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Abstract:

This research aims to study the role of project organization in improving performance and
quality in the business sector in Saudi Arabia. It analyzes the impact of effective planning, task
distribution, and modern management tools on institutional efficiency. An analytical and
survey-based methodology was used to collect data from institutions operating in the
Kingdom. The findings revealed that proper project organization contributes to higher
operational efficiency, reduced risks, and improved product and service quality. Additionally,
the study highlighted challenges in implementing project organization practices, such as a lack
of managerial competencies, weak monitoring mechanisms, and limited adoption of digital

technology.

Based on the results, the study recommends enhancing the culture of planning and organization
within institutions, investing in leadership and employee training, and adopting modern
technology in project management. It also emphasizes the importance of senior management
support to ensure the effective achievement of organizational goals. Implementing these
recommendations can enhance the competitiveness of Saudi institutions and improve quality

standards in line with Saudi Vision 2030.
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Project Organization | Institutional Performance | Service Quality
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