conducted on a stratified random sample

of (384) employees working in public hospitals across various regions of the Kingdom.

The results revealed that all three dimensions of administrative leadership have
statistically significant effects on the quality of health services. Strategic efficiency significantly
contributes to shaping general directions and achieving comprehensive quality, while
operational efficiency plays a key role in resource management and operational performance.
Human efficiency positively influences the effectiveness of work teams and the development

of a healthy work environment.

The study recommended several actions, most notably: enhancing leadership training
programs in the healthcare sector, adopting modern leadership models based on
empowerment and participation, activating leadership analysis tools to assess the actual
impact of management on service quality, and linking leadership performance evaluations to

health service quality indicators.

Keywords: Administrative Leadership Efficiency, Strategic Efficiency, Operational Efficiency,

Human Efficiency, Quality of Health Services, Public Sector Hospitals.
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