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Abstract

This study aimed to investigate the impact of project management methodologies on the
success of event management companies in the Kingdom of Saudi Arabia. The study
sought to identify the level of implementation of traditional and agile project
management methodologies, examine their impact on project success dimensions,
including financial performance, customer satisfaction, team efficiency, and event
execution quality, as well as identify the main challenges affecting the application of
these methodologies and propose a framework for improving project management
practices in the event management sector. The study adopted a descriptive survey
methodology due to its suitability for achieving the research objectives. Data were
collected through a questionnaire administered to a sample of (160) employees working
in event management companies in Saudi Arabia. The participants included project
managers, event managers, event coordinators, operations managers, and project team
members. The research instrument consisted of four main dimensions: the level of project
management methodology implementation, the impact of these methodologies on project
success, challenges of implementation, and requirements for improving project
management practices. The findings revealed that the level of applying project
management methodologies in event management companies was high. The results
indicated that companies demonstrated strong practices in project planning, defining
objectives and scope, monitoring implementation stages, and adopting agile practices that
enhance flexibility and facilitate adaptation to changes during project execution.
Furthermore, the findings showed a positive impact of project management
methodologies on event project success, as these methodologies contributed to improving
financial performance, increasing customer satisfaction, enhancing team efficiency, and

improving the quality of event delivery.

Keywords: Project Management Methodologies, Project Success, Event Management

Companies, Agile Methodologies, Traditional Project Management, Saudi Arabia.
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